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Protecting the Global Fund's Impact

The Office of the Inspector General (OIG) ensures @ We protect the Global Fund’s assets, investments,
that the Global Fund maximizes its investments to reputation and sustainability

accelerate the end of AIDS, tuberculosis (TB), and
malaria. Since 2005, it has conducted audits,
investigations, and oversight to promote best
practices, mitigate risks, and address abuse.

Reporting to the Board via the Audit and Finance @
Committee, the OIG is an independent entity

within the Global Fund.

c[> Weassess the organization’s risk management,
governance and internal controls

We investigate alleged fraud, abuse, theft, corruption,
sexual exploitation and abuse, and human rights violations
within Global Fund programs

& Weagree management actions, ensuring the organization
takes the right measures and manages risks effectively in
the fight against AIDS, tuberculosis and malaria

3% We report to the Global Fund Board through the Audit and
Finance Committee

Why is the Global Fund's Where can | find out
@ work important? more?
The Global Fund is a worldwide partnership to Learn about fraud, abuse and human rights
defeat HIV, TB and malaria and ensure a violations
healthier, safer, more equitable future for all. ; . :
onme ! ! L Our e-learning site, www.ispeakoutnow.org,
65 Million g\claz:E'lclc;s%gr?tdtwgzsgargl?;setﬁz?gcggfgé)igl.le%r;:s contains a wealth of case studies, animated
lives saved through the challenge the injustice that fuels them, and ' wfdeos ar:jd .qmztﬁei gilaogtlt'rge ccjjlfferertﬂ Kinds
- e of wrongdoing that Global Fund grants are
Global Fund partnership strengthen health systems and pandemic exposed to, as well as a practical toolkit to help

preparedness in more than 100 of the hardest

hit countries. grant implementers fight fraud and corruption.



Who
we are

57

Staff

Primary Female
nationalities
Global Fund Languages
) spoken by OIG staff
English 100% Russian 5%
French 53% Arabic 2%
Spanish 19% Portuguese 3%

360

Tracy Staines
Inspector General

If you suspect wrongdoing connected with
Global Fund grants, please tell us. You can
email us at hotline@theglobalfund.org or
access our online form at
www.ispeakoutnow.org

Our staff have extensive experience in
a wide range of professions including
public accounting and assurance, risk
management, health, law and law
enforcement. We have worked in
development banks, United Nations
agencies, government departments,
management consulting and strategic
advisory, NGOs and anti-corruption
organizations, as well as national audit
offices with mature Value for Money
methodologies.

28

Reports
published

40%

Our staff hold a variety of globally
recognized professional certifications
and qualifications, and include
Certified Internal Auditors, Certified
Fraud Examiners, Chartered
Accountants, Risk and Project
Management experts, holding degrees
ranging from Masters in Public Health,
to Business Administration and Law.

Our staff undergo extensive training
annually to maintain their professional
certifications and qualifications, as well
as to develop strategic organizational
priorities such as Value for Money.

60%

Male

Donor
Implementer

47%

Donor Countries

S3%

Implementer Countries

The Global Fund sets a high standard for transparency in the
global health sector by making our Office’s investigation and

audit reports are available online for anyone to read. Since the
adoption of the Disclosure Policy in 2007, we have published
more than 360 audit, advisory and investigation papers.
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My office safeguards the assets, investment and

reputation of the Global Fund — ensuring that we use grant
funds as intended: to save lives. Although we focus on
material risks, a big part of our work is to go to the last
mile, visiting health centers, hospitals and warehouses to
ensure we are taking the right action to accelerate the end
of the three diseases, and to guard against fraud and
abuse. We report on our activities in the interest of
transparency and accountability.

How to contact us

Reporting to the Office of the Inspector
General is secure and safe, and we will . . .
keep your identity confidential.

Our reporting channels are available in . . o °
English, French, Spanish and Russian.



