Cy Mo6anbHbI doHA

MoW KoAEKC
Mog OTBeTCTBEeHHOCTb

KoAeKc aTuyeckoro
noBeAeHUA YHAEHOB CTPAHOBbIX
KOOPAMHALMUOHHDBIX KOMUTETOB

GF/EGC14/ER02/Feb2021



CoaepyKaHue

CKK - yHUKaAbHbI POPYM AAS YAYYULLEHUSA O6LLLIECTBEHHOro
3APaBOOXpPaHeHUs 3

O643aHHOCTM YAEHOB CTPAHOBbIX KOOPAUHALMOHHbIX KOMUTETOB 4

CobAaropaeHne Koaekcea
NcKkAOUUTEADbHAs OTBETCTBEHHOCTb

MoAOTUYETHOCTDb

» [1po3payHOCTb

» [TOArOTOBKA M aKTUBHOE y4acTue

» OTBETCTBEHHOE NCMNOAb30BaHMe akTMBoB CKK
» OTBETCTBEHHOE YrpaBAeHNe MHPOPMaLMEN

A06pPOCOBECTHOCTb

» becnpucTpacTHOCTb N NPeAOTBPaLLEHNE KOHDANKTA MHTEPECOB
» [1paBAMBOCTb N AOCTOBEPHOCTb

» CnpaBeAANBOCTb M MOCAEAOBATEABHOCTb

» YecCTHOCTb

AOCTOUHCTBO U YBa)XXeHue
» ObecneunTb yBaXXeHWne npaB YeAOBEKa, BKAKOYAA HEAUCKPUMNHaALU WO

» Co3paTb aTMOChepy B3aMMOYyBaXKeHUs

OTKpbITOE BblpaXXeHne MHEHUN 21



CKK - YHUKAABbHbIN GOPYM AAS YAYYLLIEHUS
OOLLECTBEHHOI0 3APABOOXPAHEHUS

CKK aBASOTCA MexaHM3MaMuy
rOCYAAPCTBEHHO-YACTHOMO NMapTHEPCTBa
Mo YNPaBAEHMIO HAaLIMOHAAbHbIMM
nporpamMmmamm 6opboObI NPOTUB

BNY, Tybepkyaesa n mansapumn. CKK
3anpaLwmBatoT GMHAHCUPOBAHME B
AOBAABHOM POHAE OT UMEHW CTPAHbI U
OCYLLECTBASIOT CTPATErMMUYECKMN HAA30P
B LieAsix obecnedyeHns 3dPeKTUBHON U
CTpaTernyeckom peaAmsaumm Nnporpamm.

IddekTnBHbIM CKK 3aHMMaeT
LEeHTPaAbHOE MeCTO B MUCCUN
A0BaAbHOrO GOHAA MO
«NHBECTMPOBAHNIO MUPOBbBIX AGHer

B LIeASIX NPEeKpPaLLEHMS SNMNAEMINI
ClMNAa, TybepKyAae3a n Manapumy.

ITO YHMKAAbHbIN GOPYM Ha

CTPAHOBOM YPOBHE, 0O bEANHSAOLLNI
NPEACTAaBUTEAEN BCEX CEKTOPOB, BKAKOYAS
3aTPOHYTbIE FPYMMbl HACEAEHUS, N APYTUe
dopyMbl B chepe 0OLLeCTBEHHOTO
3APaBOOXPaHeHNs (HanpuMep, No
YKPEMAEHMIO CUCTEM 3APABOOXPAHEHNS)
AAS AOCTUXKEHMSA CTPATEMMYECKOM LIeAU

- MOCTPOEHMNS MMUPa, CBOOOAHOIO OT
OpEeMEHN 3TUX TPex DOAE3HEN.

MoaeAb [A0BaAbHOro GOHAQ OCHOBAHA
Ha KOHKPETHbIX NPUHLUMMNAX, B OCHOBE
KOTOPbIX A€XaT 3TUYEeCKNE LIeHHOCTH:

MPUHLWIMNbI TAOBAABHOIO
OOHAA

CtpaHoBas OTBETCTBEHHOCTb
MapTHepcTBO
Mpo3payHoCcTb

DuHaHCMpPOBaHME Ha OCHOBE
pe3yAbTaToB

3TUYECKHUE LLEHHOCTH
TAOBAABHOIO ®OHAA

NCKAOUNTEABHAs OTBETCTBEHHOCTb
NMoAOTYETHOCTD
Aob6pOCOBECTHOCTb

AOCTOMHCTBO U YBa)KeHue

B kauecTBe rAaBHOMO OpraHa
yNpaBAEHUS, OTBEYatoLLero 3a
obecneuyeHne PUHAHCUPOBAHMA CO
CTOPOHbI [AOBAABHOIO GOHAA M HAA30P
3a OCyLLEeCcTBAeHMeM nporpamm, CKK
AONXKEH MPETBOPSATL B XXMU3Hb 3TU XKe
NPUHLNMBI U LeHHOCTN. COBAOAEHME
3TUYECKNX HOPM, MPO3PAYHOCTb U
OTBETCTBEHHOCTb MPU MPUHATUM
peLleHNN CTPAHOBbIM KOOPANHALMOHHbBIM
KOMUTETOM UMEIOT KAKOYEBOE 3HaYeHne
AASl YCMELLHOro OCYLLIECTBAEHUS
NpPOrpamMMm Ha CTPaAHOBOM YPOBHE.



HacToawmm KoAeKCOM NOBEAEHUS onpeAeAeHbl TpeboBaHUA

N OXXNAQHUS B OTHOLLEHUN UHAMBUAYAAbHbBIX YAEHOB CKK
(BKAKOYAS YAEHOB PErmMoHaAbHbIX KOOPAMHALMOHHbBIX KOMUTETOB,
AAbTEPHATUBHbIX YAEHOB M COTPYAHMKOB ceKkpeTapumaTta CKK)

B CBS131 C BbIMOAHEHUEM UMW CBOUX 0OA3aHHOCTEN, YKA3aHHbIX

B PyKOBOASALLMX NpUHLMNAX 1 TpeboBaHMAX B OTHOLLEHUN

CKK 1 BO BHYTPeHHMX HOpMaTUBHbIX AOKYMeHTax CKK. [Mpu
BbIMOAHEHMN CBOUX 063aHHOCTEN YAeHbl CKK AOAXKHDI:

| 4 npo4yecTb, XOpPOLUO 3HAaTb U C06AIOAaTb
HacTosALmnn Koaekc; B cooTBeTCTBUU C

b NOATBEPAWTS, N 3anpocy FAOGAABHOMO HacTosLMM KoaeKcoM
: nosepeHUa YaeHbl CKK

$OoHAQ, cBOe 0693aTeAbCTBO AGMCTBOBATb
B COOTBETCTBUM C 3TUM KOAEKCOM B AONXHbI.
KayecTBe YAeHoB CKK;

» AeNCTBOBaTb B COOTBETCTBMM C HOPMaMU
3TUKU U CAYXKUTb MOAOXKUTEAbHBIM
NPMMepoM NOBEAEHUS B KAUeCTBE YAEHOB
CKK;

» OKa3biBaTb MOAAEPXKY AOGOMY AULLY,
KOTOpoOe BbipaXkaeT 06eCrnoKOEHHOCTb B

> AencTBOBaTb C
UCKAKOYUTEAbHOM
OTBETCTBEHHOCTbIO;

> AeNUCTBOBaTb Ha OCHOBEe
NOAOTHYETHOCTMU;

CBSA3M C HapyLUeHusMm atoro Kopekca uam > AECTBOBATb C AOCTOMHCTBOM
PYKOBOASILLIMX NPVHLIMMNOB B OTHOLLIEHUM W yBaXKeHHUeM;
CKK;

.......................................................... > C006U.laTb o HaprJeHVIFIX.
» NOAHMMATb BOMPOCHI U Bblpa)aTb

06eCNOKOEHHOCTb, €CAU UM CTAHET
M3BECTHO O BO3MOXXHbIX HapyLLUEHUSX
PyKkoBOASALLMX NPUHLMNOB B OTHOLLEHUM
CKK, HopMmaTuBHbiX AOKYyMeHTOB CKK,
HacTosLero Koaekca AU AO6bIX
3aKOHOB, KacaloLLMnxca A06pocoBeCcTHOro
NOBeAEHMS.

