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ABOUT THIS TOOLBOX

A wealth of information

This Toolbox contains 178 action-oriented resources in 13 different
languages. They can be used to help strengthen and support community
engagement in Global Fund-related processes. Some of the tools are
region-specific, but many have global application.

All in one place

The purpose of this Toolbox is to aggregate resources that are stored in
many different places into one centralized repository. Its aim is to be a
user-friendly library for communities to strengthen their Global Fund
engagement.

By communities, for communities

These tools were developed by partners of the Global Fund'’s
Community Engagement Strategic Initiative, all of which are civil society
or community organizations. The tools are designed for use by civil
society organizations and community groups who want to engage more
meaningfully in Global Fund-related processes at country level.

ABOUT THE STRATEGIC INITIATIVE

The objective of the Global Fund’s Community Engagement Strategic
Initiative is to strengthen the engagement of civil society and
communities most affected by the three diseases in Global Fund and
related processes.

Engagement of community and civil society actors at all stages in the
grant life cycle is critical in the design, development and implementation
of effective responses to the three diseases and systems strengthening.
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AIDS and Rights Alliance for Southern Africa (ARASA)

AIDS Strategy Advocacy and Policy (ASAP)

Alliance Consultancy

APCOM Foundation

Asia Pacific Network of People Living with HIV (APN+)

Center for Health Policies and Studies

Coact (TBC)

Coalition PLUS

Eurasian Coalition on Health, Rights, Gender and Sexual Diversity (ECOM)*

0. Frontline AIDS

1. HIV, Accelerated, Real-time, Versatile, Equitable, Safe response, and TB response — Technical
Advisory (HARVEST-TA) consortium

12. HIV Legal Network

13. Hivos

14. Harm Reduction International

15. International Community of Women Living with HIV Eastern Africa (ICWEA)

16. Initiatives Conseil International-Santé (ICI SANTE)

17. International Council of Aids Service Organizations (ICASO)

18. Kenya NGO Alliance Against Malaria (KeNAAM)

19. Moldova Institute for Human Rights (IDOM)

20. Mainline Foundation

21. Community-led Assistance for Peer Engagement (CAPE)

22. PATA, Y+ Global and UNYPA

23. PATH

24. Partners in Health

25. Resource Group for Education and Advocacy for Community Health (REACH)

26. Stichting TB Europe Coalition

Key and Vulnerable Population Networks

Global Network of People Living With HIV (GNP+)

Global Network of Sex Work Projects (NSWP)

MPact Global Action for Gay Men’s Health and Rights
Global Action for Trans Equality (GATE)

The International Network of People who Use Drugs (INPUD)
Youth LEAD

Activists Coalition on Tuberculosis Asia-Pacific (ACT! AP)
Activists Coalition on Tuberculosis Africa (ACT Africa)

TB Europe Coalition (TBEC)

10. Socios en Salud (SES)

11. Speak Up Africa

12. Global Network of Young People Living With HIV (Y+)

13. Civil Society for Malaria Elimination (CS4ME)

CoNOaRWNE

CRG Regional Platforms

1. Anglophone Africa, hosted by the Eastern Africa National Networks of AIDS and Health
Organizations (EANNASO)

Asia-Pacific, hosted by APCASO Foundation

Eastern Europe and Central Asia, hosted by the Eurasian Harm Reduction Association (EHRA)
Francophone Africa, hosted by Réseau Accés aux Médicaments Essentiels (RAME)

Latin America and the Caribbean, hosted by Via Libre

Middle East and North Africa, hosted by the International Treatment Preparedness Coalition
(ITPC-MENA)
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UNDERSTANDING THE
GLOBAL FUND
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UNDERSTANDING
THE GLOBAL FUND
STRATEGY 2023-2028

Understanding the Global Fund Strategy 2023-
2028

This Guide facilitates understanding of the new Global
Fund strategy 2023 — 2028 amongst communities and
civil society organizations. The Guide elaborates on
the mutually reinforcing contributory objectives of the
new strategy and the evolving objective on pandemic
preparedness and response from the lens of
communities and civil society.

Available In: English

Publisher: EANNASO

B & Youube 5 O3

Global Fund Basics: Global Fund Strategy 2023-
2028

This four-part video series includes an introduction to
the Global Fund’s Strategy 2023-2028 and its
objectives, including maximizing engagement and
leadership of communities.

Available In: English

Publisher: NSWP

Gulde d'orlentation pour les actours
do lo soclété clvile ot les communautés

[ ]
Q) dans les processus du Fonds mondial
@z

Préparation pour le cycle [
de subvention 2023-20256  §
du Fonds mondial

en Afrique francophone
(ec7)

Preparing for the 2023-2025 Global Fund Grant
Cycle in Francophone Africa (CG7): An
Orientation Guide for Civil Society Actors

This guide includes new information about Grant
Cycle 7 (2023-2025) and what communities need to
do at each stage to engage effectively.

Available In: French

Publisher: RAME

‘What is new in the Global Fund's

Grant Cycle 7 (GC7)?
Freparing fox the 20232025 Alocofion C) yeim

What is new in the Global Fund’s Grant Cycle 7?
Preparing for the 2023-2025 Allocation Cycle

This slide deck highlights key changes, strategic
opportunities, minimum expectations, and anticipated
timelines for GC7.

Available In: English NEw ﬁ?

Publisher: GNP+



https://eannaso.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=80&wpfd_file_id=11615&token=&preview=1
https://www.nswp.org/resource/nswp-videos-and-animations/global-fund-basics-global-fund-strategy-2023-2028
https://www.dropbox.com/scl/fi/kgnnq3rtylw1qp6apcbcy/Guide-d-orientation-de-la-SC-pour-le-GC7_VF.pdf?rlkey=ssj502ofyn9m92yz9nm0z0snj&dl=0
https://gnpplus.net/wp-content/uploads/2023/02/A-Guide-to-GC7-2023.pptx

A Guide to meaningful community engagement in
Global Fund GC7 processes

CLAIM Guide

@7 This guide outlines the four phases of the grant cycle
and identifies engagement opportunities for civil

A Gulds t miaaningfl society and communities in each one.

community engagement

in Global Fund GC7 Available In: English

processes NEW J

Publisher: GNP+

VST veulten W Young Key Populations and Youth Engagement in
the Global Fund 7™" Grant Cycle

This is an engagement tool for youth-led
organizations and Country Coordinating Mechanisms

YOUNG KEY POPULATION AND . g . . .

YOUTH ENGAGEMENT IN THE (CCM) across Asia-Pacific countries in supporting

GLOBAL FUND 7TH GRANT

ccLe their process of submitting Global Fund funding
requests.

Available In: English NEW J

----- Publisher: YouthLEAD and Y+

Global Fund Strategy: Smart Sex Workers Guide
Global Fund Strategy 2023-2028:

R o This Smart Guide simplifies two components of the

Global Fund Strategy: (1) The Strategy Framework,
which provides a broad overview, and (2) The
Strategy Narrative, which is complex and goes into
detail about how the Global Fund will implement the
strategy.

Available In: English

The Smart Sex Worker’s Guide

Publisher: NSWP
-
Global Fund Basics: Catalytic Investments

R Tm— In this video, learn more about Catalytic Investments
S p— —1i  —a portion of funding for the Global Fund supported
.;f;“mmm_m programs, activities and strategic investments that are

i e not fully covered through country allocations.

y populotions and
tainabliity multicountry o
Approoch

Ko,
sust

Available In: English, with subtitles in Spanish,
French, and Russian.

Publisher: NSWP
]


https://gnpplus.net/wp-content/uploads/2023/02/A-Guide-to-meaningful-community-engagement-in-GC7.pdf
https://www.youthleadap.org/application/files/5716/8075/4887/Youth_Engagement_Guideline.pdf
https://www.nswp.org/sites/default/files/sg_to_global_fund_strategy_2023-28_prf02.pdf
https://www.nswp.org/resource/nswp-publications/global-fund-basics-catalytic-investments

Global Fund Basics: The Board,
Constituencies/Delegations, & Committees

In this video, you'll hear about the three civil society
delegations and the three standing committees of the
Global Fund Board.

Available In: English, with subtitles in Spanish,
. »w.am French, and Russian.

Publisher: NSWP

Global Fund Funding Model Features

Learn about the features of the Global Fund as a
financing institution, and what these features mean for
communities & key populations.

Available In: English, Khmer, Sinhala, Thai, Urdu,
and Vietnamese.

Publisher;: APCASO

Global Fund Funding Model Process

This is a walkthrough of the different steps in the
funding process, and where and how communities &
key populations can engage in every step.

—ﬁ Available In: English, Khmer, Sinhala, Thai,

Urdu and Vietnamese.

Publisher: APCASO

Key Global Fund Stakeholders

Get to know the different stakeholders that influence
the funding process, from country coordinating
mechanisms to key population groups.

Available In: English, Khmer, Sinhala, Urdu
and Vietnamese.

Publisher: APCASO



https://www.nswp.org/resource/nswp-publications/global-fund-basics-the-board-constituenciesdelegations-and-committees
https://apcaso.org/fundingmodelfeatures/
https://bit.ly/2sXZjwY
https://apcaso.org/apcrg/wp-content/uploads/2017/09/FUNDING-MODEL-FEATURES-Sinhala.pdf
https://bit.ly/2twdFGl
https://bit.ly/2snwhrO
https://bit.ly/2u5oJag
https://apcaso.org/apcrg/funding-process
https://bit.ly/2s88c4c
https://apcaso.org/apcrg/wp-content/uploads/2017/09/FUNDING-MODEL-PROCESS-Sinhala.pdf
https://bit.ly/2s8tkr1
https://bit.ly/2snoKcH
https://bit.ly/2t7smws
https://apcaso.org/funding-model-stakeholders/
https://bit.ly/2t7GZ2O
https://apcaso.org/apcrg/wp-content/uploads/2017/09/THE-STAKEHOLDERS-Sinhala.pdf
https://bit.ly/2tsDZjZ
https://bit.ly/2tw8QwH

The Global Fund Smart Guide: Sex Worker's And Drug User's
Transition Guide To The Global Fund Transition

This Smart Guide is a quick reference for sex workers
and people who use drugs to help understand the
transition from Global Fund financing.

Available In: English

The Smart Sex Worker's

and Drug User's Guide Publisher: NSWP & INPUD

Briefing Note: Sexual Exploitation In The Global
Funds Codes Of Conduct

P 2
4 “
TASW]D Global Network of Sex Work Projects
Premoting Mealth 3= Human Rights

o PR Y This briefing note clarifies the Global Fund’s provision
s to prohibit ‘sexual exploitation’ in its Codes of
SRS Conduct, explaining how it should not be conflated
TR with sex work and should not be interpreted to

P e exclude sex workers.

e Available In: English

Publisher: NSWP

A Community Guide To The Global Fund: An
Introduction

A very brief overview of the Global Fund to Flight
Anliedison AIDS, Tuberculosis and Malaria.

A Community Guide to the Global Fund

Available In: English, Spanish, Portuguese, Swahili
and Arabic

@ === Yvialibre® == Publisher: EANNASO, Via Libre and ITPC-MENA
]

A Community Guide to the Global Fund’s
Challenging Operating Environments Policy

A very brief overview of the Global Fund’s approach
e Sl el to working in challenging operating environments
(COEs).

Available In: English, Spanish and Portuguese

Publisher: EANNASO



https://www.nswp.org/resource/nswp-smart-guides/smart-guide-sex-workers-and-drug-users-guide-the-global-fund-transition
https://www.nswp.org/resource/nswp-briefing-notes/briefing-note-sexual-exploitation-the-global-funds-codes-conduct
https://plataformalac.org/wp-content/uploads/2016/05/FSCGD31ENG-a.pdf
https://plataformalac.org/wp-content/uploads/2016/05/FSCGD31SP-b.pdf
https://www.dropbox.com/s/kgvbyhz3zeds90s/Guia%20Comunit%C3%A1rio%20para%20o%20Fundo%20Mundial.pdf?dl=0
https://www.dropbox.com/s/u9uws28cq09hb67/A%20Community%20Guide%20to%20the%20Global%20Fund%20An%20Introduction_Swahili_SPS_AMENDED.pdf?dl=0
https://www.dropbox.com/s/sxulnehmykuoc7t/A%20Community%20Guide%20to%20the%20Global%20Fund%20An%20Introduction%20%28Arabic%29.pdf?dl=0
https://www.dropbox.com/s/uim8tuyelitxf8y/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Challenging%20Operating%20Environments%20Policy.pdf?dl=0
https://plataformalac.org/wp-content/uploads/2016/08/02-A-CG-to-the-GFC-Operating-Environments-Policy-ESPAN%CC%83OL.pdf
https://www.dropbox.com/s/nxfavtasu172yxo/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Challenging%20Operating%20Environments%20Policy_Translated_1606%20%281%29.pdf?dl=0

2% eannaso @ _

A Community Guide To The Global Fund’s
Sustainability, Transition And Co-Financing
Policy

A very brief overview of the Global Fund’s approach
to sustainability, transition, and co-financing of its
grants.

