Risk and Assurance Planning
at the Global Fund
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3. Burkina Faso 10. Guinea Bissau 17. Niger 22. Tanzania 27. Indonesia

4. Burundi 1. India 18. Nigeria 23. Uganda 28. Somalia
13 5. Cameroon 12. Kenya 19. Pakistan 24. Zimbabwe 29. Sudan

6. Chad 13. Malawi 20. South Africa  25. Cambodia 30. Zambia

7. Cote d'lvoire  14. Mali 21. South Sudan  26. Ethiopia

I 30 High Impact & High Risk Countries [l Risk And Assurance Pilot Countries

The Global Fund manages risk across its portfolio of grants, focusing especially on high impact countries.
It employs a robust risk and assurance system to identify, mitigate, monitor and manage risk across four areas:

Pharmaceutical

Program Finance
and Health
and . . anfi Product Governance
Data Quality Fiduciary Management

Assurance centers on checking whether controls and mitigating actions are working
as planned to lower risk in portfolios so as to help grants achieve their objectives.

This key element of the risk management system involves a four-step process which
typically begins shortly after grant signing and takes place over an 8 to 12 week period.

1. Identification and
Prioritization of Key

2. Identification of Controls
and Mitigants: Ensuring

3. Cataloguing Assurance 4. Validation of Assurance
Measures: Identifying Plan: Aligning Global Fund

Risks: Risks are subjected
to a prioritization exercise
in which a focused set of
key risks is identified while
other risks are intentionally
deprioritized.

that mitigating actions

are appropriate to the risk
level; are actionable; and
are assurable with the
inclusion of milestones so
that mitigating actions can
be monitored through the
assurance plan.

Cy TheGlobal Fund

potential assurance sources;
evaluating their reliability;
mapping to individual
controls and mitigating
actions; and drafting an
assurance plan.

implementers and partners
around an agreed set of
risks, mitigating actions and
assurances. An assessment
is performed to evaluate the
results of this process.



Bringing assurance, risk management, and grant management
experts together, the Global Fund Secretariat develops portfolio-
level assurance plans to gauge the effectiveness and efficiency of
its investments in the fight against the three diseases.
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Final deliverables:
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Implementation potential assurance Department discuss * Assurance Assessment
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mitigating actions in place actions Department
Assurance Planning Two documents, supported by a wealth of portfolio-
specific data, constitute an Assurance Plan: 1) a Key Risk,
In developing an assurance plan, a Country Team will critically Mitigant and Assurance Matrix that documents a risk
I'eVieW the faCtOrS that COuld preVent grarlts fI'Om I‘eaching management approach over a deﬁned period Of tn‘ne’ and
their objectives in the most effective and efficient manner. In 2) an Assurance Assessment that evaluates the logic and
SO dOing they Wlll leVerage input frOm releVant Stakeholders conclusions Of the risk and assurance process.

including implementers, in-country and international partners
and internal “global risk owners” to address key questions
regarding a country’s risk profile.

There are a number of assurance mechanisms which the Global Advantages of Assurance Planning
Fund adopts as a means by which it gauges the effectiveness
of portfolio-related controls and mitigants. These include:
implementers themselves; surveys such as Health Facility e Demonstrate impact
Assessments; international and in-country partners, including
major donor agencies, their implementers and UN technical

Robust assurance planning allows stakeholders to:

¢ Prioritize and manage key risks

age'ncies; cor'nmunityjb'ased watchdog or advocacy groups; « Promote mutual accountability
national audit authorities; and Local Fund Agents. For any
given portfolio, the Global Fund evaluates each potential source ¢ Accelerate absorption rates

of assurance for independence, level of probity, and value
for money in order to ensure that the resulting “combined
assurance” approach is fit for purpose. ¢ Respond to findings of the Office of the
Inspector General

e Decrease fraud

ASSURANCE BY
GLOBAL FUND

ASSURANCE
BY IMPLEMENTER

The Global Fund’s investment in assurance mechanisms should
be inversely proportional to the reliability of implementers’ own
assurance mechanisms.

June 2016 For additional information contact
theglobalfund.org assurance.planning@theglobalfund.org
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