0 FAABHA4A ° Moi1 KoaeKkc, Mo OTBETCTBEHHOCTb



» lMooLwpAaTb 3HaHMUE YAEHaAMMU
CKK HacToswero Koaekca u
BCEX APYIrMX AUPEKTUBHbIX
AOKYMeHTOB (PyKOBOASALLMX
npuHumnnoB CKK, MNMoAntnkn CKK
Nno NpPeAOTBPALLEHUIO KOHDAUKTA
MHTepecoB 1 YctaBa CKK)

O6ecneynTb NOAyYEHUE
yAeHamm CKK HacTosLero
Koaekca u NMoantuku CKK no
NpPeAOTBpPAaLLEeHUIO KOHPAUKTA
MHTEpecoB, 03HAKOMAEHMUe C
HUMU U UX NOCACAOBATEAbHOE U
AOBpPOCOBECTHOE BbIMOAHEHUE

He pAonyckaTb HaKkasaHuUs UAU
MHOIro NPecAeAOBaHUSA AULL,
Bblpa)KatoLLIMX 06eCnOKOEHHOCTb
WAU MNOAHMMAIOLLIMX BOMPOCHI B
CBSI3U C COGAIOAEHMEM HaCTOSILLEro
Koaekca

Co3paBatb B CKK aTMocdepy
YBaXXEHUSA U UHKAIO3UBHOCTU NpU
AKTUBHOM U 3P DPEeKTUBHOM yUYacTuUmn
BCEX YAEHOB U NMpPU NPO3PaYHOM 1
CNpPaBeAAUMBOM NPUHATUN PELLIEHUA

0 AABHASA o

CoTpYyAHUKU
cekpetapuata CKK

COTpYAHUKN CeKpeTapmaTa

CKK AOAXHDI MPeAOCTaBAATb
CBOEBPEMEHHYIO,
NPOdPECCUOHAABHYHO N OTKPbLITYO
NOAAEPXKKY BCEM YAEHAM

CKK, BKAtOYAS OTBETCTBEHHOE
obpalleHne ¢ nHdopmaumnen,
OIOAYKETOM M MPOTOKOAAMMU
3acepaHum CKK.

Ecan y uneHoB CKK nmeetcsa Bonpoc

O TOM, KaK COBAOAATb HACTOSALLINI
KoAEKC MAN €CAUN Y HUX BO3HUKAET
06eCcrnoKoOeHHOCTb AUDOO NOAO3PEHME B
TOM, YTO APYrve MOryT He CODAOAATD
HaCTOALLMM KOAEKC, OHM AOAXKHDI
AKTUBHO AODBMBATHCH BbIMOAHEHUS
KoaeKca 1 coobLMTb O HAPYLLUEHWUH:

» MO BO3MOXHOCTW, MOAHATb BOMPOC
B CKK;

» OAHOBPEMEHHO YBEAOMUTb
[AOBAABHbBIN DOHA.

TAOBAAbHbIN GOHA HE TePMUT HUKAKUX
$OPM BO3ME3AUSA B OTHOLLEHUN

AVL, AENCTBYIOLLIMX B COOTBETCTBUM

¢ KOAEKCOM 1 cOOBLLIaLLIMX O
HapyLLEHUAX.

Mo# KoaeKc, Most oTBETCTBEHHOCTb 5



CobAaropeHMe KoaeKca

HacToawmm Kopekc oTpaykaeT
KBaAMPUKaLMOHHOE TpeboBaHme

6, copaepyKaLleecs B PyKOBOASALLIMX
NPUHLNMAX N TPEOOBAHUAX B OTHOLLEHUN
CTPAHOBbLIX KOOPANHALMOHHbIX
KOMUTETOB. [103TOMY TAODOAABHbLIN GOHA,
OYAET OCYLLECTBAATb MOHUTOPUHI
peaTenbHocTn CKK no obecneyeHnto
cobAOAEHNSA 3TOro KoaeKca B KadecTBe
OAHOrO N3 YCAOBUI MOAYYEHUSA AOCTYMNA
K GUHAHCMPOBAHWNIO CO CTOPOHbI
AOBAABHOIO GOHAQ, U BbIMOAHEHME
copepKaLLmxca B Kopekce TpeboBaHUM
yAaeHamm CKK yuntbiBaeTcs TA0B6aAbHbIM
$OHAOM Npu oLeHKe 3PPEKTUBHOCTH
CKK B LieAOM.

CKK AO0MXKeH obecrneynTb BbIMOAHEHME
HacTosLLero KoaeKkca KaXKAbIM

YAEHOM KOMUTETA MPU COBAIOAEHNN
CNPABEAAMBOCTU U HAAAEXKALLMX
npoueAyp. B mMpoOTUMBHOM CAy4dae CAepAyeT
NPWUHMMATb NMNPOMOPLIMOHAAbHbIE MEPDI,
KOTOPbIe MOTYT BKAKOYATb OTCTPAHEHNE OT
YYaCTUSA B MPUHATUN PELLEHNIN, AULLIEHME
PYKOBOASALLIMX GYHKLINI UAU BbIBOA U3
cocTtaBa CKK.



ICKAKOUNTEeAbHAs
OTBETCTBEHHOCTb

NCKAOUNTEABHAA
OTBETCTBEHHOCTb YAeHOB CKK
NPOSABASIETCS B MNEPBYIO O4epeAb
MO OTHOLLEHUIO K AFOASM,
XnByLLMM ¢ BUY, MaAspren u
TYyOepPKYyAe30M, 3aTPOHYTbIM
NAU NMOABEPXKEHHbIM

PUCKY 3apaXeHnsa 3sTUMn
3ab0AeBaHNAMM.

Ob69a3aTteAbcTBa YAeHOB CKK
MO OTHOLLEHMIO K CBOEWN
n3brpaTeAbHOM rpynmne u
3aMHTEPECOBAHHbIM CTOPOHAM
COCTOSAT B MOAAEPXKKE, a He
CAEPXXMBAHMM 3TON LLUNPOKOW
3aMHTEePECOBAHHOCTM
06LLEeCTBEHHOIO
3APAaBOOXPAHEHMS B
NpeKpaLLeHnn ANMAEMUN.

o FANABHAA °

YaeHbl CKK A0AKHBI 0becrneyrBaTb 3KOHOMUYECKN
3dPEKTMBHOE N PALIMOHAABHOE UCMOAb30BaHMNE
pecypcoB [A0BAaAbHOTO GOHAA AAT AOCTMXKEHNSA
MaKCUMMAAbHOIO BO3AENCTBUA NYTEM:

» npeAcCTaBA€HUS 3anpocoB Ha PUHAHCUPOBAHME,
npeAycMaTpuBaloLLMX Hanboaee apdpeKTuBHoOE
coyeTaHue MeponpuUATUIR, BKAIOYAA
Hanbonee 3P PEeKTUBHYIO AAPECHYIO paboTy
C KAKOYEBbIMU U YA3BUMbIMU rpynnamu
HaceAeHu s, COrAaCoOBaHHY0 C HaUMOHAAbHbIM
cTpaTermyeckum nAaHoM,/ UHBECTULIMOHHDIM
NPOEKTOM;

» obecrneyeHus NOTeHUMAAQ UCTTIOAHUTEAEN
n cucteM AN 3P DeKTUBHOM peaAr3aLnm
rPaHTOB;

» OCYLLEeCTBAEHMUS HaA30pa 33 3P PEKTUBHOMN
peaAM3aUMen rpaHToOB B YCTAHOBAEHHbIE
CPOKM NPU paLMOHAaAbHOM U HaAAeXaLLEM
MCMOAb30BaHUU CPEACTB B LLeASIX AOCTUXKEHUSA
WUAU NMPeBbILLEHUS O)KMAAEMbIX PE3YAbTATOB;

» MHPOPMUPOBAHUSA O CAYHAAAX HEBbINMOAHEHUS
BblLLIeYyKa3aHHbIX ACNCTBUMA.