Available In: English, Portuguese, Swahili, Spanish
and Arabic

Publisher: EANNASO, Via Libre and ITPC-MENA

A Practical Community Guide On The Global
Fund’s Sustainability, Transition And Co-
Financing Policy In The MENA Region

This guide summarizes the Global Fund’s policy on
sustainability, transition and co-financing of its grants,
with particular relevance and examples for the MENA
region.

Available In: English, French and Arabic

Publisher: ITPC-MENA

Global Fund — Sustainability

This video summarizes the Global Fund’s approach to
sustainability, transition and co-financing of its grants.

Available In: English and French

Publisher: ITPC-MENA

Global Fund - Funding Cycle

This video explains the various stages of the Global
Fund’s funding cycle and how communities can
engage.

Available In: English and French

Publisher: ITPC-MENA


https://www.dropbox.com/s/16kb0r2z14dabww/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Sustainability%2C%20Transition%20and%20Co-financing%20Policy.pdf?dl=0
https://www.dropbox.com/s/09bz3z7rs1d43pz/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Sustainability%2C%20Transition%20and%20Co-financing%20Policy_Translated%20SPS%201606.pdf?dl=0
https://www.dropbox.com/s/mg5tgao626scegy/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Sustainability%2C%20Transition%20and%20Co-financing%20Policy_Swahili_SPS_Amended.pdf?dl=0
https://plataformalac.org/wp-content/uploads/2016/08/04-A-CG-to-the-GFS-Transition-and-Co-financing-Policy-ESPAN%CC%83OL.pdf
https://www.dropbox.com/s/6upb125ij62wpil/A%20Community%20Guide%20to%20the%20Global%20Fund%27s%20Sustainability%2C%20Transition%20and%20Co-financing%20Policy.pdf%20%28Arabic%29.pdf?dl=0
https://www.dropbox.com/s/5a3ywniv9z2x5np/A%20Practical%20Community%20Guide%20on%20the%20Global%20Fund%E2%80%99s%20STC%20Policy%20in%20MENA.pdf?dl=0
https://www.dropbox.com/s/2ly4g6rgowzd8wm/Guide%20communautaire%20pratique%20sur%20la%20politique%20STC.pdf?dl=0
https://www.dropbox.com/s/wpgnf90zub90x6p/%D8%AF%D9%84%D9%8A%D9%84%20%D8%B9%D9%85%D9%84%D9%8A%20%D9%84%D9%84%D9%85%D8%AC%D8%AA%D9%85%D8%B9%20%D8%AD%D9%88%D9%84%20%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9%20%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%AF%D8%A7%D9%85%D8%A9%20.pdf?dl=0
https://www.dropbox.com/s/gorpn1nefbx7mgs/Global%20Fund%20-%20Sustainability.mp4?dl=0
https://www.dropbox.com/s/j6aggnwv8ark3he/Fonds%20Mondial%20-%20La%20Durabilit%C3%A9.mp4?dl=0
https://www.dropbox.com/s/erdc5capvfysywz/Global%20Fund%20-%20Funding%20Cycle.mp4?dl=0
https://www.dropbox.com/s/pqq5mt5g0an1ka4/Fonds%20Mondial%20-%20Cycle%20de%20financement.mp4?dl=0

Getting to know the Civil Society and EECA
Delegations to the Global Fund Board

This guide introduces the members of the civil society
and EECA delegations to the Global Fund Board,
including their roles and contact details.

GETTING TO KNOW Available In: English and Russian

rue CIVIL SOCIETY AND EASTERN EURDPE AND CENTRAL
SU DELEGATIONS TO THE BOARD OF THE GLOBAL FUND
TO FGHT AIDS, TUBERCULOSIS AND MALARIA

N T GRVATICN WITH FO8 EAVTERS FUIRTRY AND CINTRAL E5%

e . Publisher: EHRA



https://eecaplatform.org/wp-content/uploads/2019/03/ENG_FIN.pdf
https://eecaplatform.org/wp-content/uploads/2019/03/RUS_FIN.pdf

UNDERSTANDING
COMMUNITY, RIGHTS
AND GENDER



Community, Rights, And Gender (CRG) 101

Unpacking CRG, or “communities, rights, and gender”,
in the context of disease programmes, and why CRG
interventions are important.

Available in: English, Khmer, Sinhala, Urdu and
Vietnamese

Publisher: APCASO

A Community Guide On Resilient And Sustainable
Systems For Health

A brief overview of the Global Fund’s approach to
on SN QUDEON, investing in building resilient and sustainable systems

SR for health, including community systems
strengthening.

Available In: English, Portuguese and Swahili

{-";eannaso ;z_»“

Publisher: EANNASO
____________________________________________________________________________|
Community Case Management For Malaria

Control: Understanding The Anti-Malaria
Treatment Policy

Community Case Management for Malaria

b A brief guide on the diagnosis and treatment of
s malaria, aimed at community groups.

Available In: English

.4 Publisher: EANNASO
L

Social Contracting: A Mutual Agreement Between
CSOs And The Government

A brief guide on public financing for civil society and
community groups within the context of Global Fund
grants and beyond.

Available In: English

= Publisher: EANNASO
L]


https://apcaso.org/apcrg/unpacking-crg/
https://bit.ly/2stcu5F
https://apcaso.org/apcrg/wp-content/uploads/2017/09/CRG-101-Sinhala.pdf
https://bit.ly/2t7MXAA
https://bit.ly/2u5AbD6
https://www.dropbox.com/s/lw2r4sw7mc90ur6/A%20Community%20Guide%20on%20Resilient%20and%20Sustainable%20Systems%20for%20Health.pdf?dl=0
https://www.dropbox.com/s/64je3fuw9p58xy0/Guia%20Communitario%20Sobre%20Sistemas%20Resilientes%20E%20Sustentaveis%20Para%20A%20Saude.pdf?dl=0
https://www.dropbox.com/s/53xcoyv1qnrvwou/A%20Community%20Guide%20on%20Resilient%20and%20Sustainable%20Systems%20for%20Health%20-%20Swahili.pdf?dl=0
https://www.dropbox.com/s/aiesq0vo9f8eacb/A%20Community%20Guide%20on%20Case%20Management%20for%20Malaria%20Control.pdf?dl=0
https://www.dropbox.com/s/8okgnt44r682odu/A%20Community%20Guide%20on%20Social%20Contracting.pdf?dl=0

.
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Community Guide on HIV in Grant Cycle 7
(2023-2025 Allocation Period)

o s im0 A summary of the Global Fund’s HIV Information Note,
including investment priorities, program essentials,
and HIV matching funds for GC7.

Available In: English NEW 57

Publisher: EANNASO

Community Guide on Malaria in Grant Cycle 7
(2023-2025 Allocation Period)

A summary of the Global Fund’s Malaria Information
Note, including investment approach, program
essentials, and crosscutting areas for GC7.

Available In: English NEW 6.7

Publisher: EANNASO

2% eannaso

Community Guide on RSSH in Grant Cycle 7
(2023-2025 Allocation Period)

A summary of the Global Fund’s RSSH Information
Note, including investment approach, matching funds,
) and relevance to communities in GC7.

Available In: English NEW 6.7

- A; Publisher: EANNASO

2% eannaso

Community Guide on TB in Grant Cycle 7
(2023-2025 Allocation Period)

COMMUNITY GUIDE
OoNTB

A summary of the Global Fund’s Technical Brief on
Gender Equality, with examples of gender-responsive
interventions to prioritize in GC7.

Available In: English NEw Q.?

Publisher: EANNASO



https://www.dropbox.com/scl/fi/atqxehnez8lcl24dzhcxg/EANNASO_Community-Guide-on-HIV.pdf?rlkey=iqvt7swc7ivk4cj8mi2lsruwi&dl=0
https://www.dropbox.com/scl/fi/77j2y98py0po25w6v75vz/EANNASO_Community-Guide-on-Malaria.pdf?rlkey=s5vgf7urjl6c4mwueztijkner&dl=0
https://www.dropbox.com/scl/fi/enknqe1t1gqylo1bx1ba7/EANNASO_Community-Guide-on-RSSH.pdf?rlkey=7lwm81nx0hp0824xv1ko7vzt4&dl=0
https://www.dropbox.com/scl/fi/zi3otgsnfhfk563o61n6y/EANNASO_Community-Guide-on-Gender.pdf?rlkey=e15gyxylfsjasc52htpj52wuy&dl=0

GRANT CYCLE 7
(2023-2025 ALLOCATION PERIOD)

Tal N
E

UROPE

COMMUNITY, RIGHTS,
AND GENDER (CRG)
INVESTMENT PACKAGES

Fﬁj)o

ANALYSE DE LA PRISE EN COMPTE
DES DROITS HUMAINS ET DU GENRE
DANS LES INTERVENTIONS DE
LUTTE CONTRE LE PALUDISME EN
AFRIQUE DE L'OUEST ET DU
CENTRE

Community Guide on Gender in Grant Cycle 7
(2023-2025 Allocation Period)

A summary of the Global Fund’s TB Information Note,

including investment priorities, program essentials,
and TB matching funds for GC7

Available In: English NEw 0.7

Publisher: EANNASO

Community, Rights, And Gender (CRG) Investment
Packages to Assess Stigma, Gender-Related And
Service-Related Barriers, And Set Up Community-
Led Monitoring

The aim of this brochure is to inform National TB
Programs, civil society, tuberculosis-affected
communities, and other stakeholders about the three
assessment tools developed by the Stop TB
Partnership.

Available In: English

Publisher: TBEC

Close the Gap: TB and Human Rights — An
Activists Guide

This document serves as a framework for activists in
Southern and East Africa working on HIV, TB and
human rights issues in the region.

Available In: English

Publisher: ARASA

Analysis Of Human Rights and Gender
Considerations in Malaria Control Interventions
in West and Central Africa

This report provides an overview of key human rights
and gender considerations for malaria programs in
West and Central Africa. It may help communities to
engage in program design.

Available In: French NEw ﬁ?

Publisher: RAME



https://www.dropbox.com/scl/fi/2re9kw1200spslecffnz7/EANNASO_Community-Guide-on-TB.pdf?rlkey=ihls7r578iwztw44te8yhrsal&dl=0
https://www.tbcoalition.eu/wp-content/uploads/2022/07/CRG_A4_En.pdf
https://arasa.info/wp-content/uploads/2021/12/activist-guide-final-double-spread.pdf
https://www.dropbox.com/scl/fi/v4gz2yqyqrssj6hizcy7d/RapportAnalayseDroitsHumainsGenrePSNPaluAO.bdocx.pdf?rlkey=6ohusqtol47topwldhjmcp0r7&dl=0

ENGAGING WITH
COUNTRY
COORDINATING
MECHANISMS



Country Coordinating Mechanism (CCM) 101

This tool answers many frequently asked questions on
the Global Fund’s Country Coordinating Mechanisms
to help improve community engagement in the funding
process.

Available In: English, Khmer, Sinhala and Vietnamese

Publisher: APCASO

Glokal Metwerl of Sex Werk Trojects

Country Coordinating
Mechanisms (CCM)

Being a CCM Member

Global Fund Basics: Country Coordinating
Mechanisms

In this set of 4 videos, learn more about CCMs. The
CCM is responsible for submitting technical proposals
to the Global Fund, identifying the Principal
Recipient(s) and overseeing grant implementation.

Available In English, with subtitles in Spanish, French,
and Russian.

Publisher: NSWP

VOICING COMMUNITY
INTERESTS IN
THE GLOBAL FUND

G P4, pLuS

Voicing Community Interests In The Global Fund

This handbook is a guide for the involvement of people
living with HIV in Global Fund Country Coordinating
Mechanisms. It outlines basic values and principles,
providing practical information and tools which can be
adapted to national contexts.

Available In: English, Arabic, French, Russian and
Spanish

Publisher: GNP+ and APN+

Global Fund
Country
Coordinating
Mechanism
Evolution (CCM)

Gube o pecple whe L0 Oupe

Global Fund Country Coordinating Mechanism
Evolution (CCM): Guide For People Who Use Drugs

This guide and associated video describes
opportunities for people who use drugs to effectively
influence Global Fund programming by identifying
gaps, blockages, and bottlenecks to meaningful
community participation within CCMs.

