Cy To6anbHbIN PpoHA,

MeTtogunyeckue ykasanma gns CKK

YnpoleHHbIn metoa OueHKN BbINONMHEHUS
KBannduKaunoHHbIX TpeboBaHuin B OTHOLWEeHMN CKK n
oueHku geatenbHocTn CKK

O6wasn nHgopmauus

OreHKa BBINOJIHEHU KBATU(PUKAIIMOHHBIX TpeboBaHUi u oneHka fearenbHocta (OKT/I)
crparoBoro koopauHaruonHoro komurera (CKK) mpezacrapsisier co0o¥ HHCTPYMEHT
ynpasyienus, nomoraomuii CKK omnpenenuts CBOW CHJIbHBIE U Cja0ble CTOPOHBI U
BIIOCJIEICTBUM 3aIUIAHUPOBATh KOHKPETHBIE MEPOIIPUATHS II0 COBEPIIEHCTBOBAHUIO
neAaTesbHOCTH. OIleHKa BBIMOJHEHUS KBUTU(PUKAIMOHHBIX TPeOOBAaHUM 3-6 MIPOBOAUTCSA
Kak BO BpeMs IHpeJCTaBJeHUs 3alpoca Ha (pUHAHCUPOBAHUE, TaK U Ha PETyJIApHOU
OCHOBE B Te€UeHHe Bcero nepuojia puHancupoBanusa [1obansubiM poraoM. [locTosiHHOE
BBINIOJIHEHNE BCeX KBAIM(UKAIUOHHBIX TpeboBanuii B oTHomeHuun CKK B mpomecce
peasiM3anuu IpPOTpaMM fABJIAETCA OJHUM U3 YCJIOBHM TOJIydeHUs JOCTyna K
¢unaHcupoBaHuo u3 pecypcoB ImobanbHOoro onna, Brmouyas puHancupoBanue CKK.
Henbio OKT/ saBnserca omnpeneneHue ypoBHA ¢yHkiuoHanbHOocTh CKK! m, camoe
riIaBHOe, coBepuieHcTBOBaHMe JieAtenbHOocTH CKK B nestiom. OKT/I, opueHTHpOBaHHAA HA
[IOJTAllHOE IIOBBINIEHHE IIOKas3aTesed, BKJIIOYAaeT CyILIeCcTBYOIIME JaHHble O
dynxknuonanpHocTu CKK. Bee CKK nosmxubl mpoBectu OKT/I 10 mipe/icTaBieHus 3amnpoca
Ha (UHAHCUPOBAHUE.

OudhdepeHunpoBaHHana cTpaTterus

Xora ocymiectsiaenue Ilpoekra pazsutusa CKK Bce emje npozospkaercs, a ypoKd 3TOTO
MIUJIOTHOTO IIPOEKTa eIlle PacCMaTPUBAIOTCA W aHAIU3UPYIOTCS, [J100aybHBIA (OH/T
pema  HavyaTh HCIOJb30BaHUE YHpollleHHoro Metosia OIleHKU  BBINOJHEHUS
kBanuukannoHHbIXx TpeboBaHuil B oTHomeHUn CKK u onenku aesarenbHoctu CKK
(OKT), nanee umenyemoro Yupoinenuoi OKT/I.

O6meH nHcopmaumen

CrpanoBas komanzia yBepomsisier CKK o BwiOpanHO# crpareruu mnpoBeaeHus OKT/I,
a TaKKe O IIaraxX, KOTOpbIe CJIeAyeT MPEANPUHATh, U UHCTPYMEHTAaX, KOTOPbIE JOJIKHBI
ObITh Mcmob30BaHbl. YrupormeHnHass OKT/l mpexncrasiisieT co00¥ yIIPOIEHHBIN IPOIece,
KOTOPBIN BKJIIOYaeT B cebs (i) caMOCTOATENIbHYIO OIleHKY, a Takke (ii) pa3paboTky u
onobpenne IliaHa COBEPIIIEHCTBOBAHUSA EATEIBHOCTH. Kak U Ipexze, COOTBETCTBHE
CTPAHOBOTO KOOPAMHAIIMOHHOTO KOMUTETA KPUTEPHUAM JIJIs IOTyIeHUsT (PUHAHCHPOBAHMUS
OTIpEe/IEIAETCS BHIITOJTHEHUEM IIIECTH KBATU(DUKAITMOHHBIX TPEOOBAHUH U MUHUMATBHBIX
CTaH/IAPTOB.