Mo KoaeKkc, Mo OTBETCTBEHHOCTb



[TOAOTYETHOCTDb

YaeHbl CKK nMopOTYETHbI Nepea AoAbMU, KOTOPbIX
OHM NPeACTaBASAIOT, CKK HeceT TakXe KOAAEKTUBHYHO
OTBETCTBEHHOCTb 3a BbIMOAHEHME MUCCUN MO
NpPeKpaLLleHnto ANMMAEMNA B CTPAHE.

[Mo3TOMY YAeHbl CKK AOAXKHDI:

6bITb MOAFOTOBA€HHbIMU AAS Pa60Tbl B CKK M aKTUBHO
y4yaCcTBOBaTb B A€ATEAbHOCTU KOMUTETaQ,

o FAABHA4A ° Mo# KoaeKc, Most oTBETCTBEHHOCTb



MPO3PAYHOCTb

B cBsa3mn ¢ Tem, yTo CKK ABASETCA 0OLLIECTBEHHBIM OPraHOM, MPEACTaBASIOLLINM
NHTEPEChl 0OLLIECTBEHHOIO 3APABOOXPAHEHNS M 3aUHTEPECOBAHHbLIX CTOPOH,
yAeHbl CKK AOAXHbI ObITb OTKPbITbIMU MepeA 0OLLEeCTBEHHOCTbIO, B OCOOEHHOCTU
nepea AAbMU, KOTOPbIX OHW NMPEACTABASAIOT, M oTcTamBaTb B CKK no3uuunto cBomx
n3bunpateAbHbix rpynmn. NMoatomMy YaeHbl CKK AOAXHbI:

» AOCTATOYHO ObICTPO U AOCTAaTOYHO » MHPOPMUPOBATL N3BMPATEAbHbIE
NOAPOBHO MHOOPMUPOBATL rpynnbl 0 pewennax CKK, B
n306mpaTeAbHbIe FPYMMbl O MOAYYaEMbIX 0COBEHHOCTN eCAN OHM YYACTBOBAAM B
CBEAEHUSAX, YTODbI 0becnevnTb NX MOAFOTOBKE.

KOHCTPYKTUBHYIO N CBOEBPEMEHHYIO
0OpaTHYIO CBA3b B LIEASIX OKa3aHMS
BANAHNA Ha NMPNHMMaeMoe peLleHne;

» cobMpPaThb M BbIpaXKaTb MHEHUS U
03a604YEeHHOCTU N3OUPATEABHbIX
rpynn Ha 3acepaHmax CKK, nposBAas
NPW 3TOM UCKAKOUYNTEABHYO
OTBETCTBEHHOCTb MO OTHOLLEHWIO
K boAee LUMPOKNM NHTepecam
0OLLIEeCTBEHHOIO 3APABOOXPAHEHMS;



MOAITOTOBKA U AKTUBHOE YYACTUE

YaeHbl CKK AOAXKHbI CEpbe3HOo
OTHOCUTbCS K cBOen poAun B CKK:

P PEryAipHoO 1 B YCTAHOBAEHHbIE CPOKM
y4yacTBOBaTb B 3acepaHnax CKK;

P roTOBUTHCH K 3aCeAaHUAM -
3HAKOMUTbCS CO CMPaBOYHbIMU
MaTepunaAaMu 1 BbIMOAHATb
00683aTeAbCTBa, MPUHATbIE Ha
MpeAbIAYLLMX 3aCepAaHNaX;

» obecrneumBaTb HaAAEXKaALLee
AOKYMEHTaAbHOE 0POPMAEHME
peweHnn CKK;

» B NMOAHOWM Mepe COTPYAHMYATb C
UCMOAHUTEASIMU N TAOBAABHbBIM
GOHAOM.

YaeHbl CKK AOAXKHbBI aKTUBHO
obecrneuymBaTb MOAOTYETHOCTb
NCNOAHUTEAEN 33 OCYLLIECTBAEHME UMK
CBOEN NPEACTAaBUTEABCKON QYHKLINK,
pPe3yAbTaTbl CBOEN PaboTbl U CBOE
NoOBEAEHMe, y4acTBYS B HAA30PE 3a
rPaHTaMK, B TOM YMCAE NyTeM:

» aKTMBHO Y4aCTBOBATb B MOE3AKAX Ha
MecTa (C y4eTOM COODPaXKEHNN AUYHON
0e30MacHOCTAN) 1 B COBELLIAHNAX
Nno Bonpocam 60pbbbl NPOTUB
3ab0AeBaHUI;

» CNocobCTBOBATb OCYLLIECTBAEHUIO
0bpaTHOW CBA3M C N3bMpaTeAbHbIMU
rpynnamu rno BONPOcCaM, KacaroLmMMcs
AOCTYNA K YCAYTraM, KauyecTBa YCAYT
N PABEHCTBA B MOAYYEHUN YCAYT,
NOAAEPXXMBAEMbIX Ha CPEACTBA
FPAHTOB;

» y4yacTBOBATb B aHAAM3E PE3YAbLTATOB
PEeaAM3aLNM FTPAHTOB N UCCAEAOBAHNU
NpobAeM NyTeEM AMAAOra C
NCNOAHUTEASIMU;

» COAENCTBOBATb PELLEHUIO MPODAEM,
BbIXOASALLIMX 33 PAMKMU MOAHOMOYUIN NAK
BO3MOYXHOCTEN UCMTOAHUTEAEN;

> CBOEBPEMEHHO OMPeASAATb NyTH
COBEepPLLEHCTBOBAHNSA ACATEABHOCTU
CKK.
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OTBETCTBEHHOE
NCMOAb3OBAHUE AKTUBOB CKK

MpeaoCTaBASIEMbIE CTPAHOBbBIM
KOOPAMHALIMOHHbBIM KOMUTETAM
AEHEXHbIE CPEACTBA, OPUCHbIE
noMeLLieHns, 060pyAOBaHMNE U
TPAHCMOPT NPeAHa3HaYeHbl AAS TOTO,
4YTOObI B MOAHOW Mepe 0becnedynTb
dyHKUMoHaAbHOCTb CKK. YaeHbl CKK
ABASOTCS PACNOPAANTEAIMM ITUX
AKTUBOB, MO3TOMY OT HUX TpebyeTcs:

P> He MCNOAb30BaTb akTMBbl CKK
AASI AMHBIX HYXXA UAU B LIeASX, HE
CBSI3aHHbIX C AeaTeAbHOCTbo CKK;

> He AOMYCKaTb MOBPEXAEHUS,
HeLeAeBOro UCMOAb30BaHUA UAK
yTPaTbl 3TUX aKTUBOB;

» coobLlaTb O CBOMX OMACEHMSIX B CAyYae
HEeHaAAeXallero NCnoAb3oBaHUA
AKTWMBOB.

