[Insert organization logo or name here]

Sample Terms of Reference for Targeted Data Quality Review 
	Country: 
	
	Year:
	



Background
The purpose of the Global Fund’s investments is to achieve positive health impact. While quantitative assessment of grant performance is necessary to measure impact, a focus on quality, efficiency and effectiveness of services is critical to maintaining impact. This includes the collection and analysis of valid and reliable epidemiological and service data at the site, district, national and global levels. This focus on data quality also provides a basis for assurance and risk mitigation activities.  

To use data with confidence in program management, decision-makers must be assured of the quality of the program data collected. Key dimensions of data quality to be assessed within programs include:
· Completeness and timeliness: Sufficient information available to make decisions about the health of the population and target resources to improve health system coverage, efficiency and quality.
· Consistency and reliability: In order to compare results confidently geographically and across time periods. This includes both internal consistency of reported data (e.g. over time, between related indicators) and external consistency (e.g. comparability of routine data with population-based survey values from the same period, as well as between program data, surveillance data and values).
· Precision and validity: Data are accurate and of sufficient detail to answer questions about the performance of the health system for vulnerable populations 

The World Health Organization (WHO) recommends a review of data quality every year to support the national strategic planning and review process, and has developed the WHO Data Quality Review Toolkit for conducting data quality reviews. The WHO Data Quality Review Toolkit contains three components: a desk review component, a facility- and district-level data quality verification component, and a facility- and district-level monitoring and evaluation systems assessment component. In order to conduct the necessary data quality verification for Global Fund grant portfolio monitoring while supporting national processes, the Global Fund requires a yearly data quality review component for many portfolios, and promotes the use of the WHO Data Quality Review Toolkit for this purpose. The Local Fund Agent in [ENTER COUNTRY] will conduct a targeted Data Quality Review based on the WHO Data Quality Review Toolkit, as described in the following terms of reference.

Objectives
1. The primary objective is to assess and document the data quality and monitoring and evaluation system functioning of Global Fund-supported programs through a data quality review process that includes 
a. A health facility and a district-level [REFINE BASED ON LEVELS REQUIRED] data quality verification, 
b. A health facility and a district level monitoring and evaluation system assessment [REFINE BASED ON LEVELS REQUIRED], and 
c. A central desk review of data quality indicators.  
[REFINE OBJECTIVES TO BE MORE SPECIFIC TO WHAT CAN BE ACHIEVED BASED ON SAMPLING METHODS AND ON CONTEXT OF THE TARGETED DQR]:
2. Secondary objectives are: 
[ADD, IF ANY. OBJECTIVES SHOULD BE SPECIFIC AND ACHIEVEABLE]

Scope

Geographic extent:
The data verification and monitoring and evaluation systems assessment components on the targeted data quality review will be conducted in the following geographic areas: [ENTER] 

Level [REFINE (ADD/DELETE) BASED ON COUNTRY-SPECIFIC ACTIVITY REQUIREMENTS]: 
· The health facility data verification will use facility-level data gathered during field visits to the sampled health facility sites.
· The district data verification will use district-level data gathered during field visits to the sampled district sites.
· The health facility monitoring and evaluation system assessment will use health facility data gathered during field visits to the sampled health facility sites.
· The health facility monitoring and evaluation system assessment will use district data gathered during field visits to the sampled district sites.
· The desk review should use data available centrally at the national level. The desk review will review centrally held reports of monthly or quarterly data for the most recent reporting year and annual aggregated data for the last three reporting years for the selected program indicators listed below. The desk review is described in more detail in the “Tasks” section below. 

Health facility/district sample: 
[ENTER THE SAMPLING REQUIREMENTS AND INFERERNCE EXPECTED]

Program indicators to be assessed for data quality: The program indicators to be assessed for data quality in both the data verification and in the desk review components of the targeted Data Quality Review are: 
· [ENTER INDICATORS]



Tasks
a) Work planning
· The Local Fund Agent should submit a completed Targeted Data Quality Review Planning Template detailing how they plan to implement the tasks and deliverables in these terms of reference for Global Fund Country Team approval prior to the start of activities.  
· [bookmark: _GoBack]The Local Fund Agent should coordinate all planned activities with the Ministry of Health, Principal Recipients and with the specific individuals at the state, district, and facility levels as needed. The Local Fund Agent should request assistance from the Global Fund Country Team as needed in the initial steps of this process.
· The Local Fund Agent is responsible for planning all aspects of the Data Quality Review in accordance with the WHO Data Quality Review Toolkit, WHO Data Quality Review Data Collection Tools, and WHO Data Quality Review Desk Review Excel workbook[footnoteRef:1], including the planning, field visits to collect data, data analysis, and reporting (details are listed in the following sections).   [1:  Available on the Local Fund Agent page of the website: http://www.theglobalfund.org/en/lfa/documents/] 


b) Sampling
· The Local Fund Agent should complete the selection of health facility and district sites to be visited for the data verification and the monitoring and evaluation systems assessment components of the targeted Data Quality Review according to the requirements above. 
· Sites selected and other sampling details should be documented and agreed upon with the Global Fund Country Team in the Targeted Data Quality Review Planning Template (see Planning task above).
· The Global Fund Country Team and MECA will assist with completing the sampling of sites as needed.