1 Bosiee mopobHyto uHopmanuio o ITosutuke o Borpocam CKK, BKIIOUas MpUHITUIIBI U
TpeOOBaHUS, MOKHO HAUTHU 371€CH:

https://www.theglobalfund.org/media/7421/cem countrycoordinatingmechanism policy en.pdf.
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Cy To6anbHbIN PpoHA,

IIpu nposenenuu YupomjeHHod OKT/] cTpaHOBOM KOODAMHAIMOHHBIA KOMHTET HE UMeEET
IIpaBa 3amIpaniuBaTh TexHudeckyio noaaep:kky (TII) B menax moAaTBep KAeHUs BBITOJTHEHUSA
OCHOBHBIX 3TAIOB U yCTPAHEHUs HEJIOCTATKOB, KOTOPbIE MOTIJIM OBl IPEMATCTBOBATH IIPOTPECCY.
ITosTomy paboTy IO IIpOBEEHUIO OIeHKM U paspaboTke IlnaHa coBeplIeHCTBOBaHUSA

ACATCJIbHOCTH IMOJIHOCTBIO HAIIPpABJIAET CKK wnu pEFHOHaﬂbeIﬁ KOOpILHHaHHOHHbIﬁ KOMMUTET
(PKK).
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Cy To6anbHbIN PpoHA,

CamocTtosiTennbHass OLEHKa WU pa3pa60TKa MNnaHa coBepLieHCTBOBaHuUA
AeATeNIbHOCTU

Kak 66110 yKazaHo Bbiie, YupornenHas OKT/] cocTouT u3 AByX yacTei:
1. CamocrosTenbHas OlleHKa (KaOMHETHBIN aHAJIN3 JJOKYMEHTOB)

2. Paspabotka Il;1aHa cCOBEPIIIEHCTBOBAHUS IEATETHHOCTH

1. CamocTosiTenbHasa oLeHKa

CamocrosTenpHasA OLleHKA IIPOBOJUTCA € IIOMOIIBI0 KAaOMHETHOTO aHaIu3a JOKYMEHTOB,
B xo7te kotoporo CKK, ucnosb3yss UHcrpyment Yupoinennoii OKT/] Ha ocHoBe Excel,
IIpelocTaBjiAeT KOHKpeTHble 3aMeyaHus B OTHOLIEHUW YPOBHA  BBIIOJHEHUSA
KBaJTN(PUKAIUOHHBIX TPeOOBaHUM 3-6, OCYIIECTBIISAET cOOP HEOOXOAUMBIX JOKYMEHTOB,
noATBepkAatonux creneHb BoimosHeHHss CKK TpeGoBaHMII 1O Ka)KZOMy ITOKa3aTeslio,
U 3aTPY?KaeT UX B COOTBETCTBYIOIIYI0 CTPAHOBYIO MankKy B bBuOimoreke BHEITHUX
JIOKyMEHTOB, JJOCTYIIHYIO 3/1eChb. YUeTHbIe JJaHHble U MOJIEPKKY JJ1A BXo/ia B bubimoreky
BHEIIHUX JOKYMEHTOB CTPAaHOBOMY KOODJVWHAIMOHHOMY KOMUTETY IIPE€JOCTaBJIAeT
I'mobansubIél oz, CTpaHoBasA KoMaH/a HampasisaeT MHcTpymeHT YporenHou OKT/]
Ha ocHoBe Excel B CKK BMecTe ¢ KOHKPETHBIMU WHCTPYKIMSAMH B OTHOIIIEHWH OPSIKA
€ro 3aroJIHeHU .

[Tpumeuanne. OKOHUATEIHFHOE PEIIEHHE O CTEIIEHHU BBITIOJTHEHNA TPeOOBAHUY TPUHUMAET
I'y1o6anpHbIN OHT.

2. PaspaboTtka NnaHa coBepLeHCTBOBaHUA AeATENbHOCTHU

e Ilman  COBEpIIEHCTBOBAHUS  JIESITEJIBHOCTH  IPEAOCTABJISIET  BO3MOXKHOCTH
WCIIOJIb30BAaTh  PE3YJbTaThl  CAMOCTOSITEJIbHOM  OIEHKHM ©  pa3paboTaTh
OPHEHTUPOBAHHYIO Ha JIOCTUKEHNE KOHKPETHBIX I1eJIell M03TAIHYI0 JOPOXKHYIO KapTy
C YKa3aHHEeM KOPPEKTHUPYIOIIUX MeP U COOTBETCTBYIOIIHUX CPOKOB, YTOOBI moMoub CKK
BBINOJIHUTh KBUIN(MUKAIMOHHBIE KPDUTEPUN U MUHUMAaJIbHbIE CTAHZAPTHI B IIOJTHOM
ooveme. IlomHyI0 OTBeTCTBEHHOCTh 3a pas3paboTky Ilyiana coBepIIEHCTBOBAHUSA
nesarenbHocTd Hecer CKK wmim PKK. 3arem, /10 mnpejcraBiieHUs 3ampoca Ha
¢unancupoBanue, ['7o6anbHBIN GOHZ OLpenesseT, ABJAETCA JIU IPeAJI0KEeHHbBIN