OTBETCTBEHHOE YINPABAEHUE
WHOOPMALIMEN

YaeHbl CKK AOAXHbI COBAOAATD
CH6aNAHCNMPOBAHHOCTb MEXAY
MPO3PaYHOCTbIO U KOHPUAEHLIMAABHOCTBIO.
AAS 3TOrO CAEAYET:

» He pa3rAallaTb MHGOPMaLKIO,
koTopyto CKK nAm TobanbHbi GOHA
0dULIMAABHO OMPEAEASET B KayecTBe
KOHOUAEHLMAABHOM;

» eCAM MHDOPMALIMA He ABASIETCSH
KOHDUAEHLMAAbHON, 0becneynTb ee
CBOEBPEMEHHOE MPeAOCTaBAEHMNE
N30MpPaTEAbHbIM rpyMnnam u
0OLLIEeCTBEHHOCTY;

» 0becrneymTb 3HaHWE N CODAIOAEHME
NPABUA KOHPUAEHLIMAABHOCTU APYTMMN
yaneHamu CKK;

» OTBETCTBEHHO MCMOAb30BaTb U
3alMLLATb MAEHTUDUKATOPDLI U NAPOAU
KOMIMbIOTEPHbIX CUCTEM;

» COOAOAATb OANTEABHOCTb B OTHOLLIEHUM
KnbepaTtaK 1 MOLLEHHNYECTBA U
He3aMeAAUTEABHO COOOLLIATb O HNX
pyKoBoACTBY CKK.

1




AOBPOCOBECTHOCTb

YaeHbl CKK AOAXKHbI AEMCTBOBATb Ha OCHOBE

[Npu NpnHATUK peLueHnin YaeHbl CKK AOAXKHBI OTAABATb
NPUOPUTET HAUAYULLKM UHTEpPEeCcaM rpynn HaceAeHus,
3aTPOHYTbIX TPEMSA 3a60AEBaAHUAMMN.

0 FAABHA4A ° Mo# KoaeKc, Most oTBETCTBEHHOCTb



BECIMPUCTPACTHOCTb U NMPEAOTBPALLEHUE KOHOAUKTA UHTEPECOB

NMoMUMO POAU, KOTOPYHO YAeHbl CKK
UrPatoT B KOMUTETE, OHM MOAAEPXKMBAIOT
BaXXHbl€ KOHTaKTbl, 0OYCAOBAEHHbIE,
HanpuMep:

> APYTUMU GYHKLUAMU B APYTUX
opraHusaunsx;

> 0693aTeAbCTBAMM NEPeA APY3bsSMU U
YAEHaMU CeMby;

» YAEHCTBOM B KaKOW-ANDO
NMOAUTUYECKOM MAPTUM UAU KAKOM-ANDO
rOCYAQPCTBEHHOM OPraHe;

> BAAAEHMEM KOMMNAHUEN AN
yrpaBAeHmnem HIMO AMbo YAeHCTBOM B
KaKOM-AMDOO COBETE AMPEKTOPOB.

YaeHbl CKK MOryT noAy4daTtb UAM Bpy4daTb
NOAAPKN, BKAKOYASA NPEeAOCTaBAEHME
AbIOT, OMAATY NYTEBbIX PACXOAOB U
NOAYYEHME HarpaA, He CBA3aHHbIX C UX
yAeHCTBOM B CKK.

3TN KOHTAKTbl AU MOAAPKN MOTYT
CO3AaBaTb BrieyaTAeHMe 06 OKa3aHUK
BAMSHNSA Ha YAeHOB CKK B LeAsIX:

> NPUHATUSA PELLEeHUI, He
OTBEYAIOLLMX HAUAYYLLNM NHTEPecaM
06LLIeCTBEHHOMO 3APABOOXPAHEHWS;

P HeHaAAeXaLLlero NCNoAb30BaHMA
BpeMeHn nAn pecypcos CKK;

> pasrAaLLeHns KOHOUAEHLMAABHOM
napopmaumm CKK;

> HapyLUeHNS NOAUTUKM UAM 3aKOHOB,
KacCaloLLMXC AOOPOCOBECTHOrO
noBeaeHMs (HanpuMep, 3aKOHOB,
HanpPaBAEHHbIX MPOTMB MOLLEHHNYECKMX
AENCTBUM UAUN KOPPYNLMN).

YaeHbl CKK AOAXKHDI 136eraTb
npeAnoAaraeMoro, NOTEeHLMAABHOIO U
PaKTNUYeCKoro KOHPAMKTa NMHTEPECOB
TAKOro POAQ; OHU AOAXKHbI CODAOAATD
MOAUTUKY B OTHOLLEHUN KOHDANKTA
NHTEpecoB. B COOTBETCTBMN C 3TOM
MOANTUKOM YAeHbl CKK 0693aHbl:

» HEe3aMeAAUTEAbHO MHPOPMUPOBATb
CKK 0 Ato60M MoTeHUMAABHOM UAN
PEAAbHO CYLLIECTBYIOLLIEM KOHDAUKTE
NHTEPECOB;

> NEePUNOAMNYECKM 3a9BAATb O KOHPAMUKTAX
NHTEPEeCOB, 3aTParnBaoLLNX KOro-Anbo
n3 yaneHoB CKK;

» He NPUHUMATb U He BPyYaTb NMOAAPKM
B CBAA3M C BbINMOAHEHNEM NX GYHKLINM B
KadecTBe YaeHoB CKK.
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B cAy4dae HaAnuma nam
NPeANOAOXEHUSA O HAAUYUN
KOHDAMKTA MHTepecoB YAeHbl CKK
AOMXKHbI BbIMOAHATb NOAUTUKY CKK B
OTHOLLEHNN KOHPAMKTA MHTEPECOB, B
TOM YUMCAE:

P CaMOYCTPaHUTbCHA OT y4acTUa B
OOCY)KAEHUSAX, MPUHATUM PELLEHNI
N TOAOCOBAHMAX, KOTAQ CYLLIeCTBYET
KOHMDAUKT MHTEPECOB, B TOM YMCAE
B NPUHATUM PELLUEHUIN, KAaCAOLLIMXCS
OCYLLIECTBAEHWNS HaA30pa U
BbI6Opa AN GUHAHCMPOBAHUSA
NCNOAHUTEAEWN;

> COObOLLaTb O CBOEN
06eCrnoKOEHHOCTU, eCAU UX KOAAETA
no CKK nMeeT KOHTaKTbl, KOTOPblE
OH CKpPbIBaeT NAU UCMOAb3YET
HEHAAAEXKALLIMM 0OPa30oM.

MPABAUBOCTb U AOCTOBEPHOCTb

BaykHble peLLeHus, KacatoLmecs
MHBECTULNIM B 0BAACTU OBLLIECTBEHHOIO
3APABOOXPAHEHNSA, MPUHUMAKOTCS Ha
OCHOBE MHDOPMALINK N AQHHDBIX, TAKNX KaK:

> XapaKTep U TAXKeCTb bpeMeHn BOAE3H;

> XapaKTep 1 MacLuTab BO3AENCTBUSA
MEepPOnPUATUN,

> XapaKTep v BUA NPENATCTBUN B 0OAACTU
AOCTYMa K MEANLIMHCKUM YCAYTaM AAS
KAKOYEBbIX U MAaPrMHaAN3NPOBAHHbIX
rPYMn HaCeAeHUS;

> TeMIbl M KaYeCTBO peaAm3aLnm
NPOrpamm;

» PACXOAbI Ha MPOBEAEHME MEPONPUATUI;

> HAAEXKHOCTb M Ka4eCTBO CUCTEM
06LLIECTBEHHOMO 3APABOOXPAHEHUS;

> HAAEXHOCTb M KQYeCTBO UCMOAHUTEAEN.