Available In: English, French, Russian and Spanish

Publisher: INPUD


https://apcaso.org/ccm-101/
https://bit.ly/2tqUkpG
https://apcaso.org/apcrg/wp-content/uploads/2017/09/FAQS-ON-THE-CCM-Sinhala.pdf
https://bit.ly/2tswJ7F
https://www.nswp.org/resource/nswp-publications/global-fund-basics-country-coordinating-mechanisms
https://gnpplus.net/wp-content/uploads/2021/02/CCM_English_16_08_2019.pdf
https://gnpplus.net/wp-content/uploads/2021/02/CCM_Arabic_16_08_2019.pdf
https://gnpplus.net/wp-content/uploads/2021/02/CCM_French_16_08_2019.pdf
https://gnpplus.net/wp-content/uploads/2021/02/CCM_Russian_16_08_2019.pdf
https://gnpplus.net/wp-content/uploads/2021/02/CCM_Spanish_16_08_2019.pdf
https://www.youtube.com/watch?v=a2fAk3TEPqo
https://inpud.net/wp-content/uploads/2022/04/INPUD_-GF-CCM-Evolution-Guide.pdf
https://inpud.net/wp-content/uploads/2022/06/Coord_mechanism-FR.pdf
https://inpud.net/wp-content/uploads/2022/06/Coord_mechanism-RUS.pdf
https://inpud.net/wp-content/uploads/2022/06/Coord_mechanism-ISP.pdf

& ANPUD

ASIAN NETWORK OF PEOPLE WHO USE DRUGS

the
of People who Use Drugs in
Country Coordinating Mechanisms

December 2018

Facilitating The Meaningful Engagement Of People
Who Use Drugs In Country Coordinating Mechanism:

This guide strengthens the capacity of people who use
and inject drugs to effectively and safely engage in the
development, implementation and oversight of Global
Fund grants and related processes at the national and
regional levels, especially through CCMs.

Available In: English
Publisher: INPUD & ANPUD

EACACEMENT OF YOUTH AN THE
COUNTRY COORDINATING MECHANISW
D CLOBAL FUAD PROCESSES

IN THE ASIA PACIEIC

Engaging Young People In The Country
Coordinating Mechanisms

A situational analysis and advocacy tool which
provides evidence on the current level of engagement
of young people in CCMs in Asia-Pacific countries.

Available In: English

Publisher: Youth LEAD

2% eannaso (g} == .

Guidelines for Effective Civil Society and
Community Representation in National Decision-
Making Processes and Platforms

This guide includes 6 guidelines outlining Mandatory
Requirements that are in line with the Global Fund
eligibility criteria for representation in CCMs, and 6
guidelines outlining Additional Requirements which
focus on good practices that enhance community
engagement in decision-making bodies.

Available In: English

Publisher: EANNASO

Strengthening Community, 3
and Gender Concepts for
Communities and Civil Soclety on
Country Coordinating Mechanisms

Guidance Tool

Strengthening Community, Rights And Gender
Concepts For Communities And Civil Society On
Country Coordinating Mechanisms: Guidance Tool

This tool builds capacity of community and civil society
CCM members on community engagement, human
rights, and gender equality in relation to meaningful
country dialogues, planning and budgeting, and
program design in Funding Request submissions to the
Global Fund.

Available In: English
Publisher: APCASO


https://inpud.net/anpud-facilitating-the-meaningful-engagement-of-people-who-use-drugs-in-country-coordinating-mechanisms-2/
https://www.youthleadap.org/application/files/1816/7143/3300/Youth_CCM_AP.pdf
https://www.dropbox.com/s/r0z3z7okxo2eby1/Guidelines%20for%20effective%20civil%20society%20and%20community%20representation%20in%20national%20decision-making%20processes%20and%20platforms.pdf?dl=0
https://apcaso.org/apcrg/wp-content/uploads/2017/09/CRG-Guidance-Tool-layout-FINAL.pdf

more than a seat al the table

More Than A Seat At The Table: A Toolkit On How
To Meaningfully Engage As HIV Civil Society CCM
Representatives

This is an “induction tool” directed at new Global Fund
CCM members. The goal is to support civil society
CCM members to be more effective in their
consultation and representation roles.

Available In: English, French, Spanish and Russian

Publisher: ICASO

Community-Led Monitoring
for Country Coordinating
Mechanisms

I TRAINING GUIDE

APCASO nd The Glsbed Fund
0 Fight A, T8 and Malesia.
uuy 200

Community-led Monitoring (CLM) for Country
Coordinating Mechanisms (CCMs): Training Guide
& Training Modules

The purpose of this guide is to build CLM knowledge
among CCM members, strengthening their capacity to
effectively utilize CLM data to provide oversight of
Global Fund grants.

Available In: English

NEW </

Publisher: APCASO
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THE GLOBAL FUND'S COMMUNITY
ENGAGEMENT TECHNICAL
ASSISTANCE PROGRAMME A

Case St
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Case Study of Kyrgyzstan: Promoting the Voice of
Key Populations in the CCM, 2021-2022

This case study documents how technical assistance
to Kyrgyzstan led to the expansion in key population
representation on the CCM, as well as transparent and
open election of the civil society CCM members.

Available In: English and Russian

Publisher: EHRA NEW ‘-7

OViali bre @Reg‘iona! Platform

% Elections of community
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Colombia’s C!

Elections of Community Representatives in
Colombia’s CCM

This case study documents technical assistance to
Colombia’s CCM elections in June 2022.

Available In: English and Spanish

Publisher: Via Libre NEw ‘17



https://icaso.org/wp-content/uploads/2016/09/CCM-Toolkit-web-version.pdf
https://icaso.org/wp-content/uploads/2016/09/Toolkit-French_Final.pdf
https://icaso.org/wp-content/uploads/2017/03/Toolkit_Spanish_SPS.pdf
https://icaso.org/wp-content/uploads/2016/09/Toolkit_Russian_Final_.pdf
https://www.dropbox.com/scl/fo/nwhrm6kr4jtvx4ubz59j1/h?rlkey=xchkh17zfxg0r2yi81xojc3uv&dl=0
https://eecaplatform.org/en/ta-kyrgyzstan-2021-22/
https://eecaplatform.org/ru-ta-kyrgyzstan-2021-22/
https://www.plataformalac.org/en/2023/02/case-study-elections-of-community-representatives-in-colombia-s-ccm/
https://www.plataformalac.org/2023/02/estudio-de-caso-elecciones-de-los-representantes-de-las-comunidades-en-el-mcp-colombia/

Case Study: The Key Role Of Civil Society In The
Fight Against Malaria — Influencing The CCM In
CSAME Ghana

Cose study: The key role of Civil
Society in the fight against malaria

This case study was developed from an interview with

Ghana &5 Influencing the Cecilia Senoo, Executive Director of Hope for Future
d' " . . .
e e Generations in Ghana, and former chairperson of the
I CCM.

Available In: English and French

2022 | Produced by ¥

Publisher: CS4ME
]

Case Study: The Key Role Of Civil Society In The
Fight Against Malaria — Influencing The CCM In
CSAME Cameroon

Case study: The key role of Civil
Society in the fight against malaria

This case study was developed from an interview with

Cameroon M : Civil Society Joseph Wato, Executive Director of Approche
e e iy Participative, Développement et Santé de Proximité

e— (APDSP) in Cameroon, a member of the CCM.

Available In: English and French

2022 | Produced by ¥

[P

Publisher: CS4ME
]


https://cs4me.org/events-resources/case-studies-2/ccm-ghana-influencing-the-country-coordinating-mechanism-ccm-in-ghana/
https://cs4me.org/evenement-ressources/etudes-de-cas-fr/icn-ghana-influencer-linstance-de-coordination-nationale-icn/?lang=fr
https://cs4me.org/events-resources/case-studies-2/ccm-cameroon-civil-society-activism-in-the-country-coordinating-mechanism-ccm/
https://cs4me.org/evenement-ressources/etudes-de-cas-fr/icn-cameroun-lactivisme-de-la-societe-civile-au-sein-de-linstance-de-coordination-nationale-icn/?lang=fr
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NATIONAL STRATEGIC
PLANNING



“
(4 (=Y
/ 7
‘*’ sion of transgender % _//}

of ational Strategic Plans | | ||

pegie in the development | E N

(
£

Trans Inclusion in National Strategic Plans

This video helps to address the exclusion gap by
increasing the meaningful engagement of trans people
in national strategic plan (NSP) development.
Available in: English

Publisher: GATE
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Tool to improve the involvement of civil society
and ¢ ities in national gic planning
processes and Global Fund in National Strategic
Planning Processes

Tool To Improve The Involvement Of Civil Society
And Communities In National Strategic Planning
Processes

This tool is intended to offer communities an
instrument that contributes to improving their
meaningful engagement, so that the resources
provided by the Global Fund, and the strategies
defined by the countries, meet community needs and
priorities.

Available in: English and Spanish

Publisher: Via Libre



https://www.youtube.com/watch?v=_EZRAWIIJ7U
https://www.plataformalac.org/en/2020/09/tool-to-improve-the-involvement-of-civil-society-and-communities-in-national-strategic-planning-processes-and-global-fund-in-national-strategic-planning-processes/
https://www.plataformalac.org/2020/09/herramienta-para-mejorar-el-involucramiento-de-la-sociedad-civil-y-las-comunidades-en-los-procesos-de-planificacion-estrategica-nacional-y-las-revisiones-de-las-subvenciones-del-fondo-mundial/

ENGAGING IN
COUNTRY DIALOGUE



o~

o —

COMMUNITY
FORUM GUIDE
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Community Forum Guide

This guide helps networks to organize effective
Community Forums for people living with HIV, in
all their diversity. The purpose is to develop a
shared advocacy agenda with clear priorities and
recommendations to influence Global Fund-related
processes.

Available In: Enqglish, French and Russian

Publisher: GNP+
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Agenda for a Community Dialogue to Identify
Priority Funding Areas for Grant Cycle 7 (GC7)

This tool provides an example 1-day agenda for
consulting communities as part of country dialogue
for GC7.

Available In: English

NEW </

Publisher: GNP+

CLAIM Guide

for inclusion into your country's
funding request to the Global Fund +

How to Develop Community Advocacy
Priorities for Inclusion into Your Country’s
Funding Request to the Global Fund

This tool provides guidance on how to capture
community prioritize for inclusion in the funding
request. It discusses the new community priorities
annex, and the need to plan for new and scaled-up
interventions.

Available In: English NEW Q

Publisher: GNP+

Example Communities Priorities Annex
Templates

These examples provide pre-filled community
priorities annex templates (in English) for:
Capacitating community networks, Stigma Index,
Stigma reduction/self-empowerment, Paediatric
treatment, Treatment/rights literacy and peer
support, Law reform, Human rights monitoring,

and Digital innovation.

GBV prevention, Humanitarian
NEW </

Publisher: GNP+



https://gnpplus.net/wp-content/uploads/2021/11/Community-Forum-Guide_Final.pdf
https://gnpplus.net/wp-content/uploads/2021/11/Community-Forum-Guide-French_Final.pdf
https://gnpplus.net/wp-content/uploads/2021/11/Community-Forum-Guide-Russian_Final.pdf
https://gnpplus.net/wp-content/uploads/2023/02/Agenda-for-a-community-dialogue-to-identify-priority-funding-areas-for-Grant-Cycle-7-GC7.pdf
https://gnpplus.net/wp-content/uploads/2023/02/How-to-Develop-Community-Advocacy-Priorities-CLAIM.pdf
https://urldefense.com/v3/__https:/docs.google.com/document/d/1mpI6nSYSJe8pOO_nhrJWN-LerSngBDllfQaDySJviLo/edit?usp=sharing__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUA9XvD6y4$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1-1cVvPxyLqka4ITeD4GqbsEA71IiJmvF/edit?usp=sharing&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAx-XsJfw$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1oH_cvxoaNWxBR91vRklR6DnoaVZyC17R/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUA5X61Nmo$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1yddzQsVL9IxggVcxT6aiLtcBvnaF8hmt/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAY_HKBKI$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1yddzQsVL9IxggVcxT6aiLtcBvnaF8hmt/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAY_HKBKI$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1SA43nQ_hrm4dWHDKaszDuz8G3X1SSgIC/edit?usp=sharing&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAi20XAGM$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1SA43nQ_hrm4dWHDKaszDuz8G3X1SSgIC/edit?usp=sharing&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAi20XAGM$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1EXGqHmUVcXYf3dSQnxoA4Xt9kcdidpLv/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAzhDgYVo$
https://urldefense.com/v3/__https:/docs.google.com/document/d/18Q-DHo3r-7AprT3hSNr_Po3nIcVLXf3f/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAPoIhqGI$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1qmDlJ7CTkv2pUmSg4Q7g5TylT1dGB5pF/edit?usp=share_link&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUA6iI8ECY$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1wP8ZGuC25vvWLjXXs58mEccJG9grvMLa/edit?usp=sharing&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAHSgn7wE$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1wVZnNdOrRxNxJ_mJ54LH6l306M_Cc5Pa/edit?usp=sharing&ouid=103246141356610485331&rtpof=true&sd=true__;!!OigWWnZj_OUW47Tk4A!AUvLIJ7sr474oUpBibHtwMh4881udCGm5-UJGU3cVrdVYkbeasMHIHJZZglOdqQSQk8A3n2hcykqbEpsQgUAIcAi660$

COVID-19 Response Mechanism (C19RM)

Community Consultation Guide

COVID-19 Response Mechanism (C19RM)
Community Consultation Guide

This brief is designed to support key population-led
organizations to engage in and contribute to the
preparation of funding requests for C19RM 2.0. An
important way to identify and amplify community
needs and priorities is to hold community
consultations.