IIaH 00OCHOBAHHBIM U IIpueMJIEMbIM.

e Eciau IliaH coBepIIEHCTBOBAHUA JAEATEJbHOCTU IMPEACTABJIE€H M INPHUHAT
I'mo6anpHbIM (oHAOM (70 IpescTaBieHUs 3amnpoca Ha (GUHAHCHPOBAHUE), 3TO
O3Ha4YaeT, 4YTo HeO6XOZ[I/IMbIe HeﬁCTBHH ObLIN OCyHIIE€CTBJIEHbBI B COOTBETCTBUH C
ITnanom COBEPIIEHCTBOBAHHA AE€ATEJIbHOCTH, KOTOprﬁ ObLI IIPUHAT I'mo6anpHbIM
¢pougom, nmuro coorBerctBue CKK KBa/npUKAIIMOHHBIM KPUTEPUAM JAOCTUTHYTO.

CKK cmoxeT noaaTh 3aIpoc Ha GUHAHCUPOBaHUE.

e Ecim ILian COBCPIICHCTBOBAHUA A€ATCIbHOCTH HE IIpeJICTaBJIeH/

He npuHAT IaoGanbubiM  ¢GoHAOM (7O mHpefcTaBiIeHHs 3ampoca HaA
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https://external.theglobalfund.org/sites/IFORMS/ccms/CCM%20Performance%20Assessments%20Documents/Forms/AllItems.aspx

Cy Tno6anbHbIt poHA

¢unancupoBanue), To ['7106ambHBIN HOH/, 10 COGCTBEHHOMY YCMOTPEHHUIO OIIPe/IesiseT

B Ka’KZIOM KOHKPETHOM CJIy4dae, Kak Jo/nkeH JericrBoBaTh CKK.

Ba:xnoe nmpumeuvanue. CKK somkeH uMerh B BuAy, uTo IlaH coBepllleHCTBOBAHUA
JlesITETbHOCTH JIOJIKHBI 0100puTh Bee wieHbl CKK 1 mpoBecTy He MeHee OTHOTO 3ace/laHusA
¢ JIMYHBIM y4acTueM 1o Borpocy o cratyce OKT/l. Mudopmarniusa o 3anoHeHUU GOPMBI €
ykazanueM onpobpenus wieHamu CKK  gocrymHa 37eck.  Opobpensbiid  [Dman
COBEPIIIEHCTBOBAHUSA JEATEBHOCTU CJIeJlyeT HANPAaBUTh 3JIEKTPOHHOM MOUYTOU Ha ajpec:

epa@theglobalfund.org.
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Cy To6anbHbIN PpoHA,

D,OKYMeHTaﬂbHOG oTpaXxeHune xoaa ocyuecrtBiieHuUs

MnaHa coBepLeHCTBOBaHUA OeATEJIbHOCTHU
IL1an COBEPHICHCTBOBAHUA AE€ATEJIbHOCTU ABJIAETCA IIpEXKJEe BCEro HMHCTPYMEHTOM
yiupaBJ/iI€HUA, KOTOprﬁ no3posiser CKK orciaexxuBaTh  BBINOJIHEHIE Mep 10
COBEPHICHCTBOBAHUIO AE€ATEJIbBHOCTH, KOTOPbIE OH ob0sa3ascs OCyIIIECTBUTD.

Cexkperapuat CKK © HCHOOJTHHUTEIbHBIH KOMHTET J[JOJKHBI OOHOBJATH JaHHBIE O
cocrosiHUU IlaHa COBEpINEHCTBOBAHUSA JieATeTbHOCTU. JKeyaTesibHO, UTOOBI BO BpeMs
peanusaruu IlmaHa cOBepIIEHCTBOBAHUA JIESTEIBHOCTH OQMUIIMAIbHO Ha3HAYEHHBIN
KOOPAWHATOP e3KeMeCAIHO OOHOBJISIT TaHHbIE (M BCIIOMOTATEIBbHYIO JIOKYMEHTAITHIO).

