WAMBO.ORG | HIGH-LEVEL PROCESS FOR NON-GRANT ORDERS

wambo.org is the Global Fund’s online procurement platform for its Pooled Procurement Mechanism (PPM). Using domestic and other non-Global Fund sources Eligible
Buyers? can place orders for quality-assured health and non-health commodities used in programs to fight HIV, tuberculosis and malaria. Orders and invoices are tracked
through the system, with centralized communication and access to real-time data.

PHASE 1: PREPARATION

Introduction

» PPM/wambo.org overview

+ Potential Buyer's context: needs,
feasibility, scope and alignment

» Engagement with Global Fund to assess
eligibility

PHASE 2: ORDER MANAGEMENT

Request

» Buyer reviews and
approves PQ

* PSA issues
Proforma Invoice

* Prepayment
process initiated

» Buyer submits
Purchase Requisition

» Supply feasibility
assessed by PSA3 or
the Global Fund,
depending on the
contractual
arrangements

» PSA issues Price
Quotation (PQ) with
estimated costs
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1 Non-Global Fund-financed procurement as approved under Global Fund Board Decision GF/B48/DP07.

PPM Registration & Onboarding

+ Global Fund confirms Buyer eligibility

» Buyer completes PPM registration and
onboarding requirements

* Global Fund set up wambo.org access

Prepayment

» Approved PQ sets
budget ceiling

* Prepayment receipt
confirmed

+ wambo.org Purchase
Order (PO) released
to PSA for supplier
PO placement
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2 Eligible Buyers (GF/B48/DP07): Governments and non-government development organizations in Global Fund-eligible and transitioned countries

3 Procurement Services Agent

Notes:

Training

» Demo and/or live training sessions
» User guides and job aids
» Ongoing user support

Supplier confirms goods
readiness

* PSA coordinates
shipment, subject to
Buyer import
requirements

* Buyer receives goods
and issues confirmation
of receipt

* Invoices are processed
in line with delivery

\milestones j

PO Closure

« Estimated vs. actual
costs reconciled

¢ Credits refunded,
if applicable

¢ Final Invoice
Summary Statement
issued, PO closed

* Buyers are responsible to confirm that procurement using wambo.org is consistent with all applicable procurement laws

() THE GLOBAL FUND

and regulations, including those pertaining to intellectual property.
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* Order fulfillment is subject to supplier confirmation and supply availability at the time of Purchase Order (PO) placement.



	Slide 1: WAMBO.ORG | HIGH-LEVEL PROCESS FOR NON-GRANT ORDERS wambo.org is the Global Fund’s online procurement platform for its Pooled Procurement Mechanism (PPM).  Using domestic and other non-Global Fund sources1, Eligible Buyers2 can place orders for q