Available In: English

Publisher: INPUD

HOW TO ENGAGE
IN GLOBAL FUND
SUPPORTED PROCESSES
ON NATIONAL LEVEL

grm——

____________ B

How To Engage In Global Fund-Supported
Processes At The National Level: A Community
Guide

This resource provides a general overview of The
Global Fund's structure, its grant-making
processes, and how communities can get involved.

Available In: English and Russian

Publisher: SWAN & EECA Regional Platform

Ovialibre | @™ | ICISO | Fare

National social dialogues
to guarantee the participation of
civil society and community
izations and key i
ion of

National Social Dialogues For The Global
Fund: Toolkit

A toolkit on how to guarantee the participation of
civil society and community organizations and key
populations in the preparation of funding requests
for Global Fund grants.

Available In: English and Spanish

Publisher: Via Libre, ICASO and GATE

Global Fund - Country Dialogue

This video describes Global Fund country dialogue
and how communities can have their voices heard
throughout the funding cycle.

Available In: English and French

Publisher: ITPC-MENA



https://inpud.net/wp-content/uploads/2022/01/INPUD-C19RM-Engagement-Guide_0.pdf
https://www.swannet.org/files/swannet/GF%20guide%20ENG%20interactive.pdf
https://www.swannet.org/files/swannet/GF%20guide%20RUS%20interactive.pdf
https://icaso.org/wp-content/uploads/2021/05/Toolkit-C19RM-FINAL0521.pdf
https://www.plataformalac.org/wp-content/uploads/2021/05/Dialogos-sociales-Caja-de-herramientas180521.pdf
https://www.dropbox.com/s/k6clmrrrd9vrc5p/Global%20Fund%20-%20Country%20Dialogue.mp4?dl=0
https://www.dropbox.com/s/m5xljc2po6oxt3q/Fonds%20Mondial%20-%20Dialogue%20Pays.mp4?dl=0

How To Engage In Virtual Country Dialogue
During The COVID-19 Pandemic

Vatually Durineg (OVID-19 Pandemi

This infographic contains useful information for
conducting remote or virtual country dialogue
consultations when in-person sessions may not be
possible, due to COVID-19, limited resources, or
other reasons.

Available In: English

Publisher: APCASO
|


https://www.dropbox.com/s/donw94igmiafak0/Infographic%20-%20Engage%20in%20virtual%20country%20dialogue.pdf?dl=0

ENGAGING IN
FUNDING REQUEST
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HARM REDUCTION
IN GLOBAL FUND
GRANT CYCLE 7

ehrac O [0 MR

Harm Reduction in Global Fund Grant Cycle 7

This briefing compiles key information to support
advocacy for the inclusion of harm reduction within
GCY7 funding requests. It provides an overview of
important changes for Global Fund funding for harm
reduction under GC7; compiles key data, evidence
and references to support advocacy for harm
reduction inclusion within Grant Cycle 7 processes.

Available In: English and Russian

Publisher: INPUD, NAPUD, EHRA

The Global Fund
Grant Cycle 7

How people who use drugs can
Influence funding requests

Guide to
Influencing the
Global Fund’s
Grant Cycle 7
for Transgender
People

The Global Fund Grant Cycle 7: How people who
use drugs can influence funding requests

In this funding round, new measures are in place to
help communities influence their country’s funding
requests. This guideline will highlight those new
features, give an overview of key steps in the process
of preparing a country request and grant-making, and
provide tips on how to maximize your influence during
those processes. This guide does not focus on the
grant implementation phase.

Available In: English

Publisher: INPUD

Guide to Influencing the Global Fund’s Grant
Cycle 7 for Transgender People

This Guide aims to: Outline how GC7 works and what
is new compared to NFM4; Provide step-by-step
opportunities and tools for transgender communities
to meaningfully engage in GC7; Outline the specific
interventions for transgender communities that can be
included in the Funding Request; Provide additional
resources that transgender communities can refer to
for more information.

Available In: English and Spanish

Publisher: Via Libre and GATE


https://hri.global/wp-content/uploads/2023/02/GC7-BREIFING_FINALV2.pdf
https://hri.global/wp-content/uploads/2023/02/GC7-BREIFING_RUSSIAN.pdf
https://inpud.net/wp-content/uploads/2023/01/000795_INP_GF-brief_v5-2.pdf
https://gate.ngo/wp-content/uploads/2023/03/Guide-to-Influencing-the-Global-Funds-Grant-Cycle-7-for-Transgender-People_English.pdf
https://gate.ngo/wp-content/uploads/2023/03/Guia-para-que-las-personas-transgenero-influyan-sobre-el-Ciclo-de-Subvenciones-7-del-Fondo-Mundial_Espanol.pdf

aoe es &
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Access Granted: A Budget Advocacy Toolkit For
Improving Access To Quality And Affordable
Medicines Through Global Fund Grants

Advocating for the inclusion of activities to improve
access to quality and affordable medicines in Global
Fund grants is important for many reasons. It will
improve national responses by increasing treatment
coverage, saving money, and reducing government
dependence on funding partners for key program
areas.

Available In: English

Publisher: ITPC

&% eannaso

A Guide To Strengthening Civil Society And
Community Groups’ Participation In The
Development of Funding Request to the Global
Fund

This guide outlines the different steps involved in
developing and submitting a funding request to the
Global Fund, and how communities can engage at
each point in the process.

Available In: English

Publisher: EANNASO
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Global Fund Key Submission Dates 2023-2025
This resource page includes info on the Global Fund’s
Grant Cycle 7 submission windows, matching funds
tracker, multi-country funding, quick links and review
of previous technical review panel reports.

Available In: English

Publisher: APCASO

Costing Tool for Including Community
Interventions in Global Fund Grants

This tool helps civil society and community groups to
cost their proposed interventions for inclusion in
Global Fund funding requests for grant cycle 7 (2023-
2025 allocation period).

Available In: English, French,

Russian and Spanish NEW J

Publisher: Frontline AIDS



https://makemedicinesaffordable.org/wp-content/uploads/2020/05/ITPC_Access-Granted_FINAL_Interactive_v3.pdf
https://www.dropbox.com/s/0sf1xx4tziuxelk/Guidelines%20for%20effective%20CSO%20participation%20in%20GF%20Funding%20Request%202018.pdf?dl=0
https://apcaso.org/global-fund-key-submission-dates-2023-2025/
https://www.dropbox.com/sh/r5y46l0ew9wppmt/AADrzcZfuXXtfvf2oQR1QVhSa?dl=0
https://www.dropbox.com/scl/fo/ssh1hmhad3dwhpf52luk2/h?rlkey=iow8mjywtl98ko4qxfo19dgh6&dl=0
https://www.dropbox.com/sh/lv9mvzqbboa1d1w/AAALE8dhjXI7kHG3tplI9BO5a?dl=0
https://www.dropbox.com/sh/aeal3wtaodkv9ek/AADo-OoOWVC0gQ18e6kGO70ea?dl=0

Strategic Prioritization and Costing: A Policy Brief
Ovialibre @resionst plattorm for HIV, TB and malaria CSOs in the LAC region
e The aim of this_ policy brief i_s to help cc_)mmunities in
A Policy i fo HIY, T8 and malaria €SO3 n the Latin American and Caribbean region reflect on:
i (1) how the epidemic and programmatic data in their
countries has evolved; (2) how to use data to prioritize
gaps; (3) whether service modalities need to be
reviewed; and (4) what CSOs need to consider when
Q costing updated service modalities.

l______:.:_________ Available In: English and Spanish NEW Q

Publisher: Via Libre

. o Priority TB Interventions In Global Fund Funding
TECTeD o TO SO, (1 Requests For TB-Affected Community, TB
g ACT! Survivors, And Civil Society In Asia-Pacific

This brief includes example TB interventions that can
be included in Global Fund funding requests. It was
originally designed with C19RM funding requests in
mind, but remains largely relevant for Grant Cycle 7
applications.

Available In: English

Publisher: APCASO & ACT! AP
]

. - Recommendations On Gender-Based Violence
MECOMMENOATIONS ON GENDER-BASED

B v socev i o And Care In Global Fund Funding Requests For
P : Civil Society In Asia-Pacific

This brief includes example GBV interventions that
can be included in Global Fund funding requests. It
was originally designed with C19RM funding requests
in mind, but remains largely relevant for Grant Cycle 7
applications.

Available In: English

Publisher: APCASO
]


https://www.plataformalac.org/en/2023/04/strategic-prioritization-and-costing-a-policy-brief-for-hiv-tb-and-malaria-csos-in-the-lac-region/
https://www.plataformalac.org/2023/04/priorizacion-y-costeo-estrategicos-documento-de-reflexion-para-las-osc-que-trabajan-en-vih-tuberculosis-y-malaria-en-la-region-de-america-latina-y-el-caribe/
https://www.dropbox.com/s/vk8tt88qmuviiwz/ACPASO%20%282021%29%20Priority%20TB%20Interventions%20In%20C19RM%20Funding%20Requests%20For%20TB-affected%20Community%2C%20Tb%20Survivors%2C%20And%20Civil%20Society%20In%20Asia-Pacific%20Advocacy%20Brief.pdf?dl=0
https://apcaso.org/apcrg/wp-content/uploads/2021/05/Recommendation-on-GBV-Interventions-C19RM_rev2.pdf

Model description of innovative
interventions of harm reduction
programs in Global Fund Grant
Cycle 7

ehra®

Model Descriptions of Innovative Harm Reduction
Interventions in GC7

This guide outlines interventions, priority populations,
barriers and inequalities, rationale, budgeting, and
service providers for the inclusion of harm reduction in
GC7.

Available In: English and Russian NEW Q



https://eecaplatform.org/en/innovative-interventions-in-gc7/
https://eecaplatform.org/ru-innovative-interventions-in-gc7/

ENGAGING IN GRANT-
MAKING



MAKE OR

A guide for Global Fund
Principal Recipients

LESSONS LEARNED,
KEY PRINCIPLES,
AND WAYS FORWARD

Make Or Break: How Civil Society and
Communities Can Engage In Global Fund Grant-
Making Processes For Grant Cycle 7

This information note describes the steps involved in
moving from a funding request to a signed grant. It
recommends entry points, resources, and technical
assistance options to support communities during this
phase of the funding model.

Available In: English NEW Q

Publisher: ICASO

A Civil Society and Community Groups Guide to
Facilitate "Knowing Your Grants" for Global Fund-
Supported Programs

A guide to understanding the contents of Global Fund
grants at national level. The document emphasizes the
importance of community engagement during the
grant-making stage.

Available In: English

Publisher: EANNASO

Independent Multi-Country Review Of Community
Engagement In Grant Making & Implementation
Processes

The review summarizes lessons learned and good
practices for how communities engage meaningfully
during grant-making processes of the Global Fund.
Available In: English

Publisher: MPact

Managing Community-based Sub-Recipients: A
Guide for Global Fund Principal Recipients

This guide is for existing Principal Recipients (PR) who
are currently managing, as well as new PRs who are
planning to manage, local civil society sub-recipients
(SR) that deliver services to their communities.
Development of SR Selection manuals/processes is
typically done during the grant-making stage.

Available In: English and French

Publisher: Frontline AIDS



https://icaso.org/wp-content/uploads/2023/05/icaso-grant-making_english-2023_FA.pdf
https://www.dropbox.com/s/vkjpfarj1mqd681/A%20Civil%20Society%20and%20Community%20Groups%20Guide%20to%20Facilitate%20%22Knowing%20Your%20Grants%22%20%28KYG%29%20for%20Global%20Fund-Supported%20Programs.pdf?dl=0
https://www.nswp.org/resource/nswp-publications/independent-multi-country-review-community-engagement-grant-making
https://frontlineaids.org/wp-content/uploads/old_site/Alliance_SR_Management_Guide_EN_updated_original.pdf?1508153659
https://frontlineaids.org/wp-content/uploads/old_site/Alliance_Gestion_des_Sous-Recipiendaires_Communautaires_updated_original.pdf?1508407059

ENGAGING DURING
GRANT
IMPLEMENTATION



D6 you have a concern about how The Giobal Fund grant
I being implementad in your country but do not know
where to file a compiaint?