[Ty1aH COBEPINEHCTBOBAHUSA JIEATETBHOCTH (M COOTBETCTBYIOIME OOHOBJIEHUs) OyAeT
ucnosib3oBaH CekperapuaroM [71o6ambHOTO GOH/IA I OIIEHKU MIPOTpecca, TOCTUTHYTOTO
CKK B ocylecTBIeHUH KOPPEKTUPYIOIIUX MepP, 00YCJIOBJIEHHBIX pPe3yabTaTaMH OIEHKH,
U, B KOHEYHOM wurore, Juid mnpucBoeHus cratyca «CKK ¢ mnpaBom Ha
¢dunancupoBanue». [losToMy KpailiHe BakHO, uTOObI cekperapuaT CKK perysisipHO
o6HOBJIsIT IlyTaH COBEPINIEHCTBOBAHUS MIEATEIBPHOCTA C HCIOJIb30BAHUEM ITOCTIETHEH
uHbopMauu 10  IIpeACTaBJIeHUs  3ampoca Ha  (pUHAHCUPOBAHUE. Iman
coBepuieHcTBOBaHUA AeAareabHOcTH CKK wncmosnb3yercsas Tak:ke B KadecTBe CHCTEMBI

OIIEHKH JIeITEJTbHOCTH B NeJsAX nmosryueHus punancupoBanus CKK.
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Cy Tno6anbHbI poHA,

JTamnsbl mpoiecca
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Opranusamnus 1no
okazanuio TII
uadpopmupyetr CKK o
BBIOpAHHOM
cTpaTeruu
IIpOBeJIEHU OI[eHKU

CamocrosareabHasd
OILleHKAa

CKK npoBoaut
CaMOCTOSATEIbHYIO
OIIEHKY C
HCII0JIb30BaHUEM
WNucTpymeHTa
Vaopoinennoi OKT/],

CKK ocymecrtsiser [1nan
COBEPIIIEHCTBOBAHUS
JIeSITEJILHOCTH 1
TIPE/ICTABJISIET B
TnobanpHbli GOHT
MEePUOANYECKUe
OOHOBJIEHUS B TEUEHHE
BCETO [IEPH0/IA TeHCTBUSA
rpanra

Pazpaoorka Iliiana
COBEPIIEHCTBOBAHUA
JEeATEJIbHOCTH

CKK paspabaTbiBaer u
onobpser [man
COBEPIIIEHCTBOBAHUS
JIeATEeIBHOCTH

I';mo6ansHbIN oH
MIOATBEPKIAET, UTO
CKK umeet npaso
[I0/IaTh 3aIIpoC Ha
¢punancupoBanue

CKK BHOCHUT
TpebyeMble
KOPPEKTHUPOBKH, IIPH
HeoOXOAUMOCTH, U
TIOBTOPHO
MIPE/ICTABJISIET 3AIPOC
B I'mo6anbHbIN GoHS

CKK npezcrasiser
3aM0JIHEHHBINH HCTpyMeHT
Yupomennoit OKT/I u
onmobpeHHbIi [tan
COBEPIIEHCTBOBAHS
nesarenasHocTH (110
3JIEKTPOHHOM ITOYTE) 1
3arpy»kaeTr BCIIOMOTATEJIbHYIO
JIOKyMEHTAIIIIO

[nobanbsHbId QOHJT
paccMaTpHuBaeT
[IPE/ICTaBJIEHHYIO
JIOKYMEHTAITUIO U TIPU
HEOOXOIMMOCTH ITPOCUT
BHECTU KOPPEKTHUPOBKHU




Cy Tno6anbHbIt poHA

1. CrpanoBas koMaHAa UHGOPMHPYET cekpeTapuar u pykoBoacTBo CKK o BrIOpaHHOM
crpareruu OKT/I u npenocrasiser Uucrpyment OKT/I Ha ocHOoBe Excel, KOTOpBIi
BKJTIOUAET UHCTPYKIIMH 10 €0 3aTI0JTHEHUIO.

2. CKK 1poBOJHUT CaMOCTOSITEJIbHYIO OIIEHKY CBOE€H JIeATeJIbHOCTH, BBOJUT
nHpopmaruoo B Muctpyment OKT/] Ha ocHOBe Excel u 3arpy»kaer BCIIOMOTATeIbHYIO
JIOKyMEHTAINI0 B BUO/IMOTEeKY BHEITHUX TOKYMEHTOB.