c) Health facility and district Data Verification 
· The data verification component of the Data Quality Review should be conducted using the guidance in the WHO Data Quality Review Toolkit and the data collection tools in the WHO Data Quality Review Data Collection Tools document.
· Steps to conduct the data verification are detailed in the WHO Data Quality Review Toolkit and include planning, adapting survey tools, implementation, oversight, compiling and analyzing results.
· WHO is creating a CSPro data entry application for electronic data entry and analysis of the data verification and the monitoring and evaluation systems assessment components of the Data Quality Review, but this will be geared towards nationally representative implementations of the Data Quality Review. For the targeted Data Quality Review assessment activities, the Local Fund Agent should either create or adapt existing templates or the CSPro tool for the specific targeted Data Quality Review activity [REFINE BASED ON SPECIFIC ACTIVITY REQUIREMENTS FOR ANALYSIS BASED ON SAMPLING USED].
· Data verification results should be reported to the Global Fund using the Targeted DQR Reporting Template. In addition, the raw data should also be submitted to the Global Fund. 


d) Health facility and district monitoring and evaluation systems assessment
· The monitoring and evaluation systems assessment component of the Data Quality Review should be conducted using the guidance in the WHO Data Quality Review Toolkit and the data collection tools in the WHO DQR Collection Tools document.
· Steps to conduct the health facility monitoring and evaluation systems assessment are detailed in the WHO Data Quality Review Toolkit and include planning, adapting survey tools, implementation, oversight, compiling and analyzing results.
· WHO is creating a CSPro data entry application for the data verification and the monitoring and evaluation systems assessment components of the Data Quality Review, but this will be geared towards nationally representative implementations of the Data Quality Review. For the Targeted Data Quality Review assessment activities, the Targeted Data Quality Review Reporting Template can be used for data entry and reporting of the monitoring and evaluation systems assessment component.

e) Desk review
· The desk review component of the Data Quality Review should be conducted using the guidance in the WHO Data Quality Review Toolkit. The data entry, analysis, and reporting should be done using the WHO DQR Desk Review Excel Workbook.
· Steps to conduct desk reviews are detailed in the WHO Data Quality Review Toolkit and include planning, determining data requirements, compiling the data from reports in coordination with the Ministry of Health, analyzing the data, and reporting the results.
· The desk review should be conducted centrally. It should not involve travel or field work to obtain the data. If certain data needed to complete the desk review as described below are unavailable centrally, then this should be reported as an important piece of information about the national data system in the desk review report.
· The program indicators to be assessed for the data quality indicators in the desk review should be the same indicators used in the data verification component of the Data Quality Review and listed in the Scope Indicators section of these terms of reference [ADAPT IF THIS IS NOT THE CASE]. The other program indicators listed in the WHO DQR Toolkit for verification should not be included in the desk review.   
· The desk review should analyze all data quality indicators listed in the WHO Data Quality Review Toolkit in Table 1.2. Any variation of this should be documented in detail and agreed upon with the Global Fund Country Team in the corresponding section of the Targeted Data Quality Review Planning Template. [AND/OR REFINE BASED ON AGREEMENTS OF WHICH DESK REVIEW DATA QUALITY INDICATORS SHOULD/CAN BE INLCUDED AND AT WHAT LEVELS] 
· After compiling the data needed, the analyses of the desk review indicators should be conducted using the WHO DQR Desk Review Excel Workbook.
· Following analyses of the desk review, results of the desk review should be reported to the Global Fund in the Targeted DQR Reporting Template, and the completed Excel workbook should also be submitted to the Global Fund. 

Outputs and deliverables
a) The completed Targeted Data Quality Review Planning Template, with attached terms of reference.
b) The completed Targeted Data Quality Review Reporting Template, including a small number of key issues/recommendations based on the results from all three components of the Targeted Data Quality Review.
c) The completed WHO Data Quality Review Desk Review Excel Workbook.
d) The raw data verification and monitoring and evaluation systems assessment data. 
e) Debriefing and action planning:
a. Facility and district site debriefing: none [CHANGE IF NEEDED FOR A SPECIFIC REASON]
b. Principal Recipient debriefing: [ADD EXPECTED DEBRIEFING REQUIREMENTS SPECIFIC TO THE COUNTRY AND ASSESSMENT ACTIVITY]
c. Action planning: [ADD EXPECTED ACTION PLANNING REQUREMENTS SPECIFIC TO THE COUNTRY AND ASSESSMENT ACTIVITY]

Level of effort and timeframe
The health facility and district-level data verification and monitoring and evaluation systems assessment is expected to begin [ENTER DATES]. The level of effort and timeframe of these facility visits will depend on the sites sampled and logistics proposed by the Local Fund Agent, but should usually entail one to three sites visits per day, depending on locations of the sites [REFINE BASED ON SAMPLING AND OTHER FACTORS].
The WHO Data Quality Review Desk Review is expected to require about 1.5 to 2.0 weeks (eight to ten person-days) for the preparation of data, however this can take longer depending on the status of the data in the national systems, and/or personnel availability in the entity responsible for the data systems to assist with compiling the data. A further 11.5 weeks level of effort is expected for the analysis and reporting of the desk review. In total, about 15-20 person-days are expected to be needed for a desk review of five indicators.  The desk review can be conducted independently before or after the health facility data verification visits.
The deliverable reports and data are expected to be delivered to the Global Fund by [ENTER DATE].
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