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QUICKSTART: PR MANAGEMENT DASHBOARD

(
© To generate the PR Management Dashboard, first obtain and install SAP Crystal

Dashboard Design 2011 software, and download PR Data Master ver 2.0 R4 and PR
Data Feed ver 2.0 R4 Excel files. For more detail and system requirements, see Prin-

C:ipal Recipient Management Dashboard Installation and Setup Guide.

J

Open Data Master
ver 2.0 R4 file.

3) DATA COLLECTION

Load SR Data from File

2) CREATE DATA INPUT FORM
Select Sheet to Export

Ministry of Health (FR) v |

1) CONFIGURATION

Remove SR Worksheet

In MENU, click on

ACTIVITY LOG

Data most recently updated on: 09-dec-14

‘What Changed? Who Changed it?
initial Setup

4) DASHBOAN 4DATA FEED

Export Master Data

Go to Setup

@ If you see the message “Safety warning: macros are disabled” along with a window with options, choose
"Enable macros " and click on the Accept button, then continue with Step 1.

In new window, click on

General Grant Information INPUT IN ORANGE CELLS |
1 General Grant Igag Language English
% % . 2 5R Names Country: Ficticia
Choose language™, country®, gr::.lnt title, 3 Create New SR Wo o |Grant Titke: The AIDS Support
grant number, PR name, last rating*, 4 Financial Thresholds H  |Grant Number XX-101-X01-X-00
phase start and end dates’ component*’ 5 Product Monitoring £ |PRName Ministry of Health
* & Indicator Mapping M |Last Rating A2
round, currency”, date of last 7 Refresh prog indicators st | |Phase Stan Date:  [01-un-12
rating and current period*. 8 Programmatic Thresholds 3 [PheseEnddate  |31-may-15
* from drop-down menus. 9 Period Dates Check o |Component HIV / AIDS
. Rlound RCC
@ Last updated is generated Carency $-USD
automatically from the Menu , Date of Last Rating | 31-dec-14
Cunent Period Q1-14
Cument Period Mo, |8
Last updated:
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Refresh Worksheet List C I | C k 0 n

fINPUT IN ORANGE CELLS | Total SRs Y — 1
PR/SR  PR/SRsNames Sheet Name Templates | Actual Worksheets Present  Definition Header Templates
o [PRL|MiniseryofHesleh (PR Daa A1 Daca PALY PRI Minis. Financial Thresholds 1
4 SR1 Data SR 001 Data SRO01 'Data SRO01" SR1Data... 2 |INPUT IN ORANGE CELLS | ICammant _
b4 SR2 CPU Affordable Medicines DataSR002 SR2CPUA.. 3 Finance IndicatersID  Financial Indicator  Thresholds-Red  Thresheld-Green
X SR3 Monitoring and Evaluation Data SR003 SR3 Monit 4 1 General Grant Information o Budget
X lsu  |HVADSPV Dara $R004 SR4HIVA To set the thresholds for the 5 | 2 SRNames < Fiz Disursed 100.00% 115.00%
. X SRS DSD Data SRO0S SRS DSD 6 3 CreateNewSRWorksheets | o Fi3 Expanzed 70.00% 90.00%
C||Ck on SR Names ¥ see_ |PMTCT Data SRO06 $RE PMTCT . 2| 4 Financial Wee <
- 8 Programmatic ThreshoMs sR7 TB Directorate Data SROO7 SR7 TBDi th ree colors to appea r’ the PR W|I| s product MY %
9 Period Dates Check o SR8 NHLS Data SRO0S SRE NHLS "
SR9 JHPIEGO Data SR009 SR JHPIE... . 9 | 6 Indicator Me X
m s JAurum o set the number below which the | 7 sefresnpros x
= - 11| 8 Programmatic b~ 4
sa11  |Right to Care DataSRO11 SR11 Right
e[S number will be red, and above = Iy — ¢
sr13 | World Vision Data$R013 SR13 World. ’ 13
sr1a  |Africare DataSRO14 SR 14 Afric.. . . 14
sa1s  |EMAD DataSRO15. SR15 EMAD WhICh the number Wl” be green. 15
ski6__ |AcDeV Data SRO16 SR16 AcDeV 16
sr17___|Intermondes Data SRO17 SR17 Inter...
sais_ |ASBEF DataSRO18 SR18 ASBEF
se1s  |UTELAIN Data SRO1S SR18 UTELA.
skz0_ |MINERD Data SR020 SR20 MINER...
MESCYT