3. CKK paspabareiBaer [liaH cOBEPIIEHCTBOBAHUSA JEATEHHOCTH HAa pabodeM JIHCTE,
MpeHa3HAaUYeHHOM I 9TuX Iesiell B MHcrpymeHnTe Ympomennod OKT/I. Ilnan
COBEPIIIEHCTBOBAHUA JIEATETLHOCTH JI0JDKEeH ObITh 0/100peH Bcemu wieHamu CKK Ha
3aceflaHUU TeHepaJbHOW accamMOJieH ¢ HCIIOJIb30BAHHEM COOTBETCTBYIOIIEH (POPMBI
o00peHus, OIMCAHHOM 110 azpecy:
https://www.theglobalfund.org/media/8364/fundingmodel partnerportalmasterdata

countrycoordinatingmechanism guideline en.pdf.
4. 3anosHeHHbIM HWHcTpymenT ynpomeHHod ~OKT/I u  omobpennsiii  Ilnan

COBEpPIIIEHCTBOBAHUA JeATebHOCTH (BKItouas moamucu Bcex wieHoB CKK Ha
CTpaHUIle OA00OpeHUs])) JIOJDKHBI  OBITh  3arpy’KeHbl BMECTe CO  BCEMU
BCIIOMOTATEJIbHBIMUA JIOKYMEHTAMH B COOTBETCTBYIONIYI0 CTPAHOBYIO MamnKy B
Bubsmnoreke BHemHuX 0kyMeHTOB. 3aTeM CKK M0JI’KeH OTIpPaBHUTH COOOIIEHUE 10

97IEKTPOHHOM mouTe Ha azpec epa@theglobalfund.org, ykasaB, uro MHCTpymeHT
Yupomennoit OKT/] 3anosHeH, u npukpenusB HMHeTpymMeHT u omoOpeHHbIN Ilnan
COBEPIIIEHCTBOBAHUA JEATETHHOCTH.

5. I';obanpHBIE  (QOHZA  PacCMOTPUT IPEJCTaBJIEHHYIO JIOKYMEHTAI[UI0 U, IIpU
HeoOxomumoctr, mnomnpocuT CKK BHecTM KOppeKTHpPOBKH (B NEPBYIO OUYepenb B
OTHOIIIEHUU  OCYIeCTBUMOCTH  IIpejyiaraeMoro IlnaHa  coBepIIIEHCTBOBAaHUA
JIeATeIbHOCTH).

6. CKK BxiaouuT Bce TpeOyeMble KODPEKTUPOBKH UM IIOBTOPHO IIPEACTABUT B
Imobanpubn  oupx IlmaH  coBepIIEHCTBOBAHUA JEATENBHOCTH (C  yKa3aHHUEM

HepeIIeHHbIX BOIIPOCOB) JI0 IIPE/ICTaBJIEHH 3aIIpoca Ha GHUHAHCHPOBAHUE.

7. Cexperapuat I';1o6asibHOTO OHA PACCMOTPUT 3TOT IIporiecc u noAaTBepauT, uTo CKK
OTBeYaeT KpUTEPUAM JJId IPeCTaBJIeHNs 3a1poca Ha (GUHAHCHPOBaHUE.

8. CKK ocymectsiser IlnaH cOBepIIEeHCTBOBAHUA JeATEJIBHOCTH W IIPEJCTaBJsAET B
I'o6anpHbIN QOH/ TepuoANYecKre OOHOBJIEHHS B TEUEHHUE BCETO MEPUOA JEUCTBUS
rpaHTa.
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Cy Tno6anbHbIt poHA

9. Pecypchbl

1. Oo6omaa wuHdpopmamua o CKK wu TI'smoGaapHOM (doHIE. 10-MUHYTHBIH

BUJleoMaTepuas i oOIero osHakomyieHHsA (Hampumep, HOBBIX uieHOB CKK)
C yKazaHueM HIpUHIUIOB [iobanbHOrO QoHpa, dyukimuii u obs3anHocTedn CKK,
nopsaka B3anmozeiictsueM CKK ¢ gpyruMu OCHOBHBIMHY ITaPTHEPAMH.

2. YupaBJ/ieHU€ OCHOBHBIMHU JIAHHBIMH _Ha TMOpPTaJe JUId _IapTHEPOB
I'mo6anbHoro donaa: pykosoacrieo A CKK u PKK. Tloprai /ijig mapTHEPOB
InmobaspHOTO (OHAA TpeCcTaBIsIeT CcOOOW OHJIAWHOBYIO ILIaTOOpPMY, KOTOpas
CJIY’)KUT €JUHON CUCTEeMOU ]I KOODPAMHAIMOHHBIX KOMHTETOB, HCIOJIHUTEJIEH,
MecTHBIX areHToB ®oHa u Cekperapuara [yio6anpHOTO DOHAA.
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