THE GLOBAL FUND
HUMAN RIGHTS
COMPLAINTS MECHANISM

What is the Office
of the Inspector

Global Fund Human Rights Complaint
Mechanism Information Sheet

This brief outlines the Global Fund’'s Human
Rights Complaint Mechanism, which aims to
address human rights violations committed during
implementation of Global Fund programs.

Available in: English, Khmer, Sinhala,
Vietnamese, Bahasa Indonesia, and Lao

Publisher: APCASO

Global Fund Complaints Mechanism: How Can
People Who Use Drugs Use It Effectively?

This webinar familiarizes networks and
communities of people who use drugs with the
concept of the Global Fund’s Complaints
Mechanism, the Office of Inspector General, and
how peers can get more engaged when reporting
fraud, abuse and human rights violations.

Avalilable in: English

Publisher: INPUD

GLOBAL FUND AND HUMAN RIGHTS:

guide on the Global Fund's intensified
human

2% eannaso 33 ]

A Community Guide On The Global Fund’s
Human Rights Programs And Complaint
Mechanism

A brief overview of the Global Fund’s Breaking
Down Barriers Initiative on human rights, as well
as its complaint mechanism to report rights
violations during grant implementation.

Available In: English, Portuguese and Swabhili

Publisher: EANNASO

COMMUNITY LED MONITORING

A TECHNICAL GUIDE FOR HIV.
TUBERCULOSIS AND MALARIA
PROGRAMMING

Community-Led Monitoring: A Technical
Guide For HIV, TB And Malaria Programming

This technical guide informs civil society
organizations, communities, PRs, SRs, CCMs
and consultants to design, cost and implement
community-led monitoring, one of the main
interventions in the Global Fund’'s CSS module.

Avalilable In: English

Publisher: EANNASO and Frontline AIDS



https://apcaso.org/apcrg/wp-content/uploads/2018/07/Human-Rights-Complaints-Mechanism.pdf
https://apcaso.org/apcrg/wp-content/uploads/2016/12/Human-Rights-Complaints-Mechanism-Khmer.pdf
https://apcaso.org/apcrg/wp-content/uploads/2016/12/Human-Rights-Complaints-Mechanism-Sinhala.pdf
https://apcaso.org/apcrg/wp-content/uploads/2016/12/Human-Rights-Complaints-Mechanism-Viet.pdf
https://apcaso.org/apcrg/wp-content/uploads/2016/12/Human-Rights-Complaints-Mechanism-Bahasa.pdf
https://apcaso.org/apcrg/wp-content/uploads/2016/12/Human-Rights-Complaints-Mechanism-Lao.pdf
https://www.youtube.com/watch?v=q6rAK5tpiLI
https://www.dropbox.com/s/2kp36qxcvk0l3y4/A%20Community%20Guide%20on%20Human%20Rights.pdf?dl=0
https://www.dropbox.com/s/tzyvl1ot5oiyj68/Guia%20Comunit%C3%A1rio%20sobre%20Direitos%20Humanos%20e%20o%20Fundo%20Global.pdf?dl=0
https://www.dropbox.com/s/x5mso558hmh73vl/Community%20guide%20on%20Human%20Rights%20-%20Swahili.pdf?dl=0
https://stoptb.org/assets/documents/resources/publications/acsm/CBM%20Guide%20Report_Final%200309_compressed.pdf

-
How To Implement Community Led
Monitoring: A Community Toolkit

This is a how-to guide developed for community
organizations that are planning to implement

HOW TO i i
IMPLEMENT CLM. It provides an overview of steps for

COMMUNITY-LED designing, implementing, running & resourcing it.
MONITORING

A Community Toolkit

Available In: English, French, Russian and
Spanish

Publisher: ITPC

Precision In A Pandemic

This guide lays out the principles and dimensions
of data quality for communities implementing
community-led monitoring (CLM).

Available In: English, French, Russian and

Precision :
ina Pandemic sl
°"'°"""“‘“""°°““’ Publisher: ITPC

&1TPC

Community-Led Monitoring in Country
Proposals for the Global Fund 2023-2025
c -led Monitoring in Country Funding Cycle Information Brief

Proposals for the Global Fund 2023-2025
Funding Cycle (NFM4)

This is an information brief on how to include
community-led monitoring in Global Fund funding
requests for the 2023-2025 allocation period
(grant cycle 7).

Available In: English

S Publisher: ITPC & amfAR
]

A Community Guide On Community-Based
Monitoring Mechanisms For Global Fund

Grants
con UMY QDI ON A brief overview to community-based monitoring
GLOBAL FUND GRANTS and how this intervention can improve

implementation of Global Fund grants.

Available In: English, Portuguese and Swabhili

Ereannaso 3 Publisher: EANANSO
]


https://itpcglobal.org/wp-content/uploads/2021/12/1205_ITPC_CLM_Design_FullReport06_compressed.pdf
https://itpcglobal.org/wp-content/uploads/2022/02/0131_itpc_clm_design_french03.pdf
https://itpcglobal.org/wp-content/uploads/2022/10/ITPC_CLM_Russian_FINAL_20_10_22.pdf
https://itpcglobal.org/wp-content/uploads/2022/04/0318_ITPC_CLM_Design_%20Spanish.pdf
https://itpcglobal.org/wp-content/uploads/2022/07/Precision-in-a-Pandemic.pdf
https://itpcglobal.org/wp-content/uploads/2022/08/0817_Precision_Complete_FR.pdf
https://itpcglobal.org/wp-content/uploads/2022/10/Precision-in-a-Pandemic_Russian.pdf
https://itpcglobal.org/wp-content/uploads/2022/08/Precision_En_Una_Pandemica_ESP.pdf
https://itpcglobal.org/blog/resource/clm-funding/
https://www.dropbox.com/s/y6y0yn789aahk9z/A%20Community%20Guide%20Community%20Based%20Monitoring.pdf?dl=0
https://www.dropbox.com/s/lwa7h2grc0ehk7s/Guia%20Communitario%20Sobre%20Mecanismos%20Comunitarios%20de%20Avaliacao%20Para%20Dubvendoes%20Do%20Fundo%20Mundial.pdf?dl=0
https://www.dropbox.com/s/d772mon3wen8w7q/A%20Community%20Guide%20Community%20Based%20Monitoring%20-%20Swahili.pdf?dl=0

COMMUNITY-LED Community_ Led Monitoring: Best Practices for
MONITORING Strengthening the Model

et practies for strengthening the model

S This paper clarifies the principles behind

community-led monitoring.
Available In: English

Publisher: ITPC, MPact, ICW, ECOM, APCOM,
C24ME, EANNASO, APCASO, and others

Community Led-Monitoring Guide For Key
Malaria Programs For Civil Society
Organizations

This document aims to encourage the inclusion of
community-led monitoring approach particularly to
malaria funded programs in Global Fund grants.

GUIDE FOR KEV MAUARIA PROGRAMS Available In: English and French

FOR CIVIL SOCIETY ORGANISATIONS

Publisher: C24ME

Right To Breathe: Human Rights Training For
People With And Affected By Tuberculosis

This training guide enhances community
knowledge of human rights and TB, builds
capacity to document human rights violations, and
improves effective advocacy.

Available In: English, Khmer, Nepali, and
Viethamese.

Publisher: ACT AP! and APCASO
]

A Toolkit to Sustain Global & National

Advocacy Enabling Women to Track Global
Vo WOMEN4 Fund Investments Towards Gender Equality
S Across HIV, Tuberculosis & Malaria

TN St G An accountability toolkit to support community-led
R monitoring of Global Fund investments in gender
transformative programming.

Enabling Women to Track Global
Fund Investments Towards Gender . .
Equality Across HIV, Tuberculosis Available In: English

& Malaria

Publisher: Women4GlobalFund
|


https://itpcglobal.org/wp-content/uploads/2022/12/CD4C-CLAW-EANNASO-ATAC-APCASO-Community-led-Monitoring-Best-practices-for-strengthning-the-model.pdf
https://cs4me.org/events-resources/archives/community-led-monitoring-guide-for-key-malaria-programs-for-civil-society-organisations/
https://cs4me.org/events-resources/archives/community-led-monitoring-guide-for-key-malaria-programs-for-civil-society-organisations/
https://apcaso.org/wp-content/uploads/2020/02/The-Right-To-Breathe-FINAL.pdf
https://apcaso.org/download/103666/
https://apcaso.org/download/2734/
https://apcaso.org/download/2871/
https://www.plataformalac.org/wp-content/uploads/2021/10/March-2021-W4GF-Accountability-Toollkit-Updated.pdf

©Ovialibre QRsgiona! Platform

TOOLKIT

Safety and Security for organizations
working with key and vulnerable
populatonstostrenghthen HIV programs
in Latin America and the Caribbean

Safety and Security for organizations working
with key and vulnerable populations to
strengthen HIV programs in Latin America and
the Caribbean: Toolkit

This toolkit helps organizations and individuals
implementing HIV programs for and with key and
vulnerable populations in the LAC region to more
effectively address safety and security challenges
Available In: English and Spanish

Publisher: Via Libre

CONTINUITE DES SERVICES CONTRE LE VIH, LE
PALUDIS! RCULOSE DANS LES

ILES

Continuity of HIV, Malaria and Tuberculosis
Services in Challenging Operating
Environments (COEs): Contributions of
Community Engagement

This study in five countries (Central African
Republic, Chad, Guinea, Mali, and Niger) shares
good practices and opportunities for community
players to identify and implement innovative
approaches to continue service delivery in
Challenging Operating Environments (COES).

NEW </

Available In: French

Publisher: RAME



https://www.plataformalac.org/wp-content/uploads/2022/07/TOOL-KIT-PROTECTION-AND-SECURITY.pdf
https://www.dropbox.com/scl/fi/rb35n061oyznwph8te8cv/Etudes-COEs_Rapport-de-synth-se_RAME_Last-version.pdf?rlkey=tbjt1cqv2igk24eyc54s7m26d&dl=0

COORDINATING
ADVOCACY EFFORTS



Social Networking Mapping Tool

This Tool aims to profile civil society, key
population-led organizations, and/or community-led
organizations and their relationships with each other
in Global Fund process at the country level.

Available In: English, Hindi,

Bahasa Indonesia, Khmer, NEw J

and Vietnamese.

Publisher: APCASO

Norma Bogional

©Ovialibre &

Mapa interactivo: Plataforma LAC

Virtual Map: A Tool To Improve Knowledge And
Engagement Of CSOs And Key Populations In
Global Fund Processes In LAC

An interactive map of nearly 250 Global Fund-
related contacts across 19 countries and 4 multi-
country grants. The aim is to improve the
participation of communities and CSOs in the Global
Fund processes. In total, the virtual map contains
nearly 250 contacts across 19 countries and 4 multi-
country grants.

Available In: English and Spanish

Publisher: Via Libre

Search as | move the map
e ‘

Western

Virtual Map of Civil Society and Community
Organizations in Anglophone Africa

An interactive map of grants, key actors in the HIV,
TB and Malaria responses to improve the
participation of communities and CSOs in the Global
Fund processes. In total, the virtual map contains
contact details of 351 organizations.

Available In: English

Publisher: EANNASO

How To Write An Advocacy Report

The resource aims to help networks of people living
with HIV to coordinate civil society, build policy
recommendations together and to advocate for
these in Global Fund processes and other national
decision-making spaces.

Available In: English
Publisher: GNP+


https://apcaso.org/social-network-mapping-tool/
https://apcaso.org/download/104190/?tmstv=1679111899
https://apcaso.org/download/104201/?tmstv=1679112085
https://apcaso.org/download/104195/?tmstv=1679111965
https://apcaso.org/download/104198/?tmstv=1679112029
https://mapa.plataformalac.org/info
https://mapa.plataformalac.org/info
https://map.eannaso.org/
https://gnpplus.net/wp-content/uploads/2022/02/English_How-to-write-an-Advocacy-brief.pdf

Tips And Tricks About Virtual Meetings

A practical guide for organizing virtual and online
meetings/consultations. The resource aims to help
networks of people living with HIV to coordinate civil
society, build policy recommendations together and
to advocate for these in Global Fund processes and
other national decision-making spaces.

Available In: English

Publisher: GNP+

T T SVEUERI UVJTLIVE U1 TGN TS VI v vppeny
point for an effectve response for increasing resourcesto key pe
programmings?

# Did the country dialogue process under the new funding model |

Engaging Key Populations In Global Fund
Processes

A four-part series of case studies covers topics such
as building resilient and collaborative systems for
health advocacy, and advocacy and leadership skills
for resilient engagement.

Available In: English

Publisher: MPact

\Vf YOUTH RISE

Making Politics Work For Young People

This workshop report highlights include the do’s and
don'ts of advocacy, delivering advocacy messages
to decision-makers, and how to use tools for
advocacy.