Enter names (maximum 50 characters) of all SRs involved in the grant Up to 49 SR names Click on

. i INPUT IN ORANGE CELLS ‘
may be entered. The PR name appears by default at the top of the list. o e | p—— e ——r—
Product Monitoring S A :
o ONLY enter names in ORANGE cells. | e 7| e Eriaeapns S 200 s
s & Indicator M b4 PS40 - Product-ID & Lamivudine tab 150 mg €]
10| 7 Refreshpro) b4 P41 - Product-10 7 Stavudine cap 20 mg 2
@  LEAVE SR1 as Data SR 001 . : B oomanan o I rm— :
o This option allows the PR to enterup  |= Eery T E— e N :
(This line is a template used to generate subsequent rows) = S
H H 16 PS47 - ProductD 13
©  Datain other columns is AUTOMATICALLY generated. to 20 products with their correspon : e
. 19 PS50 - Product1D 16
o e T e e s = ding safety stock amount. 2 S
T - | sconen 38 pav prodverioz0
x : e | S < 2
: jNPUT TR el T :Ej:;?:‘_wm‘ ‘zlﬂi;a; HHU PRSetup Translations Data PR1 CPU Affordable Medicines M|
4| 3 conecsioant mfomaton o Red: below the established safety stock amount
Click on Create New SR 3] e ; :;_ml 2‘:35?““"
| P o e h— Yellow: between the safety stock amount and under two times the safety stock amount
9 | & indicator Ma) sms DSD AcDey
worksheets = T e — . ,
. 5| 3 cenaperesche s | v Green: between two times the safety stock amount and four times the safety stock amount
When the dialogue box opens, |: e 1 =
. . = TG — Purple: more than four times the safety stock amount
click OK to continue. v T — P Y
15 e = — T
20 sas__|AcDeV || Iy "
2 17 |Intermondes o workbook? - waming, this may take a few minutes ML T 1 | S A | S - S | S0 | a1
= s fasace , e SR VA b o ol - 5 e - o e
:: :%:ﬁzfg 1 _INPUTINORANGECEI.LS} T [ 11 1 |
25 [sma1r |MESCYT 1 messaetn - x{dl4ldldlq
i < » ¥ Data SR OOL 2 C2 S incicator Mapping 1 General Grant Information o

1

3 Create New SR Worksheets | of

o)

1
2
3
. 4
Cllck on 5 25RNames of (1ot pmesn
[]
7
&

A 5 N E 4 Financial Thresholds L P e P IR R I ' R R
o RefreshWorksheetLis - . roduct Manitorin 5 iniedormes brurciercs plevasdon e AN )
) ;WU ORMGE GELLS — e Indicator Mapping - re— ;" o — = AR IE IE e e e e iy
Once the process is complete, a new £ s A ! 107 oo X it = e
. 6 3[CreateNewsRWorkshests | o m:lCF'Uwadab\eMed\cims Jowa ooz [cru anocoamie wescines - B 4 periodDates che R = o 0 - 0 0 L 1 1
. 7 4 Financial Thresholds ® k3 [Monitoring and Evaluation oo Success o 583 Monit " ° o1l bt Xk X % K X X X K % X 1}
tab is created for each SR worksheet = :;r—l = Indicator Mapping, allows the PRto | - EHRHHBRHEEEE
10 7 Refrashprogindicatorslist |3 [sss _[PMTCT [oadf| Crestion of new s complete e rumer . . . = AR AT AT NN N N AT A A
o i dto be added | il = S customize and allocate indicators at = R e B '
If new SRs n to be added later, i m e = .
e ee ’ 1 E‘%ggmmm e the PR and SR levels. @ The PR must then mark “v'” from the dropdown menu (for selec-
repeat Steps 3-4 = s [ WordVison e Y ted) or “X” (for not selected) for each indicator for the PR and each SR.
19 [sus_ [EMAD Datasro15. a0 \A
20 sae  |AcDeV Cata$R016 AcDevt v
2 SR17 Intermondes Dats SRO17 Intermondest
% . e Ty
24 MINERD { SR20 MINER... - - - . . . .
s T r—— This process is valid for all indicators, whether financial, management,