MNMoatomy YyaeHbl CKK AOAXHbBI 06ecrneynTb
TOYHOCTb U MOAHOTY MPEACTAaBAEHUSA U
NCMOAb30BaHUSA 3TOM MHPOPMaLMK. YAEHbI
CKK AOAXKHbI Tak>Ke coo0OLLaTb O CBOUX
OnaceHunsiX B TOM CAyYae, eCAN Takune
AAHHbIE NAM MHPOPMALMA CBUAETEABCTBYIOT
O HernpeAHaMepPeHHbIX UAU YMbILLAEHHbIX
HenpPaBOMEPHbIX AENCTBUAX, TAKNX KaK
MaHUMYASLMS, 3aBblLLEHME MOKa3aTeAeN,
OLLUMBKM B pacyeTax, HEMOAHbIE AU
HernpaBUAbHbIE BbIBOAbI.
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CMPABEAAUBOCTb U MOCAEAOBATEABHOCTD

YaeHbl CKK AOAXKHbBI 06bEKTUBHO N MOCAEAOBATEABHO CODAOAATD U MPUMEHSATH
NPABUAQ, PYKOBOASILLIME MPUHLIMMbI, KOAEKCHI U MOANMTUKY TA0BaAbHOro doHaa n CKK.
Ecam uneH CKK 06ecrnokoeH TeM, YTO NPaBUAA, PYKOBOAALLIME MPUHLMMbBI, KOAEKCbI UAK
noantTnka CKK He cobAoAaoTCS, OH 0693aH OTKPbITO CKa3aTb 06 3TOM.

CooTtBeTcTBYOLLME MOAUTUKM TAOBaAbHOIro poHAA B oTHOoLeHnU CKK

CnpaBOYHbIN AOKYMEHT Cdepa peryaMpoBaHus

PykoBoasiLLMe NpUHLMMNbI U » PoAb 1 ocHoBHble PpyHKLUMKU CKK 1 nx yaneHoB

TpeboBaHus B oTHOLeHUn CKK* > LLecTb Tpe60BaHMM B OTHOLWEeHUMU CKK,
06YCAOBAMBAIOLLIME €r0 NPABO Ha NOAyYeHMe
duHaHCUMpoBaHug

» MpuHUMNbI U NPaKTUKa 3P PEKTUBHOIO YNpaBAEHUS

> Mpoueaypa oueHkU peateAbHocTn CKK

> TexHuuecKas n puHaHcoBada nopAepxkka CKK

» CTaHAQPTbI, KOTOpPble TA06aAbHbIA POHA CUMTAET
Heo6xoAUMbIMU AAS 3PP eKTUBHOM AeaTeAbHOCTU CKK,
M peKOMeHAaUNN, OCHOBaHHbIe Ha NepeAOBOM NMPAKTUKE

KoAeKc noBeAeHUs AAS » MNMpPUHUKUMbI U HOPMbI MOBEAEHUS AASl BCEX PELIUMUNEHTOB
peuunnneHToB™* rpaHToB MA06aAbHOro GoHAA

MoAMTMKA MO BOMPOCAM STUKU U > BbisBAeHUEe paKTUUYECKUX UAU MNOTEHLUMUAABHDbIX

no nNPeAOTBPALLEHUIO KOHPAUKTA KOH(AUKTOB UHTEPECOB

UHTepecoB** » 0693aHHOCTb MHPOPMUPOBATb O HAAUUUMU

$aKTUYECKUX AU NOTEHLMAAbHBIX KOHPAUKTOB
WHTepecoB; NpoLeAypa YCTPaHEHUA TaKUX KOHOAUKTOB

MoAUTHKa U NpOLLeAYPbI B » KoHduaeHUMaAbHbIe npoLieAypbl TAo6aAbHOro GoHAA
06AaCTU MHPOPMUPOBAHUSA O AN UHGOPMUPOBAHUSA O BOSMOXXHOM HEeHaAAEXKaLLIEeM
NPOTUBOMNPAaBHbIX AEMCTBUAX** MOBEASHUM UAM O HaPYLLEHUAX B LIeASX MPUHATUS

COOTBETCTBYIOLLIMX Mep MO YCTPaHEHMUIO HapyLUEeHU#

MoAnTrka duHaHcupoBaHua CKK***  » MHCTPYKUUK O NOpSAKE NPeACTaBAEHUS 3anpoca
PYKOBOACTBO MO Ha ¢uHaHcupoBaHne CKK co cTopoHbl TAo6aAbHOIO
dUuHaHcupoBaHU CKK*** ¢$OHAQ, 0 MPaBOMEPHOM UCMOAb30BaHUM

MoaTanHoe PyKOBOACTBO MO duHaHcupoBaHua CKK n o nopsiAke MOHUTOPUHra
BONPOCaM bUHAHCPOBaHMsS CKK*** PacxoA0B CTPAHOBbIM KOOPAMHALIMOHHBIM KOMUTETOM

*  CM. no aapecy: https:/www.theglobalfund.org/en/country-coordinating-mechanism/
** CM. no aapecy: https://www.theglobalfund.org/en/country-coordinating-mechanism/ethics/
*** CM. no aapecy: https:/www.theglobalfund.org/en/country-coordinating-mechanism/funding/
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YECTHOCTb

YaeHbl CKK AOAXKHbI MPEAOTBPALLATb HELIEAEBOE UCMOAb30BaAHME PeCcypCcoB,
MOLLIEHHMYECTBO 1 KOPPYNLMIO N, B YACTHOCTU, BbIMOAHATL MOAUTUKY TAOBAABHOTO
dOHAA B 06AACTM 60PbObI C MOLLEHHNYECTBOM U KOppyrunen. OHM HE AOAXKHbI TEPMETb
HUKAKNX AOFTOBOPEHHOCTEN MO XULLEHMIO CPEACTB, GaAbCUPUKALINM OTYETHOCTU UAK
NCNOAb30BAHMIO CPEACTB, aKTMBOB UAWN AQHHbIX TAOOAABHOIO POHAA B KAKUX-AMOO
NHbIX LeASaX, KPOME YCTAaHOBAEHHbIX, B 0COOEHHOCTM Ha AUYHbIE, MPECTYMHbIE AU
NOAUTUYECKME LIEAU, N HE AOAXHDI Y4aCTBOBATb B TaKMX AOrOBOPEHHOCTAX. YAaeHbl CKK
AOMXKHbI OKa3bIBaTb MOAAEPXKKY YCUAUAM MO:

> NpeAynpeXAeHUI0 KOppynuuu: » NPOTUBOAENCTBUIO KOPPYMNLUK:
obecrneynTb HaAAeXKalllee COO6UJ,aTb O NOAO3PEHNAX B
MCMNMOABb30OBaHUE CPEACTB [AOBAABHOIO coBepLweHNN aKTa Koppynunn.
DOHAZ;

> BbISBAEHUIO KOPPYMLMUIO: aKTUBHO
OCY>XAATb AWML, 3aHMMAOLLIMXCA
Koppynuuen;
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B MoAnTuke NMobanbHoro poHAa B 06AacT 60pbbbl C MOLLEHHUYECTBOM U
Koppynuuen yKasaHbl KOHKPETHbIe «3anpeLLeHHble BUAbI MPAKTUKU», KOTOpble
Bce YUAeHbl CKK AOAXKHbI NPeAOTBPALLLATD, BbISBASITb U COOOLLATb O HUX.