Available In: English

Publisher: Youth LEAD & Youth RISE

Directory of Civil Society CCM Members in
Anglophone Africa

This list contains the contact details of civil society
members of Global Fund Country Coordinating
Mechanisms in English-Speaking African Countries.
Available In: English

Publisher: EANNASO


https://gnpplus.net/wp-content/uploads/2022/02/English_tricks-and-tips-about-virtual-meetings.pdf
https://mpactglobal.org/advocacy/global-fund/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiC_cyHitb7AhWThFwKHQzwAQMQFnoECBAQAQ&url=https%3A%2F%2Fyouthrise.org%2Fwp-content%2Fuploads%2F2022%2F04%2FWorkbook-Youth-Rise-Workshop-Webinar-2.pdf&usg=AOvVaw0tw_hYNnAdLSJnEdTcu37T
https://eannaso.org/download/72/directories/11159/final-directory-for-civil-society-ccm-members-anglophone-africa-autosaved1.xlsx

A B C . P . . . . .
1 Geopapy {Regon [v[Griteme 7] Directory of Civil Society Principal Recipients in
1 Afica | AME-SEA QPA-H-HIVOS -
< o S T Anglophone Africa
4 A AME-SEA QPA-H-SADC
5 Abica AME-SEA QPA-H-SADC
6 Africa AME-SEA QPA-H-SADC . . . . .. .
A sl jopaskuech Th_|s I_|st contains the contact details of civil society
el g Principal Recipients of Global Fund grants in
e s Topxsriss English-Speaking African Countries.
13 Afica HI Africa 2 QPA-M-E8S
14 AFica HI Africa 2 QPAMESS
P~ S— T - Available In: English
17 Afica HI Africa 2 QPA-T-ECSA
18 Comoros AMEE-SEA COM-T-ASCOBEF
P —r— Publisher: EANNASO
21 Eastern Africa Ml Mfrica 2 QPB-H-KANCO

CONTACT YOUR CCM, FPM, OR UNAIDS Directory of CCMs, Fund Portfolio Managers,
and UNAIDS in Asia-Pacific

Here's the Global Fund directory of COM officils, members, and secretorion; G
ond UNAIDS Country Qffices fram the Aua and the Pacific repion. For e sched

e o ey et yeur s you CH setarts, e o o This list contains the contact details of CCM
S members, Global Fund Fund Portfolio Managers,

e prsnes and UNAIDS Country Directors in the Asia Pacific
o e o ; region.

Available In: English

Publisher: APCASO
]

pememmann | Directory of Civil Society Organizations

D rmmm o e e s e Registered on e-CAT

P . W #EAWA

& Gusap  MeGebufng & ‘ This website contains the organizational details of
#avn A ' o all the institutions that have registered on RAME’s

ASSOCIATIONS PARTENAIRES online technical assistance marketplace, e-CAT.
LoGo QGO Available In: French
- = Publisher: RAME

Conduct Effective Advocacy to Address the
Needs of Groups Most Vulnerable to Malaria

This is a practical training guide for advocacy
experts that uses three areas of community capacity
building: ensuring an enabling environment,
formalizes advocacy efforts, and mobilizing
communities.

Available In: English and French

Publisher: CS4ME



https://eannaso.org/download/72/directories/11158/final-global-fund-pr-contacts-cs_oct-20161.xlsx
https://apcaso.org/ccmdirectory/
http://prf-fondsmondial.org/ecat/association
https://cs4me.org/events-resources/communities-and-civil-society-engagement-tools/conduct-effective-advocacy-to-address-needs-of-groups-vulnerable-to-malaria/
https://cs4me.org/evenement-ressources/outils-dengagement-des-communautes-et-de-la-societe-civile/mener-un-plaidoyer-efficace-pour-adresser-les-besoins-des-groupes-vulnerables-au-paludisme/?lang=fr

ACCESSING
TECHNICAL
ASSISTANCE



Global Fund’s INPUD

Community, Rights,
and Gender (CRG)-

Strategic Initiative:
Short-Term
Technical Assistance

G e panpie whe uae e

Global Fund’s Community, Rights, And Gender
(CRG) Strategic Initiative Short-Term Technical
Assistance: A Guide For People Who Use Drugs

This guide focuses on how key populations can
access short-term technical assistance to ensure
that barriers related to community engagement,
human rights, and gender equity are addressed.

Available in: English, Russian, Spanish & French

Publisher: INPUD

sance o FENE o) -5
| LOBAL FUND
HORT TERM
CHNICAL

SSISTANCE

DATE: 26TH OCTOBER
TIME: 1ASOPM-16:00PM (LONDON TIME)

Global Fund Short Term Technical Assistance
For People Who Use Drugs: 3rd Peer Technical
Support Hub

This webinar explains the application process,
covers eligible activities and serves as a source of
support for drug user-led networks applying for
technical assistance from the Global Fund.

Available in: English

Publisher: INPUD

(} PeH! [»\Regional Platform
5 W Latin A t

Tool for submitting applications to the
Community Engagement Strategic Initiative
Short-Term Technical Assistance Program targeted to
the new Global Fund (NMF4) funding models.

Tool For Submitting Applications To The
Community Engagement Strategic Initiative
Short-Term Technical Assistance Program

A guide to accessing technical assistance to engage
in Global Fund funding request development in the
2023-2025 allocation period (Grant Cycle 7).

Available In: English and Spanish

I BBl P blisher: Via Libre

Vedwomene &) @ & O QO EED
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Opportunities for women to influence the Global Fun in your
country

Opportunities For Women To Influence The
Global Fund In Your Country

This newsletter outlines how women can benefit
from Global Fund technical assistance, including
how to apply, and stories of three women who have
accessed this support in the past.

Available in: English, Arabic, French, Russian and
Spanish

Publisher: WAGF and the 6 CRG Regional Platforms


https://inpud.net/global-funds-community-rights-and-gender-crg-strategic-initiative-short-term-technical-assistance/
https://inpud.net/wp-content/uploads/2022/06/Funds_community-RUS.pdf
https://inpud.net/wp-content/uploads/2022/06/Funds_community-ISP.pdf
https://inpud.net/wp-content/uploads/2022/06/Funds_community_FR-1.pdf
https://inpud.net/global-fund-short-term-technical-assistance-for-people-who-use-drugs-3rd-peer-technical-support-hub/
https://www.plataformalac.org/wp-content/uploads/2022/08/Tool-Short-Term-Technical-1-1.pdf
https://www.plataformalac.org/wp-content/uploads/2022/08/HERRAMIENTA-AT-A-CORTO-PLAZO-TRES.pdf
https://www.plataformalac.org/wp-content/uploads/2021/04/W4GF-CRG-TA-Newsletter-PLATFLAC.pdf
https://www.dropbox.com/s/5ht9sgxhqnml0ey/W4GF%20CRG%20TA%20Newsletter%20-%20Arabic.pdf?dl=0
https://www.dropbox.com/s/7fqpu6ofsm6d0u2/W4GF%20CRG%20TA%20Newsletter%20-%20French.pdf?dl=0
https://www.dropbox.com/s/kiio0ewj1ckjdcg/W4GF%20CRG%20TA%20Newsletter%20-%20Russian.pdf?dl=0
https://www.plataformalac.org/wp-content/uploads/2021/04/Oportunidades-para-influir-en-el-Fondo-Mundial-en-su-pa%C3%ADs-210421PLATFLAC.pdf

<>Vial|bfe ;‘:)’iR”e‘gﬁiona‘l ‘P.Iatf‘o‘rnrw

. CASE

Experiences in the Delivery of Technical
Assistance Services of the Community
Engagement Strategic Initiative in Latin
American and the Caribbean Countries

Experiences in the Delivery of Technical
Assistance Services of the Community
Engagement Strategic Initiative in Latin
American and the Caribbean Countries

Analysis of six (Colombia, Ecuador, El Salvador,
Haiti, Suriname, and LANPUD) technical assistance
requests that were delivered in 2021 to improve
community engagement in Global Fund processes.

I Available In; English and Spanish
Publisher: Via Libre
. AERN Self-assessment Tool of Technical Assistance
@ Platetorne Régionse Needs of Civil Society

E-CAT

S'EMREGISTRER

This electronic self-assessment helps civil society
and communities identify their technical assistance
needs and propose support to address them.
Available In: French

Publisher: RAME

Directory of Technical Assistance in Anglophone
Africa

This directory provides the details of all the Global
Fund-related technical assistance providers who are
offering support in English-speaking African
countries.

Available In: English

Publisher: EANNASO

E-CAT: Online Technical Assistance Market
Place in Francophone Africa

This online marketplace and associated guide helps
to match up communities in need of Global Fund-
related technical support with available technical
assistance providers in the region who can help.
Available In: French

Publisher: RAME



https://www.plataformalac.org/wp-content/uploads/2022/11/STUDY-CASE-EXPERIENCIA-110822.pdf
https://www.plataformalac.org/wp-content/uploads/2022/11/ESTUDIO-DE-CASO-EXPERIENCIA100822.pdf
http://prf-fondsmondial.org/ecat/login
https://eannaso.org/mdocs-posts/community-rights-and-gender-technical-assistance-directory-for-civil-society-and-community-groups-in-anglophone-africa/
http://prf-fondsmondial.org/telechargement
http://prf-fondsmondial.org/ecat/login

Availability of HIV, TB and COVID-related
Technical Support for civil society in the
Reglon of Eastern Europe and Central
Asia

APCRG TA Inquiry Form

Got any quastions of reed suppeet n spplying for Technical Assistance (TA) for your CRG-
related actieses? We o form. youas
050 38 we can

gemma oberth@gmad.com Switch accounts e
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3 le nouveau modéle de financement du
Fonds mondial de lutte contre e VIM/Sida, le
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Availability Of HIV, TB And COVID-Related
Technical Support For Civil Society In The
Region Of Eastern Europe And Central Asia

This directory provides the details of all the Global
Fund-related technical assistance providers who are
offering support in EECA countries.

Available In; English and Russian

Publisher: EHRA

Technical Assistance Programmes in the Asia-
Pacific Region

This directory provides the details of all the Global
Fund-related technical assistance providers who are
offering support in Asia-Pacific countries.

Available In: English

Publisher: APCASO

APCRG TA Inquiry Form

This form allows communities to quickly and easily
express a need for technical assistance to engage in
Global Fund-related processes, so that APCASO
may respond and assist with brokering the needed
support.

Available In: English

Publisher: APCASO

Situational study on civil society organizations'
access to information and technical assistance
on the new funding model of the Global Fund to
Fight HIV/AIDS, Malaria and Tuberculosis

This survey among 17 community organizations

provides an overview of their knowledge of and
access to Global Fund-related technical assistance.

Available In: French
French NEW </

Publisher: RAME & ICI Sante



https://eecaplatform.org/wp-content/uploads/2021/07/ts-info-note-2021-en-07.07.pdf
https://eecaplatform.org/wp-content/uploads/2021/06/ts-info-note-2021-ru.pdf
https://www.dropbox.com/s/4lqum340iuihux7/TA%20Programmes%20in%20Asia.pdf?dl=0
https://docs.google.com/forms/d/e/1FAIpQLSeUaFlQSnjDQHVImOS1o_4T9yiWdLoP5v2nEMBJtWY3WYPIrw/viewform
https://www.dropbox.com/scl/fi/5hzhy0zp21k66dqvm7hpd/Etude-Acces-information-NFM-AT-FM_rapport-VF.pdf?rlkey=iwdd1g4p1f69fdegz4zp1oob4&dl=0

ASSESSING /

EVALUATING

COMMUNITY

ENGAGEMENT



|
CRG Needs Assessment

A diagnostic tool to help civil society, communities,
and key populations identify CRG priorities and
incorporate CRG interventions in their disease
programmes.

Available In: English, Bangla, Bahasa Indonesia,
Hindi, Khmer, Sinhala, and Vietnamese.

Publisher: APCASO

A Community Guide On TB/HIV Gender
Assessments

A guide on how to identify and respond to gender-
related barriers to TB services.

Available In: English, Portuguese and Swabhili

Publisher: EANNASO

2% eannaso 83

How to Influence Decision-Making Processes
About Health

This five-part video series guides communities on how
to set priorities and advocate for their inclusion in
Global Fund funding requests. It includes a module on
how to measure the impact of such advocacy efforts.

CIVIL SOCIETY ORGANIZATIONS

Available In: English

Publisher: EANNASO and AAI

Civil Society Engagement on CCMs Scorecard
Tool

CEME3/06 Engagement Aovas
S P—————————

This tool provides a scoring template, with baseline
and end line figures, along twelve dimensions of
effective civil society engagement on Country
Coordinating Mechanisms.