CPU Affordable Medicnes Monitoring and Evaluation

PSM, or programmatic.
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Once selection and prioritization ’ m@ T || Click on
Indicators sections are completed, B =S .
A . |[— F— J N J J . 4 1 General Grant Information
press the Refresh top 15 button. = (AN Period Date Check T —— i i i i
. . . 3| Fi2 i Finance N B V V 7 ssholds o
Pressing this button will update the v ] e L B B0 o8
. . . . . 0 7 atorslist |+
indicator sheet. This step serves to verify reporting | tmesineiy el gl ol Wt
- . . . 13
2| IR - periods that were automatically : : ; : 1
© Double-check at this stage to ¢ et ¥ | e .. N -
- Lhis < g || | | generated by the application. s m m i 03
ensure programmatic indicators are Ry A e
8 5 Product Monitoring 4 &|ress Her
correct e A e =
8 Programmatic X 10|Prace 1 o o« .
% » baadouss © Before proceeding to Step 6, PR Dashboard Administrator must create a folder to which
1
14
Go back to Indicator Mapping = \V Data Feed files from SRs are saved.
8 | I [H
The Refresh Activation button prepares : L -
— Type Minis..| . | An | .

the sheets of the PR and SRs.

\ ? Finance v al R +
CI i C k 0 n 1) CONFIGURATION 2) CREATE DATA INPUT FORM 3) DATA COLLECTION
. Select Sheet to Export
e — removesviorishee SR on e T
\ . Load SR Data from File

CREATE DATA INPUT

w ) P'I:GM P-lll,uﬂ! V Pn::d’ 7 Pvrl'nd( P'l:ﬂdl V Pmi’;di FORM ‘
: ot ?IPI:‘(PR)V Indicator Comment Q212 as-iz Q4-12 a3 Q213 asz-13 a’ DASHBOARD DATA FEED Ac‘rlvlw LOG
. b a 3 9 Date What Changed? Who Changed it?
Click on Ok to complete the process 1% TS Vet 1 e e 11 et e vt s 09-Dec-2014 il Setup |Ed. 8.
When the dlalogue box opens, select the z]cg:ﬁgg:;;:lt:seﬂ::mn
Data SR 001
Go back to data-entry sheet , corresponding SR from the drop-down menu.
2 m‘ Monitoring and Evaluation
Click on | oot 4 : : When an SR is chosen from the drop-down :
TB Directorate
Programmatic Thresholds : :W: %m% ;gm %ﬁ . G
R s menu, the following message appears.
10 7 Refreshprogindicatorslist |« [rrss o i . araor smatter g . 70.00%| 90.00%
11 & Programmatic Thresholds of 8|Frios s Hv| 70.00%)| 90.00% H
- . e gl JriosJemcgare susmeam 7000 9000% Press Ok to create data input form. _
Each indicator may have different 5 ol Too0%/__enoo% P T
thresholds and the PR is responsible for |: ! | Repeat process for each SR. et
determining these thresholds I ,
(. :
L ) © The PR can email the SR the data-entry sheet.
Example of thresholds set for a programmatic indicator, using Green >90%
the standard thresholds the Global Fund publishes Yellow | <90% and >60% Otherwise, the PR can provide the SR with the data-entry sheet on a USB or even on paper.
- <60% Once data-entry sheets are received from SR, then go to step 11.
. J
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Click on

Load SR Data from File

When the dialogue box opens, select
the file to be uploaded, click on Open

Then the following message appears:
“Data importation complete.”

Repeat Step 11 to add all SRs

Click on

Export Master Data

In the dialogue box that opens, select
PR Dashboard FEED Ver. 2.0 R4

When the data feed export is
complete, click OK

1) CONFIGURATION

Remove SR Worksheet

4) DASHBOARD DATA FEED

Export Master Data

2) CREATE DATA INPUT FORM
Select Sheet to Export
Data SR 001

ACTIVITY LOG

Data most recently updated on: 09-dic-14
Date Who Changed it?

what Changed?

Load 5R Data from File

3) DATA COLLECTION

% Documents library

English

Name

&) CPU Affordable Medicines.ds

)] Dashboard Feed 2.0.ds

1) CONFIGURATION

m Remove SR Worksheet

4) DASHBOARD DATA FEED

Export Master Daty

3) DATA COLLECTION

Load SR Data from File

Toots ~ [ _Open [v] [ Canea |

2) CREATE DATA INPUT FORM
Select Sheet to Export

Data SR 001 v

ACTIVITY LOG

Who

Whi d?

Load 5R Data from File

3) DATA COLLECTION

it?