3anpeLleHHble BUAbI MPAKTUKK

MOAyYeHUe B3ATKMH,
KOMMCCUOHHbIX U OKa3aHue
BAUSIHUSA Ha peLLeHns B 06MeH Ha
YCAYTU

NpPeAOCTaBAEHUE AOXHbIX AaHHbIX
06 NCMOAb30BaHUU CPEACTB UAU
AOXXHbIX CBEAEHWUI, YYNTbIBAEMbIX
NPV NPUHATUM PeLLeHUN B
OTHOLLEeHUUN GUHAHCUPOBAHUS

3anyruBaHue
KOro-Am60 Auua UAKM yrposbl B
aApec Koro-Am6o Auua B LieAsIX
HenpaBOMEPHOro BO3AEMCTBUSA Ha

AOrOBOPEHHOCTb ABYX
MAK 60Aee AULL 06 OCyLLLEeCTBAEHUU
3anpeLLeHHbIX AeMCTBUN

XULLleHune,
npuceoeHne UAU yMbliLLUAEHHas
PacTpaTa AeHEeXHbIX COeACTB

o FAABHAA °

HeyBeAOMAEHUEe
FAo6aAbHOro poHAa O CoBepLUEHUn
3anpeLLUeHHbIX AGNCTBUIN, HECMOTPS
Ha MMetoLLieecs NOAO3pPEHNE B
COBepLUEHUUN TaKUX AeNCTBUN UAU
OCBEAOMAEHHOCTb 06 UX COBEpPLLUEHUH,
AMGO BOCNPENnATCTBOBaHME MOAYYEHUIO
Ao6aAbHbIM GOHAOM AOKA3aTEeAbCTB O
COBepLUEeHUU 3anpeLUeHHbIX AeUCTBUN

NPUYMHEHMeE BpeAa AU
CTPEeMAEHMe NPUYUHUTD BPeA 33
OTKa3 OT YYacTUs B 3anpeLLeHHbIX
AENCTBUAX UAM 32 AOBPOCOBECTHOE
UHPOPMUPOBaHME O TAaKUX AEUCTBUAX

ynpaBA€Hue
AEHEeXHbIMU CPEACTBaMU UAU
nepemeLleHne AeHEeXHbIX CPeACTB,
CBSI3aHHOE C NPecTYNHOMN AeATeAbHOCTbIO

yrnpaBAeHue AeHEeXXHbIMU CPeACTBaMM
AU NepeMeLLeHne AeHeXXHbIX CPEeACTB B
LeAsax dMHaHCUPOBaHUA TeppopU3Ma

Mo KoaeKkc, Mos otBeTCcTBEHHOCTb 17



AOCTOUHCTBO
N YBaXKeHune

YaeHbl CKK OTHOCATCS K AKOAAM AOCTOMHO
N C YBAXKEHUEM,

o FAABHA4A ° Mo# KoaeKc, Mot OTBETCTBEHHOCTb



OBECMNEYEHUE YBAXXEHUA NMPAB YEAOBEKA,

BKAIOYAA HEAUCKPUMUHALIUIO

YAaeHbl CKK AOAXKHbI 06ecneymTb HanpaBAEHHOCTb MPOrpaMM, pUHaHCUPyeMbIX TAOOGAAbHBIM
GOHAOM, Ha NMOOLLPEHNE AOCTOUHCTBA, YBAaXXEHME N PACLLMPEHME NPaB U BO3MOXHOCTEN
AOAET 1 CO0BLLIECTB, 3aTPOHYTbIX BUY/CMNAOM, TY6EpKYAE30M 1 MaAAPUEN, a TakKe
KAKOUEBbBIX M YA3BMMbIX MPYMNMN HACEAEHUS, OCOOEHHO B CBA3M C TEM, UTO OHWN CTAAKMBAKOTCS CO
CTUrMaTU3aumen AU MapruHaAm3aumnen. YaeHol CKK HecyT OTBETCTBEHHOCTb 3a 3anpeLLeHmne,
NPeAOTBPALLIEHME M pearnpoBaHMe Ha NPECAEAOBAHMS N 3A0YMOTPEDAEHNE BAACTbIO,
CEKCYaAbHYO 3KCMAyaTaLMIO, CEKCYaAbHOE HAaCUAME U CEKCYAaAbHOE AOMOraTEAbCTBO, @ TaKXe
CEKCYAAbHYIO aKTUBHOCTb C AETbMUM B KOHTEKCTE NMporpamMmm Nob6aAbHOro GoHAQ.

[MPUMEHSIOTCA CAAYOLLIME OMPEAEAEHUS.

» CekcyaAbHas aKCNAyaTaLmsa - 3TO
AtODOE 3A0YMoTPebAEHME AN
MOKYLLEHMe Ha 3A0ynoTpebAeHne
YSA3BUMbIM MOAOXKEHMEM, BAACTbIO
NAN AOBEPUEM B CEKCYAAbHbIX LIEASIX,
BKAKOYas, B YACTHOCTU, MOAYyYEHME
AEHEXXHOW, COLMAABHOW NAK
NMOAUTUYECKOW BbIFOAbI OT CEKCYAAbHOM
3KCMAyaTaLnmn APYroro AuLa.

» CeKCyaAbHOE HacMAMe O3HaYaeT
daKTUUecKoe NAK yrpoxkaemoe
dU3NYECKoe BTOPIKEHNE CEKCYaAbHOro
XapaKTepa, 6yAb TO CUAOM UAU B HEPABHbIX
AU MTPUHYAUTEABHbBIX YCAOBUSIX.

» CeKcyaAbHOE AOMOraTeAbCTBO - 3TO
AtODOE HeXXeAaTeAbHOE MOBEAEHMEe
CEKCYaAbHOro XapaKTepa, KoTopoe
MOX>XHO OOOCHOBAHHO OXXMAATb AU
BOCMPUHUMATb KaK OCKOpbAeHMe
NAN YHMKeHne. CeKcyaAbHOE
AOMOraTeAbCTBO MOXET BKAKOYATbL B
ceba Aoboe NnoBeAeHMe BepbaAbHOrO,
HEBEPOAABHOIO NAU GU3NYECKOTO

XapaKTepa, B TOM YNCAE NMMCbMEHHbIe

N SAEKTPOHHbIE COODLLIEHNS, N MOXKET
NMETb MeCTO MeXAY AMUaMn OAHOTO U
TOIO >XXe AU Pa3HOr o MNMOoAa.

» CekcyaAbHasA aKTUBHOCTb C AETbMMU
O3HAYaEeT CEKCYaAbHYO aKTUBHOCTb
C AMLAMWN, HE AOCTUI LMK 18
AET, He3aBMCMMO OT BO3PacCTa
COBEPLUEHHOAETMS MAM BO3PACTA
COrAacus, onpPeAeAeHHOro MecTHbIM
HOPMATUBHbLIM aKTOM (B FOPUCAUKLINN,
FA€ TaKue OTHOLLEHWNS UMEOT MECTO).
OwmnboYHOE NpeACTaBAEHME O BO3pacTe
pebeHKa He ABAGETCS 3aLLMUTOMN.