Available In: English

Publisher: EANNASO


https://apcaso.org/apcrg/crg-needs-assessment/
https://apcaso.org/download/103765/
https://apcaso.org/download/103769/
https://apcaso.org/download/103753/
https://apcaso.org/download/103757/
https://apcaso.org/download/103747/
https://apcaso.org/download/103761/
https://www.dropbox.com/s/viptud4fktz21jl/A%20Community%20Guide%20on%20Gender%20Assessment.pdf?dl=0
https://www.dropbox.com/s/jfeinbm44sp879o/Guia%20Comunit%C3%A1rio%20sobre%20as%20Avalia%C3%A7%C3%B5es%20do%20G%C3%A9nero%20no%20%C3%A2mbito%20da%20Tuberculose-VIH.pdf?dl=0
https://www.dropbox.com/s/e3szyaqyy1st7vi/Community%20Guide%20on%20Gender%20Assessment%20-%20Swahili.pdf?dl=0
https://www.youtube.com/watch?v=IVRQblbKLCc&list=PLmGrdttKzpTLKRdgTQSZcKfZWPStJmosU
https://www.dropbox.com/s/lglkst7s3dk2wls/CS%20CCM%20Engagement%20Score%20card%20-%20Uganda%20%281%29.xlsx?dl=0
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Civil Society Engagement in Global fund-related
Processes Scorecard Tool

This tool provides a scoring template along six
dimensions of effective civil society engagement in the
Global Fund grant architecture, including national
strategic planning, CCM representation, implementing
organizations, among others.

Available In: French

Publisher: RAME

CARTOGRAPHIE DE LA SITUATION DES OSC DES PAYS
D'AFRIQUE FRANCOPHONE VIS-A-VIS DU NOUVEAU
[MODELE DE FINANCEMENT DU FONDS MONDIAL

Community Engagement Mapping Reports in 13
Francophone African Countries

These reports map community actors and their levels
of engagement in the following countries: Benin,
Burkina Faso, Burundi, Cameroon, Chad, Congo,
Cote d’lvoire, DRC, Gabon, Guinea, Madagascar,
Mali, and Togo.

Available In: French NEW ‘,‘,7

Publisher: RAME

I
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“7 Steps Up the Civil society Engagement
Ladder”: Self-assessment Video

This video helps communities assess their community
engagement capacity.
Available In: Russian

Publisher: EHRA

2% eannaso
Regional Platferm
for Communication and Coordination
on HIVIAIDS, Tuberculosis and Malaria

For Anglophone Africa

Annual Regional Platform Needs Assessment Survey
2 March 2017 - Kigall, Rwarda

Civil Society Global Fund Engagement Needs
Assessment Survey Tool

This tools helps assess the Global Fund-related
information and engagement needs of civil society and
communities in terms of Global Fund-related
processes.

Available In: English

Publisher: EANNASO



https://www.dropbox.com/s/hbuqx1c129frnk0/Community%20Engagement%20Scorecard%20%E2%80%93%C2%A0Mapping%20Tool.xlsx?dl=0
https://www.dropbox.com/scl/fo/j22zgdz1hio8tp43n5zz7/h?rlkey=4twpkwwn3blg3a2fs7x9s455q&dl=0
https://www.youtube.com/watch?v=YMAV23rXwac&feature=emb_logo
https://www.dropbox.com/s/myx16w3tyicrzsj/Anglophone%20Africa%20Regional%20Platform%20Survey%20Tool%20%28EANNASO%202017%29.docx?dl=0

'

Global Fund Realities on the
Ground

Global Fund Realities On The Ground: A Survey
Of Civil Society Engagement In Global Fund-
Related Processes In Asia-Pacific

This study assesses community engagement in
Global Fund-related processes in 7 countries
(Cambodia, India, Indonesia, Lao PDR, Pakistan, Sri
Lanka and Vietnam). The results can be used to
inform advocacy, or the methodology could be
replicated in other countries.

Available In: English

Publisher: APCASO

5
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APCRG Scoping Exercise
2022

Asia-Pacific CRG Regional Platform Scoping
Exercise 2022

This report includes data from the application of the
CRG Needs Assessment Tool and Social Networking
Tool in 12 Asia-Pacific Countries. The results can be
used to inform advocacy, or the methodology could be
replicated in other countries.

Available In: English

Publisher: APCASO
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Transition Engagement Self-Assessment Tool
This tool helps civil society and communities
determine their engagement needs in terms of
transition processes related to the Global Fund.

Available In: English and Arabic

Publisher: ITPC-MENA


https://apcaso.org/apcrg/wp-content/uploads/2020/01/Global-Fund-Realities-on-the-Ground_APCASO.pdf
https://apcaso.org/wp-content/uploads/2022/12/APCRG-Scoping-Exercise-2022-Results.pdf
https://www.dropbox.com/s/c5nscua1ufskv7u/Transition%20Engagement%20Self%20Assessment%20Tool%20%28English%29.docx?dl=0
https://www.dropbox.com/s/37v6um30tbu0248/Transition%20Engagement%20Self%20Assessment%20Tool%20%28Arabic%29.docx?dl=0

CONDUCT A COMMUNITY DIAGNOSIS FOR

MALARIA INTERVENTIONS

Conduct a Community Diagnosis for Malaria
Interventions — A Practical Guide for Civil Society
Organizations

This tool offers practical guidance for community
organizations conducting and facilitating community
diagnostic sessions for malaria control interventions.

Available In: English and French

Publisher: CS4ME

Community Brief Sex
Worker-Led Organisations’
Engagement and Benefit
from the Global Fund CI9RM
Funding 2022

Community Brief: Sex Worker-Led Organizations’
Engagement and Benefit from the Global Fund
C19RM Funding 2022

This survey of sex worker-led networks sheds light on

the involvement (or lack thereof) of sex workers in
C19RM processes at country level.

Available In: English NEw (7

Publisher: NSWP

COMMUINITY ERGAGEMENT ASSESSMENT MAPPING TOOL

Developed in partnership with

Community Engagement Assessment Tools for TB
Key Populations

These tools aim to support mapping and assessing
existing organizations working on specific TB key and
vulnerable populations at the country level to identify
various services and other means of supporting them,
including towards engaging in pandemic prevention,
preparedness, and response governance.

Assessment Tool Available in: English
Mapping Tool Available in: English

Publisher: ACT! AP and ACT Africa NEW ‘7



https://cs4me.org/events-resources/communities-and-civil-society-engagement-tools/conduct-a-community-diagnosis-for-malaria-interventions-a-practical-guide-for-civil-society-organizations/
https://cs4me.org/evenement-ressources/outils-dengagement-des-communautes-et-de-la-societe-civile/conduire-un-diagnostic-communautaire-pour-les-interventions-de-lutte-contre-le-paludisme-guide-pratique-pour-les-organisations-de-la-societe-civile/?lang=fr
https://www.nswp.org/resource/nswp-publications/community-brief-sex-worker-led-organisations-engagement-and-benefit-the
https://www.dropbox.com/scl/fi/jbc192hbogxcxyy58pp1m/05-July-Final-Community-Engagement-Assessment-tools.docx?rlkey=y0syzt37a8i6ey6grfq3eew6w&dl=0
https://www.dropbox.com/scl/fi/pk7vr3por6pmca8396lzj/CEAT-Mapping-Tool-FINAL_10th-Aug-2023.docx?rlkey=bbj9cjwc6t26c4wcesph4n7ck&dl=0

EXAMPLES OF
EFFECTIVE
COMMUNITY
ENGAGEMENT



Making the

for Sex Workers:

GLOBAL FUND
CASE STUDY 2020

Making The Global Fund Work For Sex Workers:
Global Fund Case Study 2020

This case study describes the journey of sex worker-
led organizations in gaining knowledge about the
Global Fund and its national processes to ensure the
meaningful involvement of sex workers in 2020
Global Fund funding proposals development, and
explores the barriers that sex workers face.

Available In: English

Publisher: NSWP

The success and challenges

of GF - C19RM in meeting

the needs of Key P i
Ac

Global Fund
Workshop

case sTuDY

The Success And Challenges Of The Global
Fund’s COVID-19 Response Mechanism (C19RM)
In Meeting The Needs Of Key Populations

This brief illustrates the extent to which key
populations were supported to participate in and
influence C19RM grants within their countries, and
lessons learned during the process. In particular, it
considers the technical assistance provided to key
populations in 2021, highlighting strategic learning.

Available In: English

Publisher: MPact, NSWP, GATE, INPUD

The Global Fund Workshop Case Study

This case study describes the goals, strategies and
impact of a series of five-day workshops which took
place in 2015. The workshops are designed to
provide sex worker communities with essential
information for understanding The Global Fund.

Available In: English

Publisher: NSWP


https://www.nswp.org/sites/default/files/case_study-the_global_fund_2020_prf02.pdf
https://www.nswp.org/resource/the-success-and-challenges-gf-c19rm-meeting-the-needs-key-populations
https://www.nswp.org/resource/case-studies/the-global-fund-workshop-case-study

case STuDY

Enhancing Community Capacity To Engage With
Global Fund Processes Case Study

This resources documents a series of workshops in
18 countries, followed by country-level follow up
activities through virtual technical support. This case
study describes the goals, strategies and impact of
this effort to strengthen sex worker engagement.

Available In: English

Publisher: NSWP

Engaging In Global Fund Processes: A
Community Perspective

This video shares key examples from within the
region about how sex worker-led organizations have
engaged with The Global Fund.

Available In: Russian, with English subtitles.

Publisher: SWAN & EECA Regional Platform
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Case Study on

f participation in the

P for P of

C19RM 2021 Global Fund applications in Latin
America and the Caribbean

Case Study on Experiences of community
participation in the consultation processes for
the development of C19RM 2021 Global Fund
applications in Latin America and the Caribbean

This document describes the results of the
community participation in the consultation processes
for the development of the Global Fund C19RM
funding requests in Latin America and the Caribbean.
Available In: English and Spanish

Publisher: Via Libre

Most Impacted, Least Served: Ensuring The
Meaningful Engagement Of Transgender People
In Global Fund Processes

This report examines relevant literature and identifies
key issues, documents good practices and the
extensive barriers that remain to sufficiently address
transgender needs in the HIV epidemic.

Available In: English

Publisher: MPact and IRGT


https://www.nswp.org/resource/case-studies/enhancing-community-capacity-engage-global-fund-processes-case-study
https://www.youtube.com/watch?v=YaPooYIoQdM
https://www.plataformalac.org/wp-content/uploads/2021/12/CASE-STUDY-C19RM-101221.pdf
https://www.plataformalac.org/wp-content/uploads/2021/12/ESTUDIO-DE-CASO-C19RM-101221.pdf
https://mpactglobal.org/wp-content/uploads/2016/02/Transgender-Engagement-in-Global-Fund-Process.pdf

CASE STUDY

220

Young People And The Global Fund In Mongolia
This case study documents young people’s
engagement in Global Fund funding request
development processed in Mongolia.

Available In: English

Publisher: Youth LEAD
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CASE STUDY ON
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FOR COVID 19
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YKP AND GIVIL SOCIETY
ENGAGEMENT IN THE GLOBAL
FUND GOVID-13 RESPONSE
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Case Study on Voices of Young Key Populations
and Young People Living With HIV For The
COVID-19 Response Mechanism in Burundi

This study describes the engagement strategies,
successes and challenges of young key populations
and young people living with HIV’s engagement in
C19RM in Burundi.

Available In: English and Russian

Publisher: Y+ Global

Young Key Population and Civil Society
Engagement in the Global Fund COVID-19
Response Mechanism in Mongolia: Case Study

This study describes the engagement strategies,
successes and challenges of young key populations
and other community groups’ engagement in C19RM
in Mongolia.

Available In: English

Publisher: Youth LEAD
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THE GLOBAL FUND’S

COMMUNITY, RIGHTS AND
GENDER (CRG) TECHNICAL
ASSISTANCE PROGRAMME

The case of Georgia (2021)

The Global Fund’s Community, Rights And
Gender (CRG) Technical Assistance Programme.
The Case Of Georgia (2021)

This case study shares the successful example of
communities in Georgia accessing technical
assistance to improve their engagement in Global
Fund processes.

Available In: English and Russian

Publisher: EHRA



https://www.aidsdatahub.org/sites/default/files/resource/youth-lead-young-people-and-gf-mongolia-2020.pdf
https://www.yplusglobal.org/docs/resources/Case-Study-On-VOICES-OF-YKPYPLHIV-FOR-COVID-19-RESPONSE-MECHANISM-IN.pdf
https://www.yplusglobal.org/docs/resources/Burundi%20CS-Russian.pdf
https://www.youthleadap.org/application/files/6816/4265/0288/YKP_and_civil_society_engagement_in_the_Global_Fund_C19RM-_CS_-_YLM__.pdf
https://eecaplatform.org/wp-content/uploads/2022/08/crg-ta-case-documentation-georgia-2022-eng.pdf
https://eecaplatform.org/wp-content/uploads/2022/08/crg-ta-case-documentation-georgia-2022-ru.pdf

THE GLOBAL FUND’S

COMMUNITY, RIGHTS AND
GENDER (CRG) TECHNICAL
ASSISTANCE PROGRAMME

The case of Tajikistan (2019 - 2020)

Technical assistance provision within the Global
Fund’s CRG TA program: an example from
Tajikistan (2019 — 2020)

This case study shares the successful example of
communities in Tajikistan accessing technical
assistance to improve their engagement in Global
Fund processes.