L. % Ver. 20F4 » Inglés - Viesion 2.0 R x| #5 { Search ingiés - Vesion 2084 0
Organize = Mew folder =- A @
U Recent Places  *  MName Diate moddied Type
? NPT’;‘I & Dashiboard 2.0 RA 0512720160005 .. XLF File
‘:' T ] Dashoard Feed 200 B 120772006 1047 2 Microsalt
) PR Dashbeard Data Master 20 R4 05/16/2017 0553 a... Microsoft

& iCloud Photos

A Libraries

8 Computer
& Local Disk (€)
ot va-shared (\wsr

- T m

Filename Dashbowrd Feed 20 R4

Tank = e | Cancel

1) CONFIGURATION

Remove SR Worksheet

Click on the orange panel to
complete ACTIVITY LOG
with most recent changes.

4) DASHBOARD DATA FEED

Export Master Data

© Resave file.

To generate the PR Management Dashboard:

Open the SAP Dashboard software.

<5 <&

2) CREATE DATA INPUT FORM

Select Sheet to Export
Data SR 001

ACTIVITY LOG

Data most recently updated on: 09-dic-14
Date ped? who ped it?

Date What Changed?

Click on File (upper left corner of
screen) and Open

2 o somca e,

5 s O ot

UNLOCK THE FULL POTENTIAL OF YOUR
DATA WITH SAP LUMIRA

Try SAP Lumira Deskiop  Buy SAP Lumira Desktop
Free Now for $995

Let the Data Extend the
Tell Your Story

9
SAP BusinessObjects’

5 Do cct ot

‘‘‘‘‘‘‘

e ot e o e
. . . . . Corm —at
A dialogue box will open with a file library. o . LT
] s .
Select the Dashboard 2.0 R4.xIf file and

click on Open

1 | 2 Quik views « | 13 prevew -

G 9% T |5 Menes - Gl o -

Click on the Import Excel Sheet

icon (to the right of the + sign

on the ribbon) OR select Data
from the top menu, then Import

When the dialogue box opens,

click on Yes

Version 2.0 R4—September 2017

501 Gade | et Mo Prigan | Frnce | Complnce | bioducts dWSNSSW TR vted .t

3) DATA COLLECTION

Load SR Data from File



Jashboard 2.0 R2 - Dashboards - i =@ s
idwo $AP Edtar Ver romato Datos
GHlS s anl 9o kl+ I EE 8 = 8§ S vsasis - | 23 veape - | 6§16 R
{ Termas - [l cobres - [ 11 |2 6 i sae 3 = 1 11| % % By B | @ Pigina de ico

O The AIDS Support

istry of Health

i
— i
s i
forare il
Select PR Dashboard FEED Ver. 2.0 R4 — o e — -

and click on Open

He 54 Et Yew Fgmat Daa Heb

DEEIS %0890+ G E o 5 6] S oukvan - v - | G & & % | B Thenes - gl oo -
@sathge B ks AT a5l %0ed

g The AIDS Support

§ Ficticia: Ministry of Health

3 13 12 1o 31-0mm

)

After up to 30 seconds, the PR Dashboard 5}
will display updated PR data.

e

To visualize the PR Dashboard in other file
formats (for list and suggestions for use,
see PR Dashboard User Guide):

In File menu, select Export

Click on selected format

asgrmert =

Gme | imet  Pgelmout  fomuss  Owa  Aeiew  Vew  Auobst  Devioper o @
Qi s v AN Swmlw B Swwe G K §g =@ ;x:m-%-r Y
e BT HC 0 G- A- EER R Huesnco §-% 0 G s A o fona poan
. i o = P2 teang

3 Fl & W

Open from Phtform

bl Save
Save As...
Saye To Phtform
Save To Platform As

Rl e [ I

Templates...
Samplas...

Iartainio padan |

Document Properties...
Transhton Settngs...

e =2 I E ] e s S

DS Support
inistry of Health
il Od-jun-12 te Jil-may-15

yrsed
(Targst 115%)

b S
o

Target $0% )

bive by quartter

Ext

IH 4 ¢ M| Guide | Meta Home - Progam .

2 C\Users) YDASHBO~1 XLF
2 Cr\Users\...\Dashboard 2.0.xF
4 C:\Users\...\DASHBO~1.XLF

ARl+F4

Prefarences...
Proview
ExXport Preview Crrl+Mayusculas-+Entrar

L _m_ 3 Flash (SWF)...
Export Settings... AR...
Snapshaot HTML... ]
Manage Add-Ons... @ EDF...

%1 PowgrPoint Shde...
Frnt Setyp... s ﬂu'l:h-nk
4 »

‘i Print... Corl+P F word... =
Print Preview
1 Dashboard 2.0.xif B
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