YaeHbl CKK AOAXKHbBI HE3aMEAANUTEABHO
coobLaTtb B MA0HBaAbHbIN HOHA 060 BCeX
3a9ABAEHUAX O CEKCYAaAbHOW 3KCMAyaTaLmn,
CEKCYaAbHOM HAaCUANU U CEKCYAaAbHOM
AOMorateAbcTBe. [1POCMM 03HAKOMUTLCH

C pasAeAOM «OTKPbITOE BblpaXKeHme
MHEeHMN» HacTosILLero KoAekca, rae
NPMBEAEHbI YKa3aHMA O TOM, KaK COOOLLNTb
O HapyLLeHnW.
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CO3AATb ATMOC®EPY BSAMMOYBAXXEHUA

[Mpy B3aMMOAENCTBUM C APYTUMMN YAEHAMU
CKK, UICMOAHUTEAAMU U COTPYAHMKAMMU
AoBanbHOro poHAa YAeHbl CKK

AONKHbI MOAAEPKMBATb OAArONPUATHYIO
aTMocdepy Ha OCHOBE B3aMMHOIO
YBaXKeHM4.

[MosTtoMy YaeHam CKK cAeAyeT MPOosaABAATb
yBaXXeHMe 1 COAENCTBOBATb NPOBEAEHNIO
0OCY>XXAEHUN, MPUHATUIO PeLLEeHU

N COLIMAABHOMY B3aUMOAENCTBUIO

B YBAaYXMTEAbHOM 0O6CTAHOBKE BO

BCEX CUTYALIUAX, CBSA3AHHbIX C
AesATeAbHOCTbIO CKK. OHM AOAXKHbI
BEXXAMBO U YBAXXUTEAbHO BECTM ceb9

C KOAAEraMun, He AOMYCKasi arpeccuu,
PU3M4YeCcKoro AN BepbaAbHOro HaCUAUS
AMOO HENPaBOMEPHOro BAUSHUS

Ha X AeATEAbBHOCTb. OHU AOAXKHDI
OTBOAUTb AOCTAaTOUYHO BPEMEHU AAS
NPOBEAEHUSA AUCKYCCUI, YTODbI BCE
NMEAN BO3MOXHOCTb BbICKA3aTbCA U
YTOObI peLUeHnst MPUHUMAANCD MOCAe
TLLATEAbHOIO PACCMOTPEHNS MHEHUIA,
BbICKa3aHHbIX BceMn YaeHamm CKK.

YAeHbl CKK AOAXKHbI BO3AEPXKNBATHCA

OT AtODBbIX GOPM 3anyrmBaHmS,
NPecAeAOBaHUSA, AUCKPUMUHALINK U
APYTMX 3A0YNOTPEOAEHNN CBOMMM
noAHoMouymamu, YaeHam CKK
3anpeLLaeTcs 3aHMMaTbCA CEKCYaAbHOM
3KCNAyaTaLMen N CeKCYaAbHbIM HACUAUEM,
BKAKOYASA CEKCYAAbHOE HAaCUAKE U
CEeKCyaAbHOEe AOMOraTeAbCTBO B
OTHOLLEHUN AETEW.
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OTKpbITOE BbIpaXkeHune

MHEeHUWN

YTO 03HAYaeT «OTKPbITO BbIPasUTb
CBOE@ MHEeHUue»?

B caMoM 06L11eM NOHMMAHMK CAOBA
«OTKPbITO BblpaXaTb CBOE MHEHNEY
0O3HAYalkoT NOAHMMATb BOMPOCHI,
Bblpa)kaTb 06ECMOKOEHHOCTb UAMK
3a9BASAATb O CAyYasiX HECODAOAEHMA
HacTosiLLLero Koaekca nAu Apyrmx
HOPMATMBHbIX TPEOOBAHNI HAAAEXKALLINUM
obpa3oM. YaeHaMm CKK pekoMeHAyeTCs
NOAAEPXXMBATb U KOUTUKOBATb APYT
APYra, 06Cy>XAaTb BONPOCHI, KacatoLLmecs
COOTBETCTBUSA PELLEHUN N MOBEAEHMUS
3TOMY Koaekcy. ECAM nepBOHaYaAbHble
YCUAUS HE AQIOT NMOAOXKUTEABHbIX
PE3yAbTATOB, TO YAeHbl CKK AOAXHDbI
0dULMAABHO BbICKa3aTb CBOW OMACEHUS,
NOCTaBMB BOMPOC Nepea PYKOBOACTBOM
CKK 1 yBepAOMUB TAOBAABHBIN GOHA.

MoXXeT AU OTKPbITOE BbIpaXKeHue
MHEHMWS U3MEeHUTb CUTYaLuIo?

BbiCKa3bIiBasicb OTKPbLITO, YAeHbl CKK
AQIOT BO3MOXHOCTb AEMCTBOBATb APYTUM
AOASIM U MOAAEPXKMBAKOT 3TUX AOAEN.

» Ob6palueHune 3a pa3bACHEHUMU
WAN COBETOM MOMOraeT NoCcTyNnUTb
NPABUABHO.

» YKasaHue Ha HeCcobAoaeHMe KoaeKkca
MOXXET NMOBAUATb Ha NOBeAEHUNE KOAAET.

» OduumMarbHasa NOCTAHOBKA BOMPOCaA
nepep CKK nossoasgeT CKK nMpuHATb
COOTBETCTBYIOLLIME MEPbI N YKPENUTb
3TnYecKyto KyAbTypy CKK.

» MocTaHoBKa Bonpoca B [AOOGAaAbHOM
POHAE NO3BOASET:

- MOAYYUTb KOHPUAEHLMAABHbIE
PEKOMEHAALMM COTPYAHMKA NO
BOMPOCaM 3TuKK nanm Oduca
[eHepaAbHOro nHcnektopa (Or);

- 3alMTUTb AMYHbIE AAHHblE
NHOOPMaTopPa;

- [AOBaAbHOMY POHAY MPUHATL MepbI
Ha ONepPaTUBHOM YPOBHE;

- MPWHATb MepPbl N0 YCTAHOBAEHUIO
$aKTOB;

- B COOTBETCTBYIOLLIMX CAYYaAsIX
NPUMEHUTb LUTPAPHbIE CAHKLUWY;

- B COOTBETCTBYIOLLIMX CAYYaAsIX
NPOUHPOPMUPOBATD
MPaBOOXPAHUTEAbHbIE OPraHbl.
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YaeHbl CKK 0653aHbl cO06LLaTh O HAapYLLEHUAX

AenCcTBYS B KQUeCTBE PYKOBOASLLIErO
opraHa, CKK AOAXeH He3aMeAAUTEABHO
NHPOPMNPOBATL TAOBAABHBIN GOHA

O MOAO3PEHUAX AU PAKTUYECKNX
AQHHbBIX O CAyYasiX MOLLEHHMYECTBA UAN
Koppynuum B Atob6on popme (COrAacHo
OMPEAEAEHUIO 3arMpPeLLEHHbIX AENCTBUI)

N O HAPYLLEHMAX NPaB YeAOBEKA,
BKAKOYAA CEKCYaAbHYHO 3KCMAyaTaLMIO,
CEeKCyaAbHOE HaCUAME AN CEKCYAAbHOE
AOMOraTeAbCTBO. [103TOMY, eCAM YAEH
CKK nMeeT 0CHOBaHMA NoAaratb AU eMy
N3BECTHO O COBEPLUEHNM 3anpPeLLEeHHbIX
AENCTBUIN AMOO O HaPYLLEHMAX NpaB
4YeAOBEKa, UMEIOLLINX OTHOLLIEHWE K paboTe
A0BaAbHOroO GOHAQ, OH TaKXXe 065a3aH
NPOUHOOPMUPOBATb 06 3TOM [AOBAAbHbIN
GOHA AMDBO MO OPULMAABHBIM KaHaAAM
CKK, Anbo HenocpeAcTBeHHO. CAeayeT
06paTUTb BHUMaHUNE, YTO HEYBEAOMAEHMUE
0 NMNOAO3PEHUU AN OCBEAOMAEHHOCTHU O
3anpeLleHHbIX AEUCTBUAX CaMo Mo cebe
AABASIETCS 3anpeLLeHHbIM AEUCTBUEM -
«0b6CTPYKLMEN»,