Available In: English and Russian

Publisher: EHRA

THE GLOBAL FUND'S

COMMUNITY, RIGHTS AND
GENDER (CRG) TECHNICAL
ASSISTANCE PROGRAMME

The example of Technical
Assistance provision in Kazakhstan
(2019-2020)

Technical assistance provision within the Global
Fund’s CRG TA program: example from
Kazakhstan (2019 - 2020)

This case study shares the successful example of
communities in Kazakhstan accessing technical
assistance to improve their engagement in Global
Fund processes.

Available In: English and Russian

Publisher: EHRA
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Engage to advocate:
Community Engagement Strategic Initiative of the Global
Fund A Case Study on technical assistance in Ecuador

Engage to advocate: Community Engagement
Strategic Initiative of the Global Fund A Case
Study on technical assistance in Ecuador

The document describes the experience with
technical assistance to CSOs and KPs that work on
HIV in Ecuador, implemented between October 2021
and February 2022 with support from the Community
Engagement Strategic Initiative.

Available In: English and Spanish

Publisher: Via Libre

Oviali bre ;L Plataforma Regional

Development of

Community Engagement Strategic Initiative
Technical Assistance Requests in Latin America
and the Caribbean in 2022

This paper aims to document lessons learned from
the process of developing short-term TA requests in
6 countries (Bolivia, Colombia, Ecuador, El Salvador,
Guyana, and Venezuela) between February and
September 2022.

Available In: English and Spanish

Publisher: Via Libre


https://eecaplatform.org/wp-content/uploads/2021/10/crg-ta-case-study-tajikistan-ehra-2021-eng.pdf
https://eecaplatform.org/wp-content/uploads/2021/10/crg-ta-case-study-tajikistan-rus-final-2021-1.pdf
https://eecaplatform.org/wp-content/uploads/2021/08/crg-ta-case-study-kazakhstan-2021-eng.pdf
https://eecaplatform.org/wp-content/uploads/2021/08/crg-ta-case-study-kazakhstan-2021-rus-1.pdf
https://www.plataformalac.org/wp-content/uploads/2023/02/ESTUDIO-DE-CASO-ECUADOR-ingles.pdf
https://www.plataformalac.org/wp-content/uploads/2023/02/ESTUDIO-DE-CASO-ECUADOR.pdf
https://www.dropbox.com/scl/fi/x7dcdunh3ft4sso1f50yo/EN-Community-Engagement-Strategic-Initiative-Technical-Assistance-Requests-in-Latin-America-and-the-Caribbean-in-2022.pdf?rlkey=nw1qzuj3f77f33u2xk18l54re&dl=0
https://www.dropbox.com/scl/fi/tgo4w1bocry3pl3pdpynu/ES-Community-Engagement-Strategic-Initiative-Technical-Assistance-Requests-in-Latin-America-and-the-Caribbean-in-2022.pdf?rlkey=nbpj39ocg19625iudphgk5m75&dl=0

Fund Processes through the Community Rights

- Strengthening Community Engagement in Global
and Gender Strategic Initiative

C
in Global Fund Processes through
the Community, Rights and Gender
Strategic Initiative

This joint case study documents the added value of
creating spaces for peers to learn and share, and
how this is contributing to Global Fund and related
processes.

Available In: English, French, Spanish,
Portuguese, and Russian

Publisher: The 6 CRG Regional Platforms

Supporting Communities of Women to Influence
C19RM Funding Requests: Case Study on Short-
Term Technical Assistance in Four Countries

This case study discusses short-term technical
assistance provided by Women4GlobalFund and the
International Community of Women Living with HIV
Eastern Africa to women, including adolescent girls
and young women, to enable them to articulate key
priorities for inclusion in C19RM funding requests in
four countries in 2021; Botswana, Cameroon,
Tanzania and Zambia.

Available In: English, French, NEW J

Russian and Spanish

4
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Case Study: The Key Role Of Civil Society In The
Fight Against Malaria — Effective Malaria

CSAME Advocacy in Gabon
Sociaty I the Rght aganet malara This case study was developed from an interview
- with Mr. Guy Réné Mombo, National Coordinator of
Effective malaria advocacy RENAPSAJ in Gabon. The case study includes the
| benefits of accessing Global Fund technical

assistance to support community engagement.

PO Available In: English and French

Publisher: CS4ME
]


https://www.theglobalfund.org/media/10396/crg_jointregionalplatform_casestudy_en.pdf
https://www.theglobalfund.org/media/10398/crg_jointregionalplatform_casestudy_fr.pdf
/Users/gemmaoberth/Dropbox/CRG%20SI%20Regional%20Platforms%20(2020-2022)/Community%20Engagement%20Toolbox/crg_jointregionalplatform_casestudy_es.pdf
/Users/gemmaoberth/Dropbox/CRG%20SI%20Regional%20Platforms%20(2020-2022)/Community%20Engagement%20Toolbox/crg_jointregionalplatform_casestudy_pt.pdf
/Users/gemmaoberth/Dropbox/CRG%20SI%20Regional%20Platforms%20(2020-2022)/Community%20Engagement%20Toolbox/crg_jointregionalplatform_casestudy_ru.pdf
https://women4gf.org/wp-content/uploads/2022/04/Def_C19RMCaseStudy_0222_English.pdf
https://women4gf.org/wp-content/uploads/2022/04/Def_French_C19RMCaseStudy_0222.pdf
https://women4gf.org/wp-content/uploads/2022/04/Def_C19RMCaseStudy_0222_Russ.pdf
https://women4gf.org/wp-content/uploads/2022/04/Def_C19RMCaseStudy_0222_Spanish.pdf
https://cs4me.org/events-resources/case-studies-2/effective-malaria-advocacy/
https://cs4me.org/events-resources/case-studies-2/effective-malaria-advocacy/

OTHER
ENGAGEMENT
RESOURCES



Roadmap for Key Populations
Advocates Navigating the
Global Fund to Fight AIDS,

TB and Malaria

N uPAcT POSITIVE ACTION

Roadmap For Key Populations Advocates
Navigating The Global Fund To Fight AIDS, TB
And Malaria

The brief seeks provide an overall snapshot of how
the Global Fund mechanism works, to help key
populations navigate the pathway to securing funding
for their work. It offers toolkits, policy briefs, trainings
and other materials that explain different steps of that
process in more detail.

Available In: English

Publisher: MPact & Viiv Positive Action

for Meaningtul

Community Engagement
in the COVID-19 Response
Mechanism (C19RM, >

5 Steps To Key Populations Meaningful
Engagement In COVID-19 Response Mechanism

This resource and accompanying video shares 5
steps to key populations meaningful engagement in
the COVID-19 Response.

Available In: English and Spanish

Publisher: ICASO, GATE, APCASO & Via Libre
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Key Populations Engagement in the
COVID-19 Response Mechanism (CI9RM)
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Key Populations Engagement In The COVID-19
Response Mechanism

This brief describes how key populations can
meaningfully engage in the Global Fund’s COVID-19
Response Mechanism.

Available in: English, French, Spanish and Russian

Publisher: NSWP, MPact, INPUD and GATE

GC7: How People Who Use Drugs Can
Meaningfully Engage

In preparation for the Global Fund 2023-2025 grant
cycle (Grant Cycle 7/GC7), this webinar introduces
people who use drugs to GC7 with the aim to mobilize
the community to engage in the processes on national
level and influence their outcomes.

Available In: English

Publisher: INPUD



https://mpactglobal.org/wp-content/uploads/2021/06/Global-Fund-Tech-Brief-2021.pdf
https://gate.ngo/wp-content/uploads/2021/04/Meaningful-Involvement-on-C19RM_EN.pdf
https://gate.ngo/c19rm-community-engagement-5-steps/
https://gate.ngo/c19rm-community-engagement-5-steps/
https://gate.ngo/es/c19rm-participacion-comunidad-5-pasos/
https://gate.ngo/kp-engagement-c19rm/
https://gate.ngo/wp-content/uploads/2021/04/Engagement-des-populations-cles-dans-C19RM-FR.pdf
https://gate.ngo/wp-content/uploads/2021/04/Participacion-de-Poblaciones-Clave-en-C19RM-ES.pdf
https://gate.ngo/wp-content/uploads/2021/04/KP-Meaningful-Involvement-in-C19RM-RU.pdf
https://www.youtube.com/watch?v=q6rAK5tpiLI

Community Guide on Data for Action

for Key, Vulnerable and Underserved

2" eannaso

Populations

Community Guide On Data For Action For Key,
Vulnerable And Underserved Populations

A brief guide on how to harness the power of data
when designing and delivering programs for key
populations in Global Fund grants.

Available In: English

Publisher: EANNASO

Guide to improve the par
of people with disabilitie:
Global Fund to Fight HIV,
and Malaria Processes

in Latin America and

the Caribbean

Guide to improve the participation of people with
disabilities in Global Fund to Fight HIV, TB, and
Malaria Processes in Latin America and the
Caribbean

The purpose of this guide is to generate basic
guidelines to improve the participation of people with
disabilities from key populations affected by malaria,
tuberculosis and HIV in spaces and processes of the
Global Fund in Latin America and the Caribbean.

Available In: English and Spanish

Publisher: Via Libre

Civil Society and Communities in the Financing
Cycle of the Global Fund

This video outlines the various stages in the Global
Fund’s funding model and how communities can
engage at each step in the process.

Available In: English and Spanish

Publisher: Via Libre

Engagement of Key Populations in Global Fund
(Part 1)

This video (part 1 of 2) outlines how key populations
can engage in Global Fund-related processes.

Available In: Arabic

Publisher: ITPC-MENA



https://www.dropbox.com/s/ndr13y8kzuqi62y/A%20Community%20Guide%20on%20Data%20for%20Action%20for%20Key%20Vulnerable%20and%20Underserved%20Populations.pdf?dl=0
https://www.plataformalac.org/wp-content/uploads/2020/07/GUIDE-PWD.pdf
https://www.plataformalac.org/wp-content/uploads/2020/07/GUIA-PCD-ESP-B.pdf
https://www.youtube.com/watch?v=_Iq4Z1oEPfo
https://www.youtube.com/watch?v=ZYuk8FazxRQ
https://www.dropbox.com/s/c293oxh1a2h08ym/M-Coalition%20%26%20Platform%20-%20Engagement%20of%20KPs%20in%20Global%20Fund%20%231%20%28Arabic%29.mp4?dl=0

Engagement of Key Populations in Global Fund
(Part 2)

This video (part 2 of 2) outlines how key populations
can engage in Global Fund-related processes.

Available In: Arabic

Publisher: ITPC-MENA

Intensifying Civil Society Engagement in Global
Fund Transition and Sustainability Processes in
LAC

Through the application of this tool, civil society can
more effectively engage in and monitor processes
related to sustainability and transition and work to
mitigate negative impacts on communities affected by
the three diseases.

Available In: English and Spanish

Publisher: Via Libre

Sustainability Planning & Transition
Preparedness: CSO Engagement, Monitoring And
Oversight Tool

This tool provinces information and guidance on how
civil society and community organizations can engage
in holding decision-makers accountable for
commitments and plans on sustainability and
transition-related processes.

Available In: English and Spanish

Publisher: Via Libre



https://www.dropbox.com/s/76yql7m7h7bcw0l/M-Coalition%20%26%20Platform%20-%20Engagement%20of%20KPs%20in%20Global%20Fund%20%232%20%28Arabic%29.mp4?dl=0
https://www.plataformalac.org/wp-content/uploads/2020/09/Sustainability-PLanning.pdf
https://www.plataformalac.org/wp-content/uploads/2020/09/SOSTENIBILIDAD-TRANSICION.pdf
https://www.dropbox.com/s/0i6mnl4mtiqn3d6/SCT%20Tool%20EN%20.pdf?dl=0
https://www.dropbox.com/s/c3edgpfpc0bj0ht/SCT%20Tool%20ES.pdf?dl=0

CONTACT US

Visit the Global Fund website on strengthening community engagement
See more information on our technical assistance providers

Contact the key population networks and organizations

Contact the six CRG Regional Platforms
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https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.theglobalfund.org/media/10402/crg_technicalassistanceprovider_list_en.pdf
https://www.theglobalfund.org/media/10394/crg_networksorganizations_contactdetails_en.pdf
https://www.theglobalfund.org/media/10393/crg_regionalplatforms_contactdetails_en.pdf
https://www.theglobalfund.org/media/10393/crg_regionalplatforms_contactdetails_en.pdf