AOBAAbHbIN GOHA MPEAOCTABUA YAEHAM
CKK BO3MOXXHOCTb KOHPUAEHLIMAABHO
/WA aHOHUMHO COOBLLIATb O
HEenpPaBOMEPHbIX AENCTBUAX U MOAYyYaTb
KOHCYAbTALIMOHHbIE YCAYTM MO KaHAAAM,
YKa3aHHbIM Ha NMPUBEAEHHOM HMXKe
cxeme. B cooTBeTCTBUM C [TOAUTUKON
AOBAABHOTO GOHAQ B OTHOLLIEHNU
NHPOPMMPOBAHNSA O HAPYLLEHMAX, AMLIA,
coobuatoLmne B OI'M 0 npoTnBONPaBHbIX
AENCTBUAX, MOTYT 3TO CAEAATb aHOHUMHO
NAN KOHPUAEHLMAABHO, N TAOBAABHbBIN
GOHA MOAAEPXKMBAET MPOLIEAYPbI

AAS IPEAYNPEXAEHUS U BbIABAEHUS
AOOOM GOPMbI MPECAEAOBAHNSA 33
NHPOPMMPOBAHNE O HAPYLLEHUAX U
NPUHATUSA Mep B CAyYae NPEeCcAeAOBAHUS.
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Kak s Mory coo6LMTb O HapYLLEHUN UAU NOAYYUTD

KOHPUAEHLMAABHYIO KOHCYAbTaLMIO?

YT06bI COOBLLMTD O HAPYLLEHNN, HEOBXOAMMO MPOABUTL MYXXECTBO U CUAY XapaKTepa,
NO3TOMY Ballle peLLeHme AeNCTBOBATb MOAYUYMUT BbICOKYIO OLIEHKY, BYAET BOCMPUHATO C
YBa)KeHMEM U1 C YY4EeTOM HEOBXOAMMOCTU obecrneyeHns Balle AMYHOM 6e30MacHOCTU.

Y MeHs ecTb BONpPOC, Mory Au 5 CKK
ornaceHue, NOAO3peHMe, NOAHSITb > MOAHUMUTE BONPOC B
M 9 AOAXKEH/ AOMKHA BOMpPOC B KoMUTETe MO 3TUKE
COOB6LUUTb 06 ITOM. CKK? ’
NcnoAHUTEAbHOM
KoMUTeTe,
KoMuTeTe no Haa30py.
» OdulManbHO
NOAHUMUTE BOMPOC Ha
3acepaHunn CKK.
FAOBAAbHbIA ®OHA

AAg 06LLieit KOHCYAbTALMK 06paTUTECD:

> K BalLeMy MeHeAXepy nopTdpoano
doHaa (MIMD);

> B ceKTop no pabote ¢ CKK:
ccm@theglobalfund.org

AN KOHOMAEHUMAABHON KOHCYAbTALMN
obpaTuTtechb:

> K COTPYAHMKY MO BOMPOCaM 3TUKMU:
ethics@theglobalfund.org

AN MIHPOPMUPOBAHUSA O HEMPABOMEPHOM
AENCTBUU UCMOAb3YUTE:

> ropsiuyto AMHuio Odpuca NeHepaAbHOro
MHcnekTopa (Orn):
www.ispeakoutnow.org
TeA.: #1704 541 6918 (becnAaTHas yCAyra)

PEAK

OUT
NOW e
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[MpakTnuyeckue waru

> Bbl MOXXeTe MCMNOAb30BATb HECKOABKO
KaHaAOB, UMEIOLLIUXCS B PACMOPSIKEHNN
CKK, Hanpumep nponHOOPMMPOBATb
OAHOIO N3 YAEHOB, NpeACeAaTeAsd
NAU 3aMeCTUTEAS NPEeACeAATEAS
OAHOIO N3 KOMUTETOB UAU YAEHA
MCNOAHUTEABHOIO KOMUTETA AMOO
COTPYAHMKa cekpeTapuaTa CKK. Bbl
MOXKETe TaK>Ke CBA3aTbCHA C MECTHbIM
areHToM PoHAa. MicnoAb3ynTe
HanboAee YAOOHbBIN AASI BaC KaHaA.

» Bbl AOAXKHBI NPOMHPOPMUMPOBATL
HEenocpPeACTBEHHO MAOBAABbHbIN
doHa, (1) ecAm Bbl NOAO3pPEBaETE
B COBEPLUEHUM AU 3HAETE O
COBEPLLUEHNM 3aMNpPELLEHHbIX AENCTBUN,
(2) eCAM Bbl HE MOXETE OTKPbITO
BbicKa3aTbcA B CKK; nam (3) ecAn BaLum
NOMNbITKK, MPEANPUHATBIE HA AQHHbIN
MOMEHT, BbI3BaAM HEAAEKBATHYO
peakLumto. Bbl MoyxeTe 06paTUTbCA
B Pa3AMYHbIE MOAPA3AEAEHUSA
CekpeTapuaTta ThAobaAbHOIo GoHAQ,
HaNpPUMEP B CTPAHOBYH KOMAHAY, K
MeHeAXXepy NopTPoAno PoHAS, B
cekTop no pabote ¢ CKK, K COTPYAHUKY
Nno BOMpocam 3Tnku nam B OI.
Mcnoab3ynTe Hanboaee YyAODHbIN AAS
BAC KaHaA.

» ECAM Yy Bac eCTb ornaceHus No NOBOAY

MeCTM 33 Ballle COOOLLEHNE AU Bbl
oounTechb 3a CBOK AUYHYIO H€30MacHOCTb
NAN 6€30MaCHOCTb YAEHOB BalLlen CEMbM,
HanpaBbTe COObLLeHNne KOHOUAEHLMAABHO
(HanpuMep, COTPYAHMKY TAOBAABHOIO
$OHAQ MO BOMPOCAM 3TUKN) UAM MO
ropsyen AMHUM MobaAbHOro GoHAA
«CoobLuato cenyac!». Mo aTon AMHUK

Bbl MOXXETE NepeAaTb COOOLLEeHMe
KOH®UAEHLMAABHO, QHOHUMHO UAMK
3aNpPOCUTb CTATYyC MHPOPMATOPA.

KaxAblI pas, Koraa Bbl FTOBOPUTE C
KEeM-TO, MPEACTaBAANTE NOAPOOGHYIO
nHdopMaumio:

0 YTO Npon30LLAO?
0 [ae?
0 Koraa?

0 IMeHa BCex y4aCTHMKOB

0 MoyeMy BO3HMKAA A@HHas NpobAeMa?

0 Apyrue cBepeHus

Mo BO3MOXXHOCTH, 3anuLUuTE TO,

YTO Bbl CKa3aAU, KOMY, KOFAa U KaKkow
OTBET MOAYYUAWU. DTO MOCAYXKUT
AOKA3aTEAbCTBOM TOrO, YTO Bbl
BbIMOAHUAM CBOKO 0OA3aHHOCTb COObLLIATD
O HENPaBOMEPHbIX AENCTBUSAX.

He npekpallainte roBOPUTb OTKPbLITO.
EcAn npobAaeMa COXPaHAETCS UAM
NOBTOPSETCH, BOCMOAb3YNTECH APYIMM
KaHAAOM